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           1                         MS. LAMBERTON:   Okay.  We'll

           2    roll right into this.  I'd like to call the meeting

           3    of the board of supervisors, regular business

           4    meeting, January 4, 2016, to order.  We can all

           5    start with the pledge of allegiance.

           6                         MR. MOYER:   Again?

           7                         MS. LAMBERTON:  Yeah.

           8                         MR. MOYER:   All right.

           9                         (Pledge of allegiance was

          10    recited.)

          11                         MS. LAMBERTON:   We'll start

          12    with announcements.

          13                         Phyllis?

          14                         MS. HAASE:   I do not have any

          15    at this time.

          16                         MS. LAMBERTON:   We don't have

          17    any current meetings -- or minutes either, correct?

          18                         MS. HAASE:   No, ma'am.  We've



          19    not received them as of this date.

          20                         MS. LAMBERTON:   Okay.  I will

          21    consider the treasurer's report, which I don't have

          22    an amount either.

          23                         MS. HAASE:   Heidi, do you have

          24    the amount?

          25                         MS. PICKARD:   The full amount
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           1    is $213,494.07.

           2                         MS. LAMBERTON:   Was that the

           3    email that you had listed over the hol -- like

           4    12/30?

           5                         MS. PICKARD:   Yeah.

           6                         MS. LAMBERTON:  December 30

           7    email?

           8                         MS. PICKARD:   Yeah.

           9                         MS. LAMBERTON:  I'll entertain a

          10    motion to consider the treasurer's report in the

          11    amount of $213,494.07

          12                         MS. PICKARD:   I'll make that

          13    motion.

          14                         MS. LAMBERTON:   I have a

          15    motion.



          16                         Do I have a second?

          17                         MR. MOYER:   I'll second.

          18                         MS. LAMBERTON:   I have a motion

          19    and a second.

          20                         Any questions or comments from

          21    the board?

          22                         Any questions or comment from

          23    the public?

          24                         Seeing none.  Call the vote.

          25                         John?
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           1                         MR. KERRICK:   Abstain.

           2                         MS. LAMBERTON:   Heidi?

           3                         MS. PICKARD:   I vote in favor.

           4                         MS. LAMBERTON:   Donny?

           5                         MR. MOYER:   I vote in favor.

           6                         MS. LAMBERTON:   John?

           7                         MR. HOLAHAN:   I vote in favor.

           8                         MS. LAMBERTON:   I vote in

           9    favor.  Motion carries.

          10                         Moving on to the solicitor

          11    report.



          12                         Patrick?

          13                         MR. ARMSTRONG:   Thank you.

          14                         The first -- well, there are no

          15    items listed under my report.  However, if the

          16    board may recall, at your last meeting, perhaps the

          17    meeting before, we've been talking about this

          18    reimbursement agreement between PennDOT, the Monroe

          19    County ICA -- or IDA, I'm sorry, the Monroe County

          20    -- the Monroe -- the Pocono Mountains Industrial

          21    Park Authority, not the IDA, and Tobyhanna

          22    Township.  This is in relation to the New Ventures

          23    Park S.I.D.E. Corporation, Commercial Boulevard,

          24    Crock Road -- Klock, I'm sorry, Klock Road.  And

          25    this is a grant agreement for purposes of funding
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           1    certain road improvements, traffic light

           2    improvements over in that area.

           3                         The catch is, and we've talked

           4    about this briefly before, is the way this is

           5    written, Tobyhanna Township would be responsible

           6    for the ongoing maintenance and repair on

           7    Commercial Boulevard.  We wouldn't be on the hook

           8    for the design or the construction or the



           9    improvements, but we would be on the hook for the

          10    maintenance going forward, for not only Commercial

          11    Boulevard but also Klock Road.  It's my

          12    understanding that Klock Road isn't currently a

          13    township road, it's Commercial Boulevard that has

          14    created because currently that's a private road

          15    that we have no responsibil -- responsibility for

          16    as of today.

          17                         So the question -- looks like

          18    the township received this correspondence and

          19    attached partially executed agreement from Charles

          20    Leonard from the Pocono Mountain Industrial Park

          21    Authority on December 7 of 2015.  I believe they've

          22    already inquired as to the status of this.  So

          23    really the question for the board at this point is,

          24    are you going to be agreeable to accepting the

          25    maintenance requirements and responsibilities
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           1    associated with not only with Klock Road, once this

           2    is completed, but also Commercial Boulevard?  And I

           3    will note that based on this grant agreement,

           4    there's an attachment with respect to the



           5    maintenance requirements.

           6                         And in order to satisfy the

           7    maintenance requirements of PennDOT which is,

           8    according to the agreement, you have to have -- and

           9    I actually marked it because it's -- a functional

          10    traffic engineering unit within the township.  What

          11    does that mean?  It means a competent and qualified

          12    traffic engineer and a maintenance staff with at

          13    least one licensed electrician, so on and so forth.

          14    And if you don't qualify for that, you're going to

          15    have to contract out with some kind of an entity to

          16    insure that, you know, once these agreements are

          17    completed, they're going to be maintained properly

          18    within the four corners of this agreement.

          19                         So that being said, has the

          20    board given much thought as to moving forward with

          21    this agreement?

          22                         MS. PICKARD:   Can we get a side

          23    agreement with S.I.D.E.?

          24                         MR. ARMSTRONG:   That's if -- if

          25    -- well, first off, remember, this is between you,
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           1    the authority and the Commonwealth; so they're



           2    going to look to you regardless of any side

           3    agreement.  If your response to me is yes, in order

           4    to see this project move forward, we'd be agreeable

           5    to this, my next conversation will be okay, well,

           6    then we're going to have to -- we're going to look

           7    to S.I.D.E. and probably New Ventures with a side

           8    agreement with them maybe to -- to fund, if you do

           9    have to go in with a third-party contract for the

          10    maintenance responsibilities associated with these

          11    improvements.  And they're going to have to -- I

          12    mean, right now that's a road owned by S.I.D.E.

          13    Corp?

          14                         MS. HAASE:   S.I.D.E. Corp.

          15                         MR. ARMSTRONG:   So they're

          16    going to have to grant you an easement, a

          17    right-of-way over that road if you're going to be

          18    responsible for the maintenance of it.  So really

          19    the first step is, does the township want to

          20    entertain being responsible for the maintenance of

          21    this road and almost -- you're going to be

          22    accepting dedication of, at least, the right-of-way

          23    easement over the road.

          24                         MR. McHALE:   Pat, is that

          25    limited to just where the traffic signal impacts
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           1    are or is it the entire road?

           2                         MR. ARMSTRONG:   You know, I --

           3    there's no exhibit plan.  The way it's referenced

           4    in here is Commercial Boulevard at State Route 115,

           5    segment 340, offset 226, whatever that means.

           6                         MR. McHALE:  I think that's just

           7    the location off of State Route 115.

           8                         MR. ARMSTRONG:   Okay.

           9                         MR. McHALE:   I guess the

          10    question would be based upon that agreement is, how

          11    far into Commercial Boulevard does our

          12    responsibilities lie or is it for the entire

          13    boulevard?  'Cause it goes quite a ways back and

          14    then there's a cul-de-sac, eventually it will loop

          15    and --

          16                         MS. LAMBERTON:   Who would be

          17    responsible if we didn't take that responsibility?

          18                         MR. ARMSTRONG:   Well, right now

          19    it's S.I.D.E. Corp --

          20                         MR. MOYER:   Right.

          21                         MR. ARMSTRONG:   -- or their

          22    tenants in that park.



          23                         MR. McHALE:   Right.

          24                         MR. ARMSTRONG:   So -- but

          25    that's without this grant agreement --
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           1    reimbursement agreement.

           2                         MS. PICKARD:   How much is for

           3    -- what is for the grant agreement and what is it

           4    for, and how much is it for?

           5                         MR. ARMSTRONG:   The actual

           6    amount --

           7                         MS. PICKARD:   It's a shame

           8    Michelle isn't still here.

           9                         MR. ARMSTRONG:   -- according to

          10    the exhibit to this agreement, is 1.5 million.

          11                         MR. McHALE:   That's for all the

          12    traffic signal roadway improvements associated with

          13    that project?

          14                         MR. ARMSTRONG:   Yes.  If you

          15    recall, probably six months ago, we -- we've had an

          16    agreement with S.I.D.E. and New Ventures for years,

          17    having them responsibile for the stormwater and the

          18    traffic signal if they proceed with their plan.

          19    And they were going to be responsible for the



          20    design --

          21                         MR. MOYER:   Exactly.

          22                         MR. ARMSTRONG:   -- and

          23    construction of these improvements.  Somewhere

          24    along the line they've gone in conversation with

          25    PennDOT and the Industrial Park Authority and they
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           1    came to us about six months ago wanting to amend

           2    some of our agreements and we did so, but with the

           3    condition nothing changed with respect to them

           4    being responsible for the costs associated with

           5    that.  And we didn't know at the time that these --

           6    this grant agreement was going to put us on the

           7    hook for the maintenance.  So now that we do --

           8                         MS. PICKARD:   We need to have

           9    somebody come in --

          10                         MR. ARMSTRONG:   -- the question

          11    is, do you want to proceed?

