Before

THE TOBYHANNA TOWNSHIP PLANNING COMMISSION

In Re: Reorganization Meeting;
Regular Meeting

Tobyhanna Township Government Center Building
105 Government Center Way
Pocono Pines, Pennsylvania 18350
Thursday, January 7, 2016, beginning at 5:30 p.m.

PRESENT:
MICHELLE BISBING, Vice-Chairperson
ANNE LAMBERTON, Board Member
PATRICIA M. RINEHIMER, Board Member
JOSEPH MILLER, Board Member

ROBERT McHALE, P.E.,
Township Engineer

JONATHAN J. REISS, ESQUIRE, Solicitor

ALSO PRESENT: Maureen Minnick, Zoning Officer
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PANKO REPORTING
537 Sarah Street, Second Floor
Stroudsburg, Pennsylvania 18360
(570) 421-3620

MR. MILLER: Call the planning
commission meeting to order, this is January 7,
2016. We'll start off with the reorganization
meeting.

We want you to do that.

MS. LAMBERTON: We are going to
hand it over to Jonathan and he can start the
meeting.

MR. REISS: So I'll be the
temporary chair?

MS. LAMBERTON: Yes, please.

MR. REISS: With that, I'll ask
for a nomination for chair of the planning
commission.

MS. LAMBERTON: I will make a
nomination for Mark Sincavage as chair for the
planning commission.

MR. REISS: A second of that?

MS. RINEHIMER: TI'll second
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that.

comment? None?

MR. REISS: 1Is there any

Okay. I'1ll call for a vote.

All in favor?
MS. LAMBERTON: Aye.

MS. RINEHIMER: Aye.

MS. BISBING: Aye.

MR. MILLER: Aye.

MR. REISS: Any opposed? None.
Nomination for vice chair?

MS. LAMBERTON: I would like to

nominate Michelle Bisbing for vice chair of the

Tobyhanna Township Planning Commission.

nomination?

None?

MR. REISS: Second to that

MR. MILLER: TI'll second that.

MR. REISS: Any public comment?

All in favor?
MS. LAMBERTON: Aye.

MS. RINEHIMER: Aye.
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MR. MILLER: Aye.
MR. REISS: Any opposed?
MS. BISBING: I abstain.

MR. REISS: And then nomination

for secretary of the planning commission.

MS. LAMBERTON: I will nominate

Patty Rinehimer for secretary.

on that?

Okay.

the chair.

MS. BISBING: Second.

MR. REISS: 1Is there any comment

There being none, all in favor?
MS. LAMBERTON: Aye.

MS. RINEHIMER: Aye.

MR. MILLER: Aye.

MS. BISBING: Aye.

MR. REISS: Any opposed? None.

So I'll turn the meeting over to

MS. LAMBERTON: Since the chair

is absent, Michelle, would you please take it from

there?
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MR. REISS: Vice-chair.

MS. BISBING: We'll adjourn the
reorganization meeting.

MS. LAMBERTON: I'll make that
motion.

MS. RINEHIMER: 1I'1ll second.

MS. BISBING: All in favor?

MS. LAMBERTON: Aye.

MS. RINEHIMER: Aye.

MR. MILLER: Aye.

MS. BISBING: Opposed? Motion
carried.

Any public comment on any agenda

items? Hearing none, we'll move on to the minutes
of December 3.

MS. LAMBERTON: I'll make a
motion to consider the minutes of December 3, 2015
meeting.

MS. BISBING: I have some
corrections. Just little minor ones before we —

MS. MINNICK: Okay. Do you want
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mine?

MS. BISBING: I wrote it down.
On Page 9, Line 19 off site should be onsite. We
were talking about the signage or the sign on the
MCTA bus shelter, and it was reversed, it should be
onsite not off site.

Then on Page 10, Line 11, off
premise should be on premise, same thing. And on
Page 11, Line 6 and 7 I think it should say McHale
instead of McHugh. Bob's name. Those are my
changes.

MS. MINNICK: And I just have
two more. On Page 3, Line 24, hurt should be
hurting. And Page 13, Line 11, go should be to

get.

MS. BISBING: With those changes

added to the minutes, I'll entertain a motion.

MS. LAMBERTON: I'll make that
motion.

MS. BISBING: Second?

MS. RINEHIMER: 1I'll second.

MS. BISBING: A1l in favor?
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MS. LAMBERTON: Aye.