          12                         MS. PICKARD:   -- Chuck or

          13    somebody or Mark come in --

          14                         MS. HAASE:   When we --

          15                         MS. PICKARD:   -- I don't --



          16                         MS. HAASE:   When we initially

          17    received the paperwork, I want to say, almost a

          18    year ago, I did reach out to Mr. Sincavage.  And he

          19    said at no time was it the intention of S.I.D.E.

          20    Corp to turn the roads over to the township, or

          21    have the township have it dedicated, and that was

          22    Mr. Sincavage's response.

          23                         MS. LAMBERTON:   But then they

          24    -- will they not be entitled to the grant monies --

          25                         MS. PICKARD:   Yes.
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           1                         MS. LAMBERTON:   -- unless we

           2    do, is that the glitch?

           3                         MS. HAASE:   My understanding

           4    that that is an issue.

           5                         MR. HOLAHAN:   So can we get the

           6    -- do we need to move on this now?

           7                         MR. ARMSTRONG:   You know --

           8                         MR. HOLAHAN:   If we get -- I

           9    guess to further that is, can we get the side

          10    agreement prior to committing to something like

          11    this?

          12                         MR. ARMSTRONG:   Yeah.  I can



          13    reach out to -- I forget who it was, but I can

          14    reach out to the representative for S.I.D.E. and

          15    New Ventures and let -- they may -- I'm assuming

          16    they know what's going on.  But in the event that

          17    they don't, you know, we'll -- we'll let them know

          18    again that --

          19                         MS. LAMBERTON:   I would think

          20    that that's --

          21                         MR. ARMSTRONG:   -- through this

          22    grant they're holding us responsibile and if we're

          23    agreeable to that, you know, they're going to still

          24    be on the hook for their end of it.

          25                         MR. MOYER:  Right.
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           1                         MR. ARMSTRONG:   We're going to

           2    -- they're going to need to grant us something.

           3                         MR. MOYER:   Right.

           4                         MR. ARMSTRONG:   -- you know,

           5    right-of-way dedication of the road if we're going

           6    to proceed in this fashion.

           7                         MR. HOLAHAN:   But they don't

           8    get the grant unless we --



           9                         MR. ARMSTRONG:   And they -- and

          10    they -- I -- I mean, they know it's coming because

          11    when they came to us with the amendment -- maybe it

          12    is close to a year, it's been a while -- we made

          13    clear in that amendment --

          14                         MS. PICKARD:   Yeah.

          15                         MR. ARMSTRONG:   -- that they

          16    are still responsible for all the design,

          17    construction and maintenance regardless of whatever

          18    grant agreements they got.

          19                         MR. MOYER:   Yeah, I remember

          20    that.

          21                         MR. ARMSTRONG:   So S.I.D.E. and

          22    New Ventures is well aware that we're not at the

          23    point, it's probably -- maybe that message didn't

          24    get carried over to the Commonwealth, as well

          25    as S.I.D.E.
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           1                         MS. HAASE:   And there was

           2    numerous changes that was stated needed to be made

           3    in this agreement, which PennDOT didn't respond to.

           4    However, when we received this beginning of

           5    December, as it was mentioned in your December



           6    meeting, it was S.I.D.E. signed without those

           7    changes being made.

           8                         MR. ARMSTRONG:   Yeah, this is

           9    -- that's a good point.  This is already signed by

          10    at least one of the parties.

          11                         MR. MOYER:   Wasn't there an

          12    issue with the traffic signals and something else?

          13                         MS. HAASE:   There was numerous

          14    issues with the agreement.

          15                         MR. MOYER:   Yeah.

          16                         MR. HOLAHAN:   Do we have enough

          17    to -- do we have enough to approve this?  Do we

          18    have enough to make a --

          19                         MS. LAMBERTON:   I don't think

          20    so.

          21                         MR. HOLAHAN:   -- decision on

          22    this?

          23                         MS. LAMBERTON:   I think --

          24                         What's the pleasure of the

          25    board?  Would we like to have Patrick reach out --
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           1                         MR. MOYER:   Yeah.



           2                         MS. LAMBERTON:   -- to S.I.D.E.

           3    Corp, make sure that they have a profound

           4    understanding that they'll have the financial

           5    responsibility of maintenance?

           6                         MS. PICKARD:   And the IDA has

           7    to be involved in that, Chuck Leonard.

           8                         MR. MOYER:   Chuck Leonard,

           9    yeah.

          10                         MS. LAMBERTON:   Yeah.

          11                         MR. ARMSTRONG:   Since we

          12    received this in early December, I think, Phyllis,

          13    you may have forwarded me on an email that you had

          14    gotten since, from Chuck Leonard or someone from

          15    the authority --

          16                         MS. HAASE:  From PennDOT, I

          17    believe it was.

          18                         MR. ARMSTRONG:   Okay.  --

          19    asking about the status.  So now that we know where

          20    the board stands, at least now where we want to go

          21    going forward, we can reach back out to them and

          22    say, listen, the board discussed it at their

          23    January 4 meeting, this is where we're going to go

          24    from here.  They're still concerned with respect to

          25    the maintenance and we'll follow up with this.
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           1                         MS. LAMBERTON:   Is that the

           2    pleasure of the board?

           3                         MS. PICKARD:   Yes.

           4                         MS. LAMBERTON:   Yes.

           5                         MR. MOYER:   That's good.

           6                         MS. LAMBERTON:  Thank you.

           7                         MR. ARMSTRONG:   Thank you.

           8                         I do have a very brief executive

           9    session item after the public meeting with respect

          10    to litigation.  And I do have a comment or two

          11    further on in the agenda specifically with the

          12    conditional use adjudication for the transit

          13    authority.  But other than that, I don't think I

          14    have anything at this time.

          15                         MS. LAMBERTON:   Very good.

          16                         Thank you, Patrick.

          17                         MR. ARMSTRONG:   Thank you.

          18                         MS. LAMBERTON:  Manager report.

          19                         Phyllis?

          20                         MS. HAASE:   Yes.  My first item

          21    I wanted to discuss with the board, Mr. Sonny Singh

          22    purchased Lot 1 in New Ventures Park.  If you

          23    recall, I brought that forward to the board months



          24    ago.  And we're really excited about his project.

          25    He did have a preapplication meeting with MCCD.

                                                                        
16

           1    And out of the meeting he is actually going to be

           2    encroaching in 25 -- 25,000 square foot of an

           3    existing buffer of Spruce Run.  And MCCD is

           4    requiring them to offset the riparian buffer off of

           5    the new regulations that have been put in place.

           6                         So what he needs to do is find

           7    an area along the stream within Lehigh -- around

           8    the Lehigh River Watershed to create now a forested

           9    buffer.  It was a suggestion of perhaps the

          10    Blakeslee Natural Area; however, Mr. McHale looked

          11    at an aerial shot of that and it's forested right

          12    now.

          13                         So -- and, Bob, did you want to

          14    add anything to that?  We need to know kind of the

          15    direction of where the board would like to go with

          16    this.

          17                         MR. McHALE:  They're really

          18    looking for the -- the board's assistance in some

          19    kind of public lands that would be adjoining water



          20    body or anything within this watershed similar to

          21    Goose Run or Tobyhanna Creek.  If they have to go

          22    to a private entity or a landowner, then they're

          23    looking at having to buy the easement.  Because

          24    what has to happen is, this 25,000 square feet,

          25    once it becomes a forested riparian buffer, it has
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           1    to be -- there has to be a deed restriction and

           2    perpetuity on the land that it can't be used for

           3    anything else, pretty much.  So it's -- any ideas

           4    you might have would be very helpful --

           5                         MS. PICKARD:   So there's no

           6    spot on the natural area on the savanna part up on

           7    the higher end of it, past the falls, that they

           8    could --

           9                         MS. LAMBERTON:   25,000 square

          10    feet you need.

          11                         MR. McHALE:  The forested buffer

          12    has to fall within -- we could check and see what

          13    the limit is, but typically that buffer is like a

          14    hundred fifty feet off the edge of the bank.

          15                         MR. MOYER:   That's going to put

          16    them in a jam.



          17                         MS. HAASE:   And we certainly

          18    don't want to lose this project.

          19                         MR. MOYER:   Where else is

          20    there?

          21                         MS. LAMBERTON:   Oh my gosh, no.

          22                         MR. McHALE:   They are looking

          23    to try to meet with the DEP or set up some kind of

          24    a meeting to look for another option that they

          25    might have, but --
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           1                         MS. LAMBERTON:   Could we go as

           2    a representative of the township and show our

           3    support that we would do whatever we could to help

           4    these folks if we have land available?

           5                         MS. PICKARD:   I don't think

           6    that --

           7                         MS. HAASE:   It's the new

           8    regulations.

           9                         MS. PICKARD:   It's -- yeah, I

          10    think it is what it is.

          11                         MR. KERRICK:   They're looking

          12    for something that's not forested at all?



          13                         MS. LAMBERTON:   Yes.

          14                         MS. PICKARD:   We have too much

          15    forested --

          16                         MS. LAMBERTON:   We have too

          17    many trees.

          18                         MS. PICKARD:   We have too many

          19    trees.  Could we cut them down so they could

          20    replant them?