MS. RINEHIMER: Aye.

MS. BISBING: Aye.

MR. MILLER: Aye.

Ms. BISBING: Opposed? Motion
carries. Thank you.

0ld business, update on
Anthony Morroni?

MS. MINNICK: None.

MS. BISBING: Nothing. Okay.
So we'll table that again.

And the Blakeslee overlay, I can
comment. We didn't meet again since our last
meeting and I think we have a meeting coming up the
end of this month.

MS. MINNICK: The 25th.

MS. BISBING: Monday the 25th.
So we would have more to report next month.

MS. LAMBERTON: Good.

MS. BISBING: New business.

Conditional use application for Lake Naomi Club.
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You want to make some comments, Terry?

MR. TERRY MARTIN: Sure. Good
evening everyone and happy New Year.

My name is Terry Martin, I'm
with Martin & Robbins. I'm here on behalf of the
Lake Naomi Club for a conditional use application
for proposed expansion of the Logan Steel Community
Center. I have a revised plan from changes that
were made to it from the original submission that
addressed some of Bob McHale's review comments.

I'll give you a little
background on the site. And also with me is Robert
Jones, the general manager of Lake Naomi Club. He
can give you some information on the proposed
additions, what their functions will be, the
reasoning behind those, and then if you'd like we
can go over Bob's review letter and I can address
some of the comments that he's made.

The site is located on State
Route 423. The entrance into it is directly across
from the Timber Trails community entrance. Joe
will certainly remember this, back some ten years
ago we made an application for the original

development of the parcel, came before the
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commission with a conditional use application and
followed up with land development plans. The
township approved those. It was built in —— 20077

MR. ROBERT JONES: Seven, yes.

MR. TERRY MARTIN: So, yeah,
time flies. And the communities, it serves the
communities of Lake Naomi and Timber Trails. And
those residents find now that they'd like to do
some changes, put some additions onto the existing
building and also construct a detached building.

In your zoning ordinance
development amenities are considered conditional
uses, and as such, we need to come before —
present an application to the zoning officer, along
with the supplemental data, come before the
commission for recommendation, and then ultimately
before the board of supervisors at a hearing for
the use before the zoning officer can issue a
permit for that use. We've prepared the site
development plan which is what you have in front of
you this evening that accompanied the application.

You'll see on the plan that we

have four areas of improvements. Three are at the
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existing building, two actually enlarge the

footprint. There's one out to the west side or the

rear of the building in this location, and then
there's also one that will enlarge the footprint to
the south side of the building, which is actually
adjacent to the indoor swimming area. The third
addition is actually in place with the existing
footprint of the building now. It's a covered
portion here that they're going to now enclose. So
it doesn't enlarge the existing footprint of the
building, it'll just enclose a portion it. And
lastly, the fourth addition is a detached outdoor
pavilion, which will be constructed right between
the two parking areas there.

Architectural plans have pretty
much been completed for all the improvements. We
have the square footages. Those were adjusted from
our initial submission, initial plan, we adjusted
those slightly as per the architect's last set of
plans to bring those up to date. I spoke with

Maureen regarding any zoning issues. She doesn't
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seem to have any at this point, that everything
should be in place. We're not going to have to
enlarge the parking. So we're good there.

Sewage should be okay because we
don't look at increasing the occupancies, just to

enhance the existing building, the facilities that

are there. And we also had —— Linder Engineering
will be doing the stormwater for this section here,
and he did meet earlier this year, I think, with
Bob and Maureen just to go over some concepts on
how we're going to handle stormwater when we get to
the land development stages. So we're here this
evening just for a recommendation on the use
itself.

Robert, I'll ask you to explain
to the commission what the additions are for, the
purpose and the reasoning.

MR. ROBERT JONES: Good evening,
everyone. Robert Jones, Lake Naomi Club, General
Manager. Basically what you see in front of you
with the new plans is all of the mistakes that we

made in the original building. After running it
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for many years, the number one challenge that we
have for our membership is when we designed the
locker rooms, we actually thought that because they
live in the community they would come and workout,
go home and shower. Well, that has not happened.
And some of you may have been in the traditional
country club where some men like to walk around the
locker rooms after a certain work out, and with

children in the area and what not, it's just not

working for us as a family community. So the
biggest thing that we needed to do was expand the
locker rooms. Unfortunately, to do that we had to
take two of the classrooms that are inside that are
for our kids club, which actually helped create the
idea of making this facility for our summer camp
that we do.