          21                         MS. LAMBERTON:   Yeah, let's cut

          22    some so they can replant them.

          23                         MS. PICKARD:   Can't you fly

          24    over and find some stream from the air?  Do you

          25    know any place?
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           1                         MS. LAMBERTON:   I had mentioned

           2    to Bob about down on the Lehigh by Butler's, John.

           3                         MR. KERRICK:   What about the

           4    boy scouts?

           5                         MS. PICKARD:   It's all rock,

           6    they can't.

           7                         MS. LAMBERTON:   Well --

           8                         MR. KERRICK:   Boy scout camp?

           9                         MS. HAASE:   We did talk about



          10    that as well, it's just the -- the catch to this is

          11    there has to be an actual easement -- or a --

          12                         MS. PICKARD:   There's a

          13    conservation easement on Acahela.

          14                         MS. HAASE:   -- conservation

          15    easement to be put in place so nothing can be

          16    developed on this.  And that's -- that's the

          17    concern that I think some of the private developers

          18    would have.

          19                         MS. PICKARD:   But isn't there

          20    -- on Acahela, don't we have a conservation

          21    easement in conjunction with the Natural Lands

          22    Trust or the Wildlands Conservancy?

          23                         MS. HAASE:   That I couldn't

          24    answer.

          25                         MS. PICKARD:   We have some kind
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           1    of -- we're party to something at Acahela, I don't

           2    know whether it's on the stream or not.

           3                         MS. HAASE:   If -- if in fact we

           4    could find an area in the Blakeslee Natural Area,

           5    would the township be -- would they consider



           6    perhaps --

           7                         MR. MOYER:   I'm okay with that.

           8                         MS. LAMBERTON:   What's the

           9    pleasure of the board?  Anyone have any comments or

          10    concerns with that?

          11                         MS. PICKARD:   I don't have any

          12    concerns with planting trees.

          13                         MR. KERRICK:   How much was it,

          14    Bob, 25,000?

          15                         MS. LAMBERTON:  Yeah.

          16                         MR. McHALE:   Yes.

          17                         MS. LAMBERTON:   That's half an

          18    acre.

          19                         MS. PICKARD:   How much is this

          20    going to cost him?  I'm just kind of curious.

          21                         MS. HAASE:   I'm sorry?

          22                         MS. PICKARD:   I'm just

          23    wondering what the cost of this would be.

          24                         MS. LAMBERTON:   I think maybe,

          25    Bob, you should -- and take a look around and see
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           1    whatever lands are out there and if the township --

           2    I don't think anyone here is opposed to helping if



           3    there's an area that needs to be planted and

           4    deeded.

           5                         Am I correct in that comment?

           6                         MS. PICKARD:   Yes.

           7                         MR. MOYER:  Yeah, I'm okay with

           8    it.  I just don't know where they're going to get

           9    it.  I mean --

          10                         MR. HOLAHAN:   I think that's

          11    what we're -- I think that's what Bob ought to do.

          12                         MR. MOYER:  -- the Blakeslee --

          13                         MS. LAMBERTON:   Yeah, well,

          14    exactly, we'll give you that task to search and

          15    search and search, Bob, till you find that --

          16                         MR. KERRICK:   I'll even take

          17    you for a ride, Bob.

          18                         MS. LAMBERTON:  -- one spot that

          19    doesn't have any trees.

          20                         MS. PICKARD:   Yeah.

          21                         MS. LAMBERTON:   What's that?

          22                         MR. KERRICK:   I said, I'll even

          23    take Bob for the ride.

          24                         MS. LAMBERTON:   There you go.

          25                         MR. MOYER:   Do you have any
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           1    ideas over there?

           2                         MR. McHALE:   Not for public

           3    land.

           4                         MR. MOYER:   Not a lot of

           5    options.

           6                         MS. PICKARD:   Does it have to

           7    be in our township that -- if they can't find

           8    anything?

           9                         MR. McHALE:   I mean, there's a

          10    lot of options for private land, but not for public

          11    that we --

          12                         MR. MOYER:   Right, yeah.

          13                         MS. LAMBERTON:   Well, exhaust

          14    the public and then we'll see if we have to go to

          15    private owners, they might not be opposed to having

          16    something developed on that corner.

          17                         MR. McHALE:   Phyllis, were you

          18    going to bring up about the sewage also?

          19                         MS. HAASE:   We can bring that

          20    up now, Bob, why don't you --

          21                         MR. McHALE:   There was also a

          22    DEP mailer for sewage facilities related to this

          23    project also.  New Ventures Park was allocated



          24    about 18,500 gallons per day as an allocation that

          25    over the years they've been utilizing for various
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           1    lots within New Ventures Park.  Under the printout

           2    that we had from 2008 which defined -- or depicted

           3    their allocations, Lot 1 was about a thousand and

           4    twenty-eight gallons per day, they're requesting

           5    2,000.  So for that difference of about 972 gallons

           6    a day, if the board's amenable to acknowledging

           7    that the 2,000's acceptable, then we can move

           8    forward with having that mailer signed, forwarded

           9    in to DEP and move on from there.

          10                         MS. LAMBERTON:   What is that,

          11    like three EDUs?

          12                         MR. McHALE:   Just about.  A

          13    little over three, almost --

          14                         MS. LAMBERTON:   Like how many

          15    do we have in reserve for people?

          16                         MS. HAASE:   There's a separate

          17    agreement with New Ventures Park.

          18                         MR. McHALE:   Correct.  It would

          19    be --

          20                         MR. KERRICK:  New Ventures was



          21    out of their additionally sewered area.

          22                         MR. MOYER:   Yeah.

          23                         MR. McHALE:   It would be beyond

          24    that number with New Ventures Park, yeah.

          25                         MS. LAMBERTON:  That is --
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           1    what's the board pleasure?

           2                         MR. KERRICK:  You won't get

           3    beyond -- with that additional, you won't get

           4    beyond what's -- for any future projects in New

           5    Ventures?

           6                         MR. MOYER:   Yeah.

           7                         MR. McHALE:   Well, New Ventures

           8    had allocated, by each of their increments of each

           9    lot, a certain amount that was allocated for sewage

          10    capacity.  And if you may recall, when Lot 100 and

          11    Lot 110 came before the board, those numbers were

          12    on the low end also.  There was like maybe 4 or

          13    5,000 gallons allocated for each of those lots and

          14    the board opted to increase those numbers to be

          15    able to accommodate the proposed developments.  And

          16    I think the combined numbers were somewhere in the



          17    12 to 14,000 gallons per day.

          18                         MS. HAASE:   And it was 1,000

          19    allocated to Lot 1.

          20                         MR. McHALE:  Correct.

          21                         MS. LAMBERTON:   What's the

          22    board's pleasure?

          23                         MR. HOLAHAN:   Give it to them.

          24                         MS. PICKARD:   I'm fine.  Yeah.

          25                         MS. LAMBERTON:   Okay.  Yeah.
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           1                         MR. MOYER:   Yeah.

           2                         MS. LAMBERTON:   Please let them

           3    know that we have no issue with that.

           4                         MS. HAASE:   As I notified the

           5    board in the beginning of December, I was served

           6    papers that the Commonwealth was going to be

           7    holding a session to appoint Jacob Rybner as the

           8    deputy council for Tobyhanna Township.  I received

           9    notification today that the Commonwealth had a

          10    motion of continuance until February 1.

          11                         The township was also notified

          12    the American Red Cross would be holding once again

          13    the Run For The Red and that is going to be on May



          14    15.  So I will send the paperwork to them and they

          15    will move forward with the permit from D -- or from

          16    PennDOT.

          17                         MS. LAMBERTON:   Is that the

          18    same route?

          19                         MS. HAASE:   Yes, ma'am.

          20                         Gary Hoffman, the director of

          21    communications, notified all managers and

          22    municipalities that there has been some major

          23    changing that has been occurred with their mapping

          24    and the designated areas, so there's been kind of

          25    delay with that.  The first change is going to
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           1    happen the beginning of January, I believe it's

           2    going to the 6th or 7th, and there'll be additional

           3    changes due to the mapping.  This is also going to

           4    come up later on in the agenda, we have Thornhurst

           5    here to discuss some items with the board, so that

           6    will affect their mapping as well.

           7                         I also had circulated an

           8    application for conditional use for Lake Naomi,

           9    they're going to expanding the community building.



          10    So you will have a conditional use hearing at your

          11    February meeting.

          12                         I also -- as I mentioned to the

          13    board, when we had one of our budget meetings, that

          14    I wanted to move forward with replacing the sign in

          15    the front.  And this certainly was hot off the

          16    press, I printed this around quarter after two.

          17    These were two samples that Barrett Signage had

          18    provided to me this afternoon.  Didn't know if the

          19    board liked the font on either one of them or the

          20    style, and/or the style.

          21                         MR. KERRICK:  Can we ask

          22    questions?

          23                         MS. LAMBERTON:   Umm-hmm.

          24                         MR. KERRICK:   The first one, on

          25    the left, I should say, where the logo is above the
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           1    sign, would that be above -- the sign would go up

           2    over that or --

           3                         MS. HAASE:   Yes.  It's kind of

           4    like a -- the --

           5                         MR. KERRICK:   Would go up over

           6    top of that?



           7                         MS. HAASE:   Correct.  That is

           8    more of a Victorian style while the other one would

           9    not be.

          10                         MS. LAMBERTON:   It's more

          11    arched.

          12                         MR. MOYER:  I kind of like them

          13    both.

          14                         MR. KERRICK:   I kind of like

          15    the first one with the printing from the second.

          16                         MS. PICKARD:   Yeah, I do too.

          17                         MS. HAASE:   That?

          18                         MR. MOYER:   Yeah.  The sign --

          19                         MS. LAMBERTON:   The sign on the

          20    left --

          21                         MR. MOYER:  But the --

          22                         MS. LAMBERTON:   -- but the font

          23    on the right.

          24                         MR. MOYER:   -- on the right.

          25                         MS. HAASE:   Okay.
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           1                         MR. KERRICK:   I think the font

           2    on the right's easier to read, but that's only my



           3    opinion.

           4                         MR. MOYER:   Yeah, it is.

           5                         MS. HAASE:   Okay.  That was

           6    easy.

           7                         MR. HOLAHAN:   Wait.

           8                         MS. HAASE:   That wasn't easy.

           9                         MR. HOLAHAN:   Nothing we can't

          10    talk about for another 20 minutes.  I'm done.

          11                         MS. HAASE:   Okay.  As the board

          12    may recall, we've had over the last few years some

          13    discussions and also some comments from residents

          14    with regarding the Jubilee Restaurant and parking

          15    situation.  Mr. Van Gilder has been very helpful in

          16    trying to resolve that issue.  He has met with Bob

          17    McHale and myself on a few occasions now, they are

          18    moving forward with a plan to try to ease the

          19    traffic concerns there.

          20                         What they are proposing, they

          21    have also contacted PennDOT, is closing off the

          22    access, the open access onto 940, eliminating the

          23    940 access and having the traffic come off of

          24    Miller Drive, which we will be working on, at what

          25    point they will access that because we don't want
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           1    to be too close to the stop sign.  It's going to

           2    result in a better control of traffic patterns and

           3    it's going to allow them to have additional parking

           4    as well, which will help.

           5                         MS. LAMBERTON:   Are they going

           6    to stripe it?

           7                         MS. HAASE:  Yes.

           8                         MS. LAMBERTON:   I think that's

           9    half the confusion and they lose a lot of valuable

          10    real estate with it not being striped.

          11                         MR. MOYER:   Yeah --

          12                         MR. McHALE:   They mentioned

          13    also --

          14                         MR. MOYER:   -- out on the

          15    highway and everything.

          16                         MR. McHALE:  -- about lighting

          17    the parking areas with the new system.

          18                         MS. LAMBERTON:   Wonderful.

          19                         MS. HAASE:   The last board

          20    meeting we had talked about having a town hall

          21    meeting to discuss the extension of the 940 line.

          22    I just wanted to make certain the board is still in

          23    agreement with that and if you could set some dates

          24    for me.  If we could go to the last week in January



          25    or the first week in February, if that would work
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           1    with the board's schedule.

           2                         MS. LAMBERTON:   That's usually

           3    the easiest one meetingwise.

           4                         How's the last week for

           5    everyone?

           6                         MR. MOYER:   In January?

           7                         MS. PICKARD:   We have a meeting

           8    on the 25th, I think, maybe, the village overlay,

           9    at six.

          10                         MS. HAASE:   Yes, you are

          11    correct.

          12                         MS. LAMBERTON:   I'm sorry,

          13    Heidi, what day was that?

          14                         MS. PICKARD:   That's that

          15    Monday, the last week.

          16                         MS. LAMBERTON:   The 25th.  So

          17    should we shoot for like a Tuesday, Wednesday,

          18    Thursday.

          19                         MR. MOYER:   Tuesday maybe?

          20                         MS. HAASE:   Tuesday, the 26th?



          21                         MS. PICKARD:   What time are we

          22    doing --

          23                         MS. LAMBERTON:   I'm better on a

          24    Wednesday, Thursday.

          25                         MR. MOYER:   You want to do
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           1    Wednesday or Thursday?

           2                         MS. LAMBERTON:  Yeah.  Are you

           3    okay with that?

           4                         MR. MOYER:   Yeah.

           5                         MS. PICKARD:   Yeah.

           6                         MR. MOYER:   I'm fine.  I think

           7    I'm good with both of them.

           8                         MS. HAASE:   Wednesday, the

           9    27th?

          10                         MS. LAMBERTON:  Wednesday, the

          11    27th?

          12                         MS. HAASE:   And what time?

          13                         MS. LAMBERTON:   You know, I

          14    think 6 p.m., it gives people a chance --

          15                         MS. PICKARD:   I'd like to --

          16                         MS. LAMBERTON:   -- you know

          17    like --



          18                         MS. PICKARD:   Yeah, or have it

          19    earlier, then -- and then if it goes --

          20                         MS. LAMBERTON:   Like 5:30, 6,

          21    just to give people a chance to get out of work and

          22    get here?

          23                         MR. MOYER:   Let's do six, yeah.

          24                         MS. LAMBERTON:  Six o'clock.

          25                         MS. HAASE:   Okay.  So what the
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           1    intent is going to be, to advertise or put

           2    something in the journal.  We will also send out a

           3    notification to property owners in that area.  That

           4    would give them a short synopsis of what is going

           5    to be occurring, perhaps looking at a breakdown of

           6    the cost that potentially could be incurred on

           7    them.  We'll also put a survey in there in case

           8    they can't attend the meeting, if they could

           9    respond if they're in favor or if they're opposed.

          10                         MS. LAMBERTON:   Wonderful.

          11    Yeah, the cost is a big item that should be

          12    covered, that way people won't be shocked --

          13                         MS. PICKARD:   Do we need



          14    anything, any other information that we need to get

          15    before then or are we good?

          16                         MS. HAASE:   No.  I think we're

          17    good at this particular point.

          18                         MR. ARMSTRONG:   I've stopped

          19    going back and forth with the asset purchase

          20    agreement until after the board knows what

          21    direction they're going to go in.  And I think I've

          22    made that clear to them, I think Aqua's

          23    understanding of that, 'cause it's hard to move

          24    forward in either direction of that asset purchase

          25    agreement before we know which way we're going to
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           1    go on the extension line.

           2                         MS. PICKARD:   Would Aqua be

           3    attending the meeting?

           4                         MS. LAMBERTON:   Yeah, I think

           5    they should.  That way if there are any questions

           6    --

           7                         MS. PICKARD:   That's what I'm

           8    ---

           9                         MS. LAMBERTON:   And maybe have

          10    them --



          11                         MS. HAASE:   We can certainly --

          12                         MS. LAMBERTON:   -- expect to

          13    field some questions so they're --

          14                         MS. HAASE:   I will ask them.

          15                         MS. LAMBERTON:  -- they're aware

          16    of that so it's not caught off-guard.

          17                         MS. HAASE:   Sure.

          18                         MS. LAMBERTON:  That would be

          19    great.

          20                         MR. ARMSTRONG:   And this is for

          21    January 27?

          22                         MS. LAMBERTON:   Yes.

          23                         MS. HAASE:   Yes.

          24                         That is all I have at this

          25    point.
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           1                         MS. LAMBERTON:   Very good.

           2                         Thank you.

           3                         Let's start with committee

           4    reports.  Pocono Mountain Regional EMS.

           5                         MS. PICKARD:   Denise is here.

           6                         MS. DENISE DOREMUS:   I'm sorry.



           7    Denise from Pocono Mountain Regional EMS.  My

           8    reports are not complete yet.

           9                         MS. PICKARD:   Yeah, ours is

          10    kind of --

          11                         MS. DENISE DOREMUS:   -- I'm

          12    still waiting on a few trip sheets to be completed.

          13    All I know right now is there was 503 calls in the

          14    month of December, plus the end of the year calls

          15    will be done too, so that's why it's taking a

          16    little longer because it's the end of the year.  I

          17    should have them in a couple days, sorry about

          18    that.

          19                         MS. LAMBERTON:   No, that's

          20    fine.  Thank you.

          21                         MS. PICKARD:   We should be

          22    getting our two new vehicles this month.

          23                         MS. DENISE DOREMUS:   Yes.

          24    Well, at the end of January, yes, the two --

          25                         MS. PICKARD:   At the end of
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           1    January, yeah, from our grants.

           2                         MS. DENISE DOREMUS:   And cross

           3    your fingers that they're here at the end of



           4    January.  Thanks.

           5                         MS. LAMBERTON:   Thank you.

           6                         Pocono Mountain Regional Police

           7    Commission.

           8                         MR. MOYER:   We passed the

           9    budget.  We really haven't had anything new.  We

          10    have another meeting coming up, but --

          11                         MS. LAMBERTON:   That was it.

          12                         MR. MOYER:   Yeah.

          13                         MS. LAMBERTON:   Any hope --

          14                         MR. MOYER:   It was a quick

          15    meeting.

          16                         MS. LAMBERTON:   -- on the

          17    horizon?

          18                         MR. MOYER:   It was a quick

          19    meeting, in and out.