So to expand the restrooms we
have to replace those two classrooms. The concept
then came that part of the pavilion that is being
added on will help with that with the kids because

we want to try and keep the kids more outside. And
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when you see the plans on the pavilion, it has
restrooms out there for the kids, it has different
sections that we can put the kids. If it's a rainy
day or a bad day, we bring them into the gymnasium
anyway, so it's not an issue.

The other area that we've
learned with private clubs is fitness is number one
now. If you don't have a good fitness program your
membership is not going to be happy or new members
coming in, when a member is leaving that's one of
the key things they're looking at. And we totally
under estimated our aerobics room and the different

classes it can do. We've recently added spin bikes

in another room that we use in the off season when
the kids aren't there, and we'd like to move that
to the current aerobic room in the pavilion that
you see on there now. That would be encased, would
be then the new aerobics room so that we can do
larger classes with all the different fitness
things that are out there today, and everyone with
worrying about their health.

Also in that area we're short a
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couple offices and storage. As many times as I've
built things we always screw up on the storage
because you start cutting the square footage and
the prices to get the project through and that's
the first thing to go. So storage is a big piece
there that we need.

And I think the final piece is
the pool. We really screwed up on our indoor pool.
And I hate to put that in public records, but we
did. When we first designed it we worked with our
aquatics committee and our membership and we
thought that the swim team would want the come on
bad weather days, cold weather days in the Poconos,
and they would want to swim indoors in a nice
heated pool. So the depths were made for them to

be able to do. To this day the swim team has never

swam a meet inside that pool.

If you remember the original
design or if you've been over there, it has a
handicap ramp leading into the pool which is very,

very popular with our seniors that need help and
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want to get into the aquatics. Well, if you're a
young child learning how to swim, that becomes the
playground. And we tried numerous different types
of swim platforms to get the younger kids to learn
how to swim and things like that and it's just not
working for us. So the concept was to take our
outdoor patio that we have now, enclose that and
then do a zero entry little swim area for the kids.
We're not looking to compete with all the water
parks in different areas, but if our membership are
there and they have younger kids, it would be nice
to let them have their own little area.

We see this as the final last
thing—— never say that —— for the community center.
As Terry said, it is not to expand the occupancy,
it's to try and better the lifestyle of our members
and make the whole community center, which has
become the heart and sole of our community, just to
run a little bit smoother between all of our

different programs.

I hope that made sense.

MS. LAMBERTON: Absolutely, yes.
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MS. BISBING: It makes perfect

sense.
MS. LAMBERTON: I think it's
great.
MR. ROBERT JONES: Any specific
questions?

MR. MILLER: This is only open
to club memberships, right?

MR. ROBERT JONES: Only to club
memberships and their guests. A club member is
permitted to bring a guest up to 20 times a year.

On that 21st time sirens start to go off.

MS. LAMBERTON: Anything from
you Bob?

MR. BOB McHALE: No.

MR. ROBERT JONES: Thank you,
everyone.

MR. REISS: Let me just say, for
the conditional use hearing, when you present that,
just make sure you address Items A through J in
your testimony of Section 155-101.

MR. ROBERT JONES: Yes, sir.

We're on that, right?
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MS.

questions.

MS.

MS.

Anyone else?

TERRY MARTIN: Yes, we are.

LAMBERTON: I have no
RINEHIMER: No.

LAMBERTON: TI'll make a

motion to make a recommendation to the board of

supervisors.

MS.

MS.

MS.

discussion?

MS.

wonderful.

MS.

MS.

MS.

MR.

MS.

MR.

everyone for your time.

MS.

MS.

your project.

BISBING: Is there a second?

RINEHIMER: I'll second.
BISBING: Any other

LAMBERTON: I think it's

BISBING: All in favor?
LAMBERTON: Aye.

RINEHIMER: Aye.

MILLER: Aye.
BISBING: Aye. Opposed?
ROBERT JONES: Thank you,

BISBING: Motion carried.

LAMBERTON: Good luck with
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MR. ROBERT JONES: Thank you.

MS. BISBING: Planning

Commission Ordinance No. 8 and the bylaws.

Okay, Maureen. I thought when I

sat down and I saw them and I said, gee, it looks

like it's been a while since they looked at these.