          20                         MS. PICKARD:   Did we get the --

          21    what did Coolbaugh --

          22                         MR. MOYER:   No.

          23                         MS. HAASE:   Coolbaugh refused

          24    to --

          25                         MR. MOYER:   Yes.
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           1                         MS. HAASE:   -- add any

           2    additional hours.  In fact, they decreased by

           3    almost 10 hours.

           4                         MR. MOYER:   Correct.  But we

           5    needed to get the budget passed so --

           6                         MS. LAMBERTON:   Sure.  It

           7    affects all of us.

           8                         MR. MOYER:   We had to do what

           9    we had to do with --

          10                         MR. CHAD KNECHT:   So how does

          11    that affect this township by them decreasing the

          12    hours or whatever --

          13                         MS. PICKARD:   We increased ours

          14    by that 10.

          15                         MS. LAMBERTON:   Yeah, we

          16    increased ours 10.

          17                         MR. MOYER:   Mount Pocono stayed

          18    the same, Tunk --

          19                         MS. PICKARD:   I think it was --

          20                         MR CHAD KNECHT:   I don't get

          21    it, they decreased 10 hours, as far as paying us --

          22    or paying the regional police?

          23                         MR. MOYER:   It's just hours

          24    that they're not going to get service for.



          25                         MR. CHAD KNECHT:   So who would
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           1    service them then?

           2                         MS. HAASE:   They're going to

           3    have less patrol hours.

           4                         MR. MOYER:   Yeah.  I mean, if I

           5    -- if I was a resident there, I would be asking

           6    them the same question.

           7                         MR. CHAD KNECHT:   I just want

           8    to make sure that we're not paying for them --

           9                         MR. HOLAHAN:   We are.

          10                         MS. LAMBERTON:   Well, no, we

          11    get those hours, though.

          12                         MR. HOLAHAN:   Do we increase

          13    it?  Yeah, we picked up the hours.

          14                         MR. CHAD KNECHT:   So

          15    essentially they're our hours.

          16                         MR. MOYER:   They're our hours.

          17                         MS. PICKARD:   But I think we

          18    wanted more hours --

          19                         MR. KERRICK:   That's not a true

          20    statement.

          21                         MS. PICKARD:   -- and more



          22    officers, but --

          23                         MR. KERRICK:   That's not a true

          24    statement, John.

          25                         MS. PICKARD:   Yeah.
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           1                         MR. HOLAHAN:   What?

           2                         MR. KERRICK:   We're not paying

           3    for somebody else's hours.  It's monitored.  That's

           4    what -- that's what -- the chief monitors the hours

           5    and if they go over, they either have to pay at the

           6    end of the year or you work it out back and forth.

           7                         MR. MOYER:  Right.  Our 10 hours

           8    will be --

           9                         MR. HOLAHAN:   I guess we'll see

          10    --

          11                         MR. MOYER:   -- our service.

          12                         MR. HOLAHAN:   We'll see that --

          13    how this transpires this year.

          14                         MS. LAMBERTON:   They'll be

          15    billed for anything additional, which is --

          16                         MS. HAASE:   Unfortunately, the

          17    police commission stopped doing that years ago.  It



          18    is something that I brought up again this year,

          19    that perhaps at the end of the year when they're so

          20    out of whack, that someone has to ante up.

          21                         MR. MOYER:   Right.

          22                         MS. LAMBERTON:   Right.

          23                         MR. HOLAHAN:   Well, who ante's

          24    up then?

          25                         MS. HAASE:   Well, the
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           1    municipality that is over.  Because right now

           2    what's happened is -- and I brought this concern to

           3    the commission before is, if we have two or three

           4    hundred hours in excess and Coolbaugh Township is

           5    over severely, what happens is the chief, as John

           6    Kerrick said, tries to balance it out.  But what

           7    happens then is we get our coverage on times

           8    necessarily we may not need it.  And then on the

           9    weekends or on times that we do need it, now all

          10    the officers are being pulled.

          11                         So it certainly was not the

          12    intent of the representatives of Tobyhanna Township

          13    that we were penalized in any way and that's what

          14    some of the municipality members felt.  So it's



          15    going to be monitored this year and see how it ends

          16    at the year of 2016.

          17                         MS. LAMBERTON:   In the original

          18    agreement wasn't there something that stated that

          19    if they had overages that --

          20                         MS. HAASE:   No, it doesn't

          21    state that.  The agreement states the police

          22    commission may assess the municipality.  So if in

          23    fact the commission felt that a municipality did

          24    not put in enough monies, they could assess them,

          25    but it's something that has never been done.
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           1                         MR. MOYER:   Yeah, I mean it's

           2    --

           3                         MS. LAMBERTON:   'Cause

           4    everybody tried to stay amicable.

           5                         MR. KERRICK:  The milestone in

           6    the past was 500 -- if they were 500 hours over.

           7    Historically, Tobyhanna Township sold a lot of

           8    hours to Mount Pocono -- or Tunkhannock, excuse me.

           9    Two, three hundred hours, the chief could always

          10    work it out pretty quick.  I don't know where they



          11    are right now and I don't see it -- like you said,

          12    monitor it and see how it works out.

          13                         MS. LAMBERTON:   Trying to get

          14    everybody to work together.

          15                         MR. CHAD KNECHT:   Sorry.

          16                         MS. LAMBERTON:   No, no.  That's

          17    a valid question.

          18                         Open space.

          19                         MS. PICKARD:   I don't have

          20    anything right now.  I'll keep you informed.

          21                         MS. LAMBERTON:   The overlay

          22    committee?

          23                         MS. HAASE:   We're going to be

          24    meeting at the end of the month, the last Monday of

          25    the month.  We will be moving forward with looking
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           1    at our signage and a few other topics.

           2                         MS. LAMBERTON:   Is that all?

           3                         MS. HAASE:   Umm-hmm.

           4                         MS. LAMBERTON:   Thank you.

           5                         Old business.  Proposed zoning

           6    ordinance, discussion related to signage.

           7                         What do we want to do with this?



           8    Should we wait until you meet on the 25th, see what

           9    you guys come up with --

          10                         MS. PICKARD:   We have to do

          11    something.

          12                         MS. LAMBERTON:   -- as far as

          13    the overlay?  And then present it at the next

          14    meeting and maybe we can start taking some action

          15    and moving things forward.

          16                         Is that the pleasure of the

          17    board?  Sounds like a plan.

          18                         Potential sale of the wastewater

          19    treatment plant.

          20                         MR. ARMSTRONG:   As I just

          21    indicated, I kind of -- we've held off on that

          22    until your meeting, it looks like, January 27th, to

          23    have a town hall type meeting to see what direction

          24    the board wants to go.

          25                         MS. LAMBERTON:   Fair enough.
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           1                         The LERTA, have we done anything

           2    with a designation of area?

           3                         MS. HAASE:   I believe that was



           4    discussed at the December meeting, that you were

           5    going to hold off to see what the overlay looked

           6    like.

           7                         MS. LAMBERTON:   Sounds fair.

           8                         Thornhurst Ambulance, BLS

           9    designation.  I'll open that up for some

          10    discussion.

          11                         MS HAASE:   Yes.  If you recall

          12    at the December meeting, a motion was moved forward

          13    by Ms. Pickard to designate Thornhurst for BLS

          14    coverage in Arrowhead.  Since then, we received

          15    some notification with regards to their insurance.

          16    I reached out to a representative of Thornhurst of

          17    which she has insured me that has been taken care

          18    of.  I haven't received the certificate as of yet.

          19                         The mapping, as I had mentioned

          20    in my report, control center has been overlogged

          21    right now with changing the maps.  So until the

          22    board had the opportunity to speak with a

          23    representative of Thornhurst and I receive their

          24    notification of insurance, I've asked, as I

          25    informed the board, control center to hold off on
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           1    changing the mapping for Tobyhanna Township.  So we

           2    do have a representative here today and she can

           3    answer your questions and hopefully comfort some

           4    concerns.

           5                         MS. SUE REMAK:   I always come

           6    prepared.

           7                         MR. MOYER:  Just give her your

           8    name and stuff.

           9                         MS. SUE REMAK:   Sue Remak, was

          10    captain of Thornhurst Ambulance.

          11                         MR. MOYER:   Thank you.

          12                         MS. SUE REMAK:   This is to show

          13    the board that the state, who never makes mistakes,

          14    made a big mistake, $23,000 mistake.  So our

          15    representative, who is our treasurer, Dawn Warner,

          16    went down to the office state building, which was

          17    in Scranton.  Where you can see on Page 2, they

          18    wanted us to pay $23,049, that's a lot.  Where in

          19    fact we're only supposed to pay $1,042, which we

          20    did, Check No. 200.

          21                         So I made her go down and get

          22    these because they made a mistake, so I could bring

          23    it to the board.  And our annual estimate is about

          24    $11,000.  This year it's up because we had a lot of

          25    overtime, which I think came out to $13,161, but it
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           1    was paid and we demanded them send you a letter.

           2    But a $23,000 mistake is pretty big.

           3                         MS. LAMBERTON:   So you're

           4    currently insured?