MS. LAMBERTON: What do we need

to know, Maureen.

MS. BISBING: And Maureen said,

that's why it's on the agenda.

Were there specific things that

you wanted to talk about? Do we need to look at

these and then come back with suggestions?

MS. MINNICK: Yeah. I don't

know so much about the ordinance. I really didn't

see anything that stood out that needed to be

changed, but there's always room to change stuff in

the ordinance. But the bylaws definitely have to

be changed. Under membership it says a member of

said commission shall be appointed for a term of

five years. We've been doing that every four

years.

I don't think these have ever been changed.
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MS. LAMBERTON: Okay.

MS. MINNICK: So that was one.
That stood out to me. The other one was for our
reorg meeting, it shall be held on the first

regular meeting in April of each year. We're doing

that in every January.

MS. LAMBERTON: Why April?

MS. MINNICK: I'm thinking maybe
that's when the planning commission was formed.

MS. LAMBERTON: Oh, it could be.
But isn't that like a rule the first session in
January for all —

MR. REISS: Well, for the
supervisors. For the planning commission, for
instance, if we didn't have any business before for
January, you could reorganize the first time you
actually had business. So you wouldn't have to
come just to reorganize.

MS. BISBING: Ordinance 8 was
signed in April of 1964, so maybe that's why.

MR. REISS: So under the MPC the
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term for planning commission members is four years.
And the planning commission provisions were just
amended within the last couple of months that if
the board of supervisors wanted to they can now
appoint alternate members to the planning
commission who only are authorized to sit by
designation by the chair of the planning commission
if there isn't a quorum. So even though one person

is not here you still have a quorum, so that your

alternate member wouldn't be sitting until there's
actually a need to fill a quorum. And you can
appoint up to three alternate members.

MS. LAMBERTON: That's a great
idea.

MR. REISS: The alternate
members can also participate when they're not
sitting but they just can't vote. So if you want
to, for instance, have someone who starts to get
some experience, they could still participate they
just couldn't vote.

MS. LAMBERTON: Okay.

MR. REISS: But that's a
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consideration for the supervisors to decide, but

since you're talking about this, you may want to

talk about it at the supervisors level before you
amend your bylaws and everything.

MS. MINNICK: Okay.

MS. LAMBERTON: I think maybe
you should just bring some suggestions to us and
then we can review this, if you guys are okay with
that?

MS. MINNICK: Yeah, we can do
that.

MS. LAMBERTON: I mean, you're

more in tune with what needs to be cleaned up here.

MS. MINNICK: That's fine.

One other thing that I did
notice about the meetings. It states in here that
the meetings should be held every Wednesday. Of
course that's going to be changed.

That was all I'd seen.

MS. BISBING: I'm sure Mark

would want to have a look at this too so we can all
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just maybe review it and then at our next meeting
bring any edits back and I can get it to Mark or
somebody can get him a copy.

MS. MINNICK: TI'll email it to
Mark on Monday.

MS. BISBING: And we can bring
back our edits or suggestions or whatever at the
next meeting. Does that sound like a plan?

MS. LAMBERTON: Yeah, that's
great.

MS. BISBING: Good idea to dig

them out of the archives.

MS. LAMBERTON: What made you do

that? I have to ask.
MS. MINNICK: Phyllis asked me

to take a look at them.

MS. LAMBERTON: Sure. That's
great.

MS. MINNICK: I never even knew
they existed.

MS. BISBING: Any other open

discussion items?
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MS.

calender?
MS.
MS.
time, right?
MS.
MS.
else.
MS.

LAMBERTON: Did we do our

MINNICK:

Yes.

LAMBERTON: We did that last

MINNICK:

Yes.

LAMBERTON: I have nothing

BISBING:

Obviously no other

public comment since our public left. So I'll

entertain a motion to adjourn?

MS.

MS.

MR.

MS.

MS.

MS.

MS.

MR.

LAMBERTON: So moved.

BISBING:

MILLER:

BISBING:

Second?

Second?

All in favor?

LAMBERTON: Aye.

RINEHIMER: Aye.

BISBING:

MILLER:

Aye.

Aye.

(Meeting concluded at 5:55 p.m.)
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I hereby certify that the
proceedings are contained fully and accurately, in
the notes taken by me at the meeting in the above
matter; and that the foregoing is a true and

correct transcript of the same.

JOSEPHINE HOLLMAN, C.R.