           5                         MS. SUE REMAK:   Oh, yeah.  Yes.

           6    And on here is stated --

           7                         MS. HAASE:   But -- I'm sorry.

           8    The final audit detail says policy period July 9 of

           9    2014 to 2015.

          10                         MS. SUE REMAK:  Yeah.  We do

          11    annual payments with them.

          12                         MS. HAASE:   Okay.

          13                         MS. SUE REMAK:   Almost like

          14    monthly, but it expired 1/12, which isn't here yet,

          15    2016, 12:01 a.m., that's when it's supposed to

          16    expire; but we paid them on the 18th when I made

          17    her go down to the office.  And if you want, I told

          18    them to send you and Com Center a certificate

          19    because it was their mistake.  But I could have her

          20    go down there and have them fax you one, if you

          21    like.



          22                         MS. LAMBERTON:  Yeah, I think

          23    that would be the best --

          24                         MS. HAASE:   We need to have a

          25    certificate.
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           1                         MS. LAMBERTON:   That way

           2    there's no question and it could be reinstated and

           3    business as usual.

           4                         MS. SUE REMAK:  Yeah, that's

           5    fine.

           6                         MS. PICKARD:   Well, Gary

           7    Hoffman will need that too.

           8                         MS. SUE REMAK:   Yeah.  Well,

           9    they usually automatically send it to everybody,

          10    not just you guys.  I mean, we deal a lot with

          11    Lackawanna County too, so --

          12                         MS. LAMBERTON:  Sounds fair

          13    enough.

          14                         Any other questions from the

          15    board?

          16                         MS. LAMBERTON:  So I guess then,

          17    Phyllis, you are to expect something in writing

          18    that you know that this has been handled.



          19                         And if you can do that tomorrow

          20    from your insurance company, I think that'll

          21    resolve the issue.

          22                         MS. HAASE:   And then I can move

          23    forward with the redesignation.

          24                         MS. LAMBERTON:   Yes, please.

          25                         That sound like a plan to the
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           1    board?

           2                         MR. MOYER:   Yep.

           3                         MS. PICKARD:   Yeah.

           4                         MS. LAMBERTON:   Very good.

           5                         Thank you.

           6                         New business.  Conditional use

           7    adjudication, Monroe County Transit Authority,

           8    Kalahari Resorts bus shelter.

           9                         MR. ARMSTRONG:   If the -- if

          10    the board recalls, you had a conditional use

          11    application hearing before you last month.  You

          12    verbally gave conditional approval to the applicant

          13    after the hearing and I circulated a written

          14    decision shortly after that meeting.  If there are



          15    no comments or revisions to the proposed written

          16    adjudication for the Monroe County Transit

          17    Authority's conditional use application approval,

          18    you can proceed with a motion approving the

          19    conditional use application conditional upon the

          20    written decision.

          21                         MR. HOLAHAN:   So moved.

          22                         MS. PICKARD:   Second.

          23                         MS. LAMBERTON:   I have a motion

          24    and a second.

          25                         Any questions or comments from
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           1    the board?

           2                         Any questions or comments from

           3    the public?

           4                         Seeing none.

           5                         Call the vote.  John?

           6                         MR. KERRICK:   In favor.

           7                         MS. LAMBERTON:   Heidi?

           8                         MS. PICKARD:   I vote in favor.

           9                         MS. LAMBERTON:   Donny?

          10                         MR. MOYER:   I vote in favor.

          11                         MS. LAMBERTON:   John?



          12                         MR. HOLAHAN:   I vote in favor.

          13                         MS. LAMBERTON:   I'll abstain.

          14                         Motion carries.

          15                         Consider Kalahari Resorts

          16    request to release the remaining Kalahari Boulevard

          17    escrow.

          18                         What's the pleasure of the

          19    board?

          20                         MR. HOLAHAN:   What's the

          21    balance of the escrow?

          22                         MS. LAMBERTON:   What do we

          23    have, 70 --

          24                         MS. HAASE:   $73,040 and that

          25    was the 10 percent contingency that the board was
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           1    holding.

           2                         MR. HOLAHAN:   We were holding

           3    that because of the seepage issue with the road?

           4                         MS. HAASE:   Correct.

           5                         MR. HOLAHAN:   Bob, have we

           6    received anything that we've been requesting for

           7    the -- I guess the -- either the engineering or the



           8    proposal to solve the problem?

           9                         MR. McHALE:   I haven't seen

          10    anything, sir, not since the earlier emails that we

          11    received from Pennoni.

          12                         MR. HOLAHAN:   Nothing's

          13    changed, I'm not in favor of releasing this money.

          14                         MS. PICKARD:   Neither am I.  I

          15    wanted to see something.  I thought they were going

          16    to --

          17                         MR. HOLAHAN:   Something.  We

          18    were just asking -- we were asking --

          19                         MS. PICKARD:   We asked at the

          20    last meeting.

          21                         MR. HOLAHAN:   -- for anything

          22    reasonable, anything reasonable to solve this and

          23    we still haven't received anything.

          24                         MR. MOYER:   I wasn't at the

          25    last meeting.
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           1                         MR. KERRICK:   I want to

           2    circulate some photos to you when I get the

           3    opportunity or the time tomorrow.  After a

           4    rainstorm, it runs out of every one of those water



           5    gardens and you can see it from the air.  I'm not

           6    saying that's what it is, but that's a huge issue

           7    right there.  I think that's where the issue is.

           8                         MR. HOLAHAN:   And that may be

           9    so --

          10                         MS. PICKARD:  It still needs to

          11    be fixed.

          12                         MR. HOLAHAN:   -- if they would

          13    address that.

          14                         MR. KERRICK:  I'm just -- I just

          15    want to -- I'll send -- I'll share the photos with

          16    you.

          17                         MS. PICKARD:   Yeah.  I think I

          18    just got something --

          19                         MS. HAASE:   I did circulate two

          20    -- a week and a half ago, Ed Tutrone was out and he

          21    did take some pictures that show the three seepage

          22    areas on the road.  I believe I left that to the

          23    board.  I didn't circulate that 'cause there

          24    appears to be a problem, I think, with some of the

          25    board members opening that up, it's a JPEG and it's
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           1    very pixely.  Bob tried to convert it on the

           2    AutoCAD, but that didn't come through too well.

           3                         MS. LAMBERTON:   Any comments

           4    from Kalahari?

           5                         MR. HARRY FORBES:   There's no

           6    seepage today, the ground is starting to freeze up,

           7    but I understand the issue.

           8                         And, John, your point's well

           9    taken.  I'll check with the engineer.  My last

          10    thought was that you and the engineering firm were

          11    communicating because there was a difference in how

          12    to fix this and I think that's the last that I've

          13    heard.  I've not heard anything different myself

          14    from what we talked about last.

          15                         MR. HOLAHAN:   Well, my concern

          16    is I didn't want our engineer to tell -- and I

          17    understand Kalahari doesn't want to just throw

          18    money at a problem that maybe they're not -- maybe

          19    it's not the right solution, but they need to give

          20    us something.

          21                         MR. HARRY FORBES:   I will take

          22    that message back because I don't think anybody

          23    really has a handle on where this issue is coming

          24    from.  And that was where we got into the

          25    discussion about the pipes along the side --
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           1                         MR. HOLAHAN:   Right.

           2                         MR. HARRY FORBES:   -- as to

           3    whether it was coming from the center islands or

           4    whether it's coming off of the ponds, which we

           5    don't think it is now, but again, it's an issue

           6    that still has to be explored.  I'll follow back up

           7    and see if we got anything from that standpoint,

           8    John.

           9                         MS. LAMBERTON:   Thank you,

          10    Harry.

          11                         What's the pleasure of the board

          12    at this time?

          13                         MR. MOYER:   I guess we have to

          14    -- I don't know.  I wasn't here, don't ask me.

          15                         MR. KERRICK:   Let's -- why

          16    don't we -- we have the next two items we have to

          17    discuss.  We have a big thick packet that we didn't

          18    even sit down and go through.  Why don't we do all

          19    three together?

          20                         MS. LAMBERTON:  Okay.

          21                         Consider Kalahari Resorts

          22    request to refund township engineer review fees for



          23    Phase 1.

          24                         MR. HOLAHAN:   Yeah, I have to

          25    -- I have to speak against this.  So Kalahari is
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           1    asking for a refund of -- now, is it 72,000 -- or

           2    $75,361.50?  And they gave us a spreadsheet of the

           3    fees that they think should be reimbursed to them.

           4                         Now, every other -- every other

           5    company that comes in here and does land

           6    development has to pay for the engineering and they

           7    agree up front and sign a professional services

           8    agreement outlining what the fees are.  Kalahari's

           9    come back and asked for all those fees back.  I

          10    speak against that.

          11                         MS. PICKARD:   I agree.

          12                         MR. HOLAHAN:   Now -- now, I've

          13    looked at the packet and, John, you're right, you

          14    said it's a --

          15                         MR. KERRICK:  I didn't look at

          16    it, to be honest with you.

          17                         MR. HOLAHAN:   It's a thick

          18    packet.



          19                         MR. KERRICK:   I didn't even

          20    open it, so I don't -- I don't --

          21                         MR. MOYER:   I didn't look

          22    either, to be honest.

          23                         MR. HOLAHAN:   Alls you got to

          24    do is read really the first page and last page, or

          25    the first cover letter and then the last couple of
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           1    pages, but --

           2                         MS. PICKARD:   There were some

           3    errors in there, there were some duplicate things

           4    and some fees that hadn't been paid yet.

           5                         MR. HOLAHAN:  I wasn't even

           6    going to justify the total of -- you know, go

           7    through and pick out and say which ones are

           8    reasonable and which ones weren't.  They signed an

           9    agreement.

          10                         MR. KERRICK:  I say we owe it to

          11    Kalahari or the taxpayer that we sit down and

          12    review that packet together.

          13                         MR. HOLAHAN:   Oh, certainly.

          14    I'm not prepared to give them the -- I speak

          15    against returning the fees, if that's what's come



          16    before us right now.  Now, if it's to table it and

          17    let's look at it and then come back again, I'm okay

          18    with that as well.

          19                         MS. LAMBERTON:   I think too you

          20    could take two different lessons away from this is,

          21    yes, table it, understand what we are trying to

          22    under -- you know, see what they are talking of as

          23    far as the fee structure goes, but also in the

          24    future, are we handling it the way it should be

          25    handled or can, you know, something change or
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           1    should it stay the same?  I think those are things

           2    that need to be decided and then that way when an

           3    issue like this is bought up --

           4                         MR. MOYER:   Yeah.

           5                         MS. LAMBERTON:   -- it's -- you

           6    know, we have our answer.

           7                         MR. HOLAHAN:   But -- I

           8    understand that, but when we've got -- when we've

           9    got a fee schedule -- we approved one tonight.

          10                         MS. LAMBERTON:  Yes, we did.

          11                         MR. HOLAHAN:   And I think it



          12    was pretty clear on what the fees were.  And then

          13    the professional services agreement --

          14                         MS. PICKARD:   And the

          15    developers agreement.

          16                         MR. HOLAHAN:   -- pretty much

          17    details that out.  So I don't see where there was

          18    any confusion or -- is it buyer's remorse, I don't

          19    -- I -- you know, and -- and I -- and I guess I

          20    shouldn't be speculating and I shouldn't be

          21    interjecting any kind of personal thoughts other

          22    than signed an agreement and you honor the

          23    agreement, so --

          24                         MS. PICKARD:   That's all our

          25    thoughts.  I did call some other -- I called Stroud
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           1    Township who also have outside engineering firms

           2    and the rates are much higher than Bob is.

           3                         MR. HOLAHAN:   One of the things

           4    they pointed out was --

           5                         MS. PICKARD:  Some of them are

           6    like a hundred and forty dollars.

           7                         MR. HOLAHAN:   -- Bob was $98.

           8                         MS. PICKARD:   I mean, they're



           9    using -- they're paying a hundred forty dollars an

          10    hour, so I don't think our fees are very reasonable

          11    compared to most other firms.

          12                         MR. HOLAHAN:   Very

          13    unreasonable.

          14                         MS. LAMBERTON:   Are not

          15    reasonable, yes.

          16                         MR. KERRICK:   I'm not disputing

          17    that, I'm just asking if we could get together and

          18    look at it as a group and table it.  I'm asking to

          19    table it, so we can look it.

          20                         MR. HOLAHAN:   Okay.

          21                         MS. LAMBERTON:  Okay.

          22                         MR. HOLAHAN:   Well, I guess --

          23                         MS. PICKARD:   We've had it for

          24    like a month.

          25                         MR. HOLAHAN:   -- let me -- let
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           1    me bring to -- what point mine is, I did read it.

           2    I did go through it.

           3                         MS. PICKARD:   I did too.

           4                         MR. HOLAHAN:   And what I read



           5    --

           6                         MS. PICKARD:   I did go through

           7    it.

           8                         MR. HOLAHAN:   -- the paperwork

           9    that was delivered to me, I'm not in favor of it.

          10    Now, if nobody else has been able to go through it,

          11    then I understand tabling it.  I'm okay with that.

          12                         MS. PICKARD:   Yeah.  I went

          13    through it, so I mean that was -- I thought what we

          14    were supposed to do because it was on the agenda.

          15                         MS. HAASE:   If I could just

          16    interject also.  I did go through the fees to make

          17    certain there wasn't anything.  However, on a

          18    biweekly basis with payroll, I do look at

          19    everything and approve it at that time.  I will say

          20    that Mr. McHale is very diligent and keeps track of

          21    everything and has spent a lot of time on this

          22    project.

          23                         We -- I've also asked our

          24    finance department to break down the fees so we

          25    could see what was paid by public funds, what was
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           1    paid by private funds.  The department found that



           2    there was some mistakes, totaled almost $9,000.

           3    Some of the charges were put on Kalahari's

           4    spreadsheet twice that they provided to us.  So for

           5    two years of work it came down to $66,000 and

           6    change, out of that, almost 20,000 was paid with

           7    public funds.

           8                         I did reach out to Michelle

           9    Bisbing to find out that if the board was to

          10    consider refunding monies, how would that work.

          11    And  the response -- they were rather surprised

          12    with the request.  Michelle said that we'd have to

          13    speak to Municap because she's never had something

          14    like this presented.  I spoke to Jim McGinty, who

          15    again was rather surprised with it, and Mr. McGinty

          16    said actually it's going to come down to a legal

          17    issue, but he feels since they're TIF funds that it

          18    would not reimbursed back to Kalahari, so --

          19                         MS. LAMBERTON:   That's a

          20    message we can relate to --

          21                         MS. HAASE:   I did ask Mr.

          22    McGinty so we didn't bring up any additional fees

          23    that if -- I will get back to him once the board

          24    makes a decision on how to move forward with that.

          25                         MR. MOYER:   That's engineering
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           1    fees?

           2                         MS. HAASE:   That's correct.

           3                         MS. PICKARD:   That was all

           4    engineering, that's what was in the request, that's

           5    all that was in the request.

           6                         MR. MOYER:  Yeah, I honestly

           7    didn't get a chance --

           8                         MS. HAASE:   There was questions

           9    in regards to --

          10                         MR. MOYER:   -- to look at it.

          11                         MS. HAASE:   -- solicitor fees,

          12    but I have not had a phone call back from Mr. Pine,

          13    so we do need to go over that because my sheet was

          14    not highlighted.  I know the one he was working

          15    off, he highlighted fees and mine was not.

          16                         MS. LAMBERTON:   I think the

          17    packets were highlighted, yeah.

          18                         MS. HAASE:   Yeah.  Mine is not.

          19                         MS. LAMBERTON:   Okay.  So I

          20    guess I will -- do I need to entertain a motion to

          21    table or just table the discussion until everyone

          22    has an opportunity to take --



          23                         MR. HOLAHAN:   I make a motion

          24    that we table.

          25                         MS. LAMBERTON:   I have a
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           1    motion.

           2                         MR. KERRICK:   Second.

           3                         MS. LAMBERTON:   And a second.

           4                         And any questions or comments

           5    from the board?

           6                         Any questions or comments from

           7    the public?

           8                         MR. CHAD KNECHT:   I'm just not

           9    sure how they can sign a contract and then come

          10    back and ask for money back that they already

          11    signed --

          12                         MS. LAMBERTON:  That's the point

          13    John's trying to make.

          14                         MR. ARMSTRONG:   Just so the

          15    board is clear and anyone in the audience, the MPC

          16    has a provision in here covering land development

          17    applicants to pay for the municipality's costs and

          18    professional service fees, there's that.  There's

          19    the Tobyhanna Township SALDO Ordinance that has



          20    provisions in there requiring applicants to

          21    reimburse the township for its professional

          22    services fees.  On top of that, this township

          23    requires every land development applicant to enter

          24    into the professional services fee agreement prior

          25    to -- or at the same time as applying for the land
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           1    development application, which the applicant did in

           2    this case.

           3                         On top of that, there's the

           4    conditional approval from this board approving the

           5    land development application and one of those

           6    conditions is, that the applicant reimburse the

           7    township for all the professional services fees.

           8    And on top of that, the develop agreement -- the

           9    development agreement, the sewer development

          10    agreement, all of those agreements that the

          11    applicant in this case agreed to contains a

          12    provision that they're responsible to reimburse the

          13    Township of Tobyhanna for all their professional

          14    services fees.

          15                         So it's not just one agreement,



          16    it's a statute --

          17                         MS. LAMBERTON:   Maybe that

          18    response needs to --

          19                         MR. ARMSTRONG:   -- it's in the

          20    ordinance.

          21                         MS. LAMBERTON:   -- inform of

          22    those different documents and I think maybe we can

          23    resolve this issue.

          24                         MS. PICKARD:   And I had one

          25    other comment that I wanted to make and maybe Bob
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           1    could speak to that as well 'cause he was the one

           2    reviewing the engineering fees.  But there were

           3    many changes that were brought on by Kalahari

           4    themselves, changing their plans multiple times and

           5    phasewise and A, B, C and 1, 2, 3 and things like

           6    that.  And every time they would change those

           7    things or move the hotel or add the chapel or

           8    whatever, everything had to be reviewed again, so

           9    --

          10                         MS. LAMBERTON:   No, that's a

          11    good point.

          12                         MR. CHAD KNECHT:   Is there a



          13    reason to table this then if what --

          14                         MS. LAMBERTON:  We had

          15    received --

          16                         MR. CHAD KNECHT:   -- Patrick

          17    said --

          18                         MS. LAMBERTON:   We had received

          19    a packet of information that I think everybody

          20    would like to have a chance to go through and it's

          21    about a two inch document.

          22                         MR. MOYER:   Over the holiday

          23    and I honestly didn't have time to look at it.

          24                         MR. CHAD KNECHT:   I'm just

          25    saying as far as what the laws are --
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           1                         MS. LAMBERTON:   And

           2    understanding that.

           3                         MR. CHAD KNECHT:   -- like

           4    asking for money back.

           5                         MS. LAMBERTON:  And

           6    understanding that.  But I think just to justify a

           7    decision in fairness to receiving a document, I

           8    just --



           9                         MR. MOYER:   Harry, can I ask a

          10    question?

          11                         MR. HARRY FORBES:   I do.  I was

          12    waiting for the gentleman to --

          13                         MR. MOYER:   Why are they asking

          14    for the fees back?  Could you give me a --

          15                         MR. HARRY FORBES:   The question

          16    when Steve reviewed this was, I guess -- nobody's

          17    questioning Bob's work or Bob's review.  The

          18    question came up was when you look at, he gets a

          19    paid a certain amount as a township employee and a

          20    certain amount when he shifts his role, I guess, to

          21    a certain review process, if I'm saying that right.

          22    And that was where the question came in and I think

          23    where Steve put this packet together and did the

          24    review and asked you to consider it and look at it,

          25    because --
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           1                         And maybe it's just

           2    clarification, but he put it out there for you guys

           3    to review and asked for it.  He came up with a

           4    number looking at this one -- from one vision and

           5    now when -- I think Phyllis and I --



           6                         You and I had a conversation,

           7    Bob gets paid a certain rate when he reviews

           8    certain stuff; and when he does work for the

           9    township as a township person, he gets paid a

          10    different rate, his employee rate, and the other's

          11    above and beyond that.  And I think that that came

          12    in before when Steve put this together, so he's

          13    asked you to take a look at it and go after it from

          14    that standpoint.

          15                         MS. LAMBERTON:   Thank you.

          16                         MR. MOYER:   Okay.

          17                         MR. HARRY FORBES:   All the

          18    other outside engineers, they've paid for.  It was

          19    -- they were questioning when Bob came to

          20    (inaudible).

          21                         MS. LAMBERTON:   Thank you.

          22                         MR. MOYER:   Thanks.

          23                         MS. LAMBERTON:   All right.  So

          24    motion and a second is on the -- on the table to

          25    table.

                                                                        
64

           1                         Any other questions from the



           2    public?

           3                         John, call the vote?

           4                         MR. KERRICK:   In favor.

           5                         MS. LAMBERTON:   Heidi?

           6                         MS. PICKARD:   I'm in favor.

           7                         MS. LAMBERTON:   Donny?

           8                         MR. MOYER:   I'm in favor.

           9                         MS. LAMBERTON:   John?

          10                         MR. HOLAHAN:   I vote in favor.

          11                         MS. LAMBERTON:   And I'll

          12    abstain.  Motion carries.

          13                         And I believe that also will

          14    trickle down to Item No. 10D to discuss the

          15    township legal fees billed to Kalahari Resorts for

          16    Phase 1, 'cause I know that was part of that packet

          17    as far as some of the information.  There were

          18    bills in there that were included.  So I will

          19    entertain a motion to table that as well.

          20                         MR. MOYER:   I apologize.

          21                         MS. PICKARD:   So moved.

          22                         MR. KERRICK:   Second.

          23                         MS. LAMBERTON:   Have a motion

          24    and a second.

          25                         Any questions from the board?
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           1                         MR. CHAD KNECHT:   Was there

           2    anything assigned with this?

           3                         MS. LAMBERTON:   It'll be all

           4    the same agreements that are affected in the same

           5    way.

           6                         MR. CHAD KNECHT:   Okay.

           7                         MS. LAMBERTON:   Yeah.  You're

           8    absolutely right.

           9                         Any other questions?

          10                         Call the vote.  John?

          11                         MR KERRICK:   In favor.

          12                         MS. LAMBERTON:   Heidi?

          13                         MS. PICKARD:   I vote in favor.

          14                         MS. LAMBERTON:   Donny?

          15                         MR. MOYER:   In favor.

          16                         MS. LAMBERTON:   John?

          17                         MR. HOLAHAN:   I vote in favor.

          18                         MS. LAMBERTON:   I'll abstain.

          19    Motion carries.

          20                         Any comments from the board of

          21    supervisors?

          22                         MR. KERRICK:   Do we have to do

          23    anything with Pocono Summit at this meeting?



          24                         MS. LAMBERTON:   It's not on my

          25    agenda.
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           1                         MR. KERRICK:   It's not on mine

           2    either, but --

           3                         MS. HAASE:   You did receive a

           4    request for the board to acknowledge some of their

           5    events.  If you do recall, we did have an ordinance

           6    put in place that basically does call out these

           7    items.

           8                         I don't know if it's still

           9    required, since you have that ordinance, to

          10    recognize it in the minutes or not, Pat.

          11                         MR. MOYER:  We just have to

          12    acknowledge it, right?

          13                         MS. PICKARD:   Yeah.

          14                         MR. MOYER:  I mean, it's not --

          15                         MS. HAASE:   It was something

          16    that just came in.  It was events, it was their

          17    pancake breakfast.

          18                         MR. HOLAHAN:   Yeah, we got that

          19    list of events.



          20                         MS. LAMBERTON:   Do we need to

          21    -- we don't need to approve this, do we?

          22                         MS. PICKARD:   No, we

          23    acknowledge it.

          24                         MS. LAMBERTON:   We just need to

          25    make note that we're aware of their events for the

                                                                        
67

           1    year of 2016?

           2                         MS. HAASE:   The board did pass

           3    the ordinance and basically know that that's where

           4    these events could come into play.

           5                         MS. LAMBERTON:   I know we were

           6    trying to avoid anything with alcohol with

           7    insurance reasons.  So unless they're serving

           8    whiskey with their pancakes --

           9                         MS. PICKARD:   They don't have

          10    anything on for the --

          11                         MS. LAMBERTON:  Sorry.

          12                         MALE VOICE:   Boring.

          13                         MS. PICKARD:   They don't have

          14    their --

          15                         MS. LAMBERTON:   Yes, we've

          16    turned very boring.



          17                         I'm sorry.

          18                         MS. PICKARD:   -- parade and

          19    festival on here?

          20                         MS. HAASE:  No.

          21                         MS. PICKARD:   Are they not

          22    doing it?  I'm just curious.

          23                         MS. HAASE:   The festival is not

          24    covered because they have the beer tent.

          25                         MS. PICKARD:   Okay.  All right.

                                                                        
68

           1                         MS. HAASE:   And the parade that

           2    --

           3                         MS. LAMBERTON:  So these are the

           4    ones that are covered, that's --

           5                         MS. PICKARD:   Yeah.

           6                         MS. HAASE:   The parade in

           7    essence really is outside of Tobyhanna Township.

           8                         MS. LAMBERTON:   So we will

           9    acknowledge this list and make it part of our

          10    minutes.

          11                         I would also just like to take a

          12    moment and express our condolences for the board



          13    for the family of Scott Fuller who passed away.  He

          14    was our township auditor for 2015 and our sympathy

          15    goes to his family and friends.

          16                         I'll open it up for any public

          17    questions or comments.

          18                         Seeing none.

          19                         I'll entertain a motion to

          20    adjourn.

          21                         MR. HOLAHAN:   I have something

          22    here.

          23                         MS. LAMBERTON:   Sorry.

          24                         MR. HOLAHAN:   I'd like to

          25    acknowledge the Tobyhanna Township DPW, the road
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           1    report and work report did turn in for December.

           2    Thank you and thank the guys from me.

           3                         MR. ED TUTRONE:   Thank you.

           4                         MR. HOLAHAN:   You're welcome.

           5                         MS. LAMBERTON:   You can thank

           6    them from the entire board too.  Thank you very

           7    much.  Yeah.

           8                         MS. PICKARD:   Yeah.

           9                         MR. MOYER:   Yes, absolutely.



          10    Thanks for all the hard work.

          11                         MS. LAMBERTON:   Anything else?

          12                         MR. HOLAHAN:   Motion to

          13    adjourn.

          14                         MS. LAMBERTON:   I have a

          15    motion.

          16                         MS. PICKARD:   Second.

          17                         MS. LAMBERTON:   And a second.

          18                         All those in favor?

          19                         MR. HOLAHAN:   Wait.

          20                         MR. ARMSTRONG:   Just a brief

          21    executive --

          22                         MS. LAMBERTON:  I'm sorry.

          23                         Oh, should we not --

          24                         MR. ARMSTRONG:   No, you can

          25    adjourn.  I just --
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           1                         MS. LAMBERTON:   We'll be going

           2    into a brief executive session.

           3                         Thank you.

           4                         (Meeting concluded at 5:11 p.m.)

           5                                ---
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