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MS. LAMBERTON: Okay. I have
five o'clock. Good afternoon, everyone.

MR. HOLAHAN: Howdy.

MS. LAMBERTON: I would like to
call the board of supervisors work session of
Monday, April 4, 2016 to order. We'll start with
the pledge of allegiance, please.

(Pledge of allegiance was
recited.)

MS. LAMBERTON: I see Heidi
just pulled in, so we'll just give her a minute.
Well, I guess we can get started. Chuck likes to
talk, so we'll start with you. We'll start with ——

MR. HOLAHAN: We'll send
somebody out for dinner.

MS. LAMBERTON: We'll start —

MR. CHARLES LEONARD: We don't
have a presentation, we — we're here to answer
questions —

MS. LAMBERTON: No, I —
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MR. CHARLES LEONARD: —- to
clarify the confusion that might have existed as a
result of the last one.

MS. LAMBERTON: And I

appreciate that and thank you both for coming. I

guess our question was how the KOZ actually affects
Mark currently with his property. Technically he
is —— and correct me if I'm wrong —— technically he
is able to —— or he's not supposed to pay a tax
because the KOZ has been issued on that property.

MR. CHARLES LEONARD: Yeah,
the —— the law doesn't allow a PILOT to be a quid
pro quo, but it's something that can be negotiated
separately from the discussion in regard to the
approval of the KOZ.

And of course that's the
circumstances under which the original agreement
was negotiated and I think it was out of respect
for Mark and just longevity and this —-- the
difficulties that we've had in developing and
growing that site and, of course, he has a PILOT

also with the school district and I think that the
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—-— presently the current agreement goes to the
taxing year of —

MR. DENNIS NOONAN: 2019.

MR. CHARLES LEONARD: —- 2019.

Under the current agreement and
of course what we would recommend is that the PILOT
be extended, but of course that's subject to action

by the board of supervisors.

MS. LAMBERTON: And then do I
understand correctly that when a new user comes in,
develops a property, they then benefit for the
remainder of the KOZ or is it a set amount of
years, I guess that's —

MR. CHARLES LEONARD: To avoid
confusion, I'll let Dennis —

MS. LAMBERTON: Okay. Yeah,
that's fine.

MR. DENNIS NOONAN: Well —
well, currently —

THE REPORTER: Can you just

state your name, please?
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MR. DENNIS NOONAN: —— under
the current —-

THE REPORTER: Can you state
your name, please?

MR. DENNIS NOONAN: Oh, sure.
Dennis Noonan, N-0-0-N-A-N.

Under the current agreement,
which it goes to 2019 —— through 2019, anyone who
comes to the site and develops a site and as a —
you know, a (inaudible) tenant, there are tax
benefits to that —— that person, the developer, the

tenant, the landowner to that 2019 end date.

And so if there was an extension

granted from this point to the 2019 termination
date when the CO is issued, between now and that
date, they would have six years, so it could
potentially go — if they had a CO
——hypothetically had a CO issued December 31, 2019,
they will get six years ——

MS. LAMBERTON: Oh.

MR. DENNIS NOONAN: —— beyond

that point. So that's basically what the extension
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Now, if there's —— nobody comes
to the site by the current termination date of
2019, it automatically will go —— the KOZ will
extend another six years and then it will end 2026
—— or, you know, the 2000 —— it won't go beyond
that point. And then it's just gone. It's done.

MS. LAMBERTON: So whether we
do an extension or not, it extends to 2026, is that
what you're saying?

MR. DENNIS NOONAN: No, no,
no. You'd have to approve the extension. If you
approve an extension, as I said —-

MS. LAMBERTON: That's where

they'll gain the additions?

MR. DENNIS NOONAN: —— from —
from —— from the point of the issuance of the CO,
anytime between now and 2019, then from that point,
the KOZ is six years out. If nothing came to the
site and it was December of 2019, December 31,

2019, the KOZ then automatically just goes another
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six years. So anybody who comes to the site beyond
that gets six years, five years, four years, three
years, whenever they come to the site. But in 2026
it's done, it's over.

MR. CHARLES LEONARD: So if you
don't ——

MS. LAMBERTON: Okay.

MR. CHARLES LEONARD: —-— you
don't grant the extension and we get a CO on 2017,
then the benefits would expire in 2019.

MR. DENNIS NOONAN: Right.

MS. LAMBERTON: No, I think
it's a wonderful advantage for a user to come in
and have that tax advantage given to them, to
encourage them to develop in our township, I — I
—— I do not disagree with that at all. But that's
just my opinion.

So I didn't know if anyone else

had any other questions?

MR. HOLAHAN: Well, where was
the confusion because —-- was it because of the

PILOT? It was the payment in lieu of, it was the
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issue —-

MR. CHARLES LEONARD: Right.

MR. HOLAHAN: —- not the KO0z
itself?

MR. CHARLES LEONARD: That's
right.

MR. HOLAHAN: And my
understanding is, a little bit of history of it —-
but you're right, I wasn't around then, but that
was decided because the taxing authorities were
kind of selectively reassessing and Mark's property
was kind of getting hammered on the increased
prices, so the board of dir —— the board of
supervisors sometime said, what we're gonna do is
we're gonna go ahead and do the PILOT, but —- but
the payment in lieu of, are you allowed to do that

MR. CHARLES LEONARD:  Yes.

MR. HOLAHAN: -—- as a —

MR. CHARLES LEONARD: You're
allowed to do it separate from the process. A —

an applicant can't come in and say we'll set up
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meeting.

MR. HOLAHAN: Got you. Okay.

I'm — but I'm okay with it,
Anne. I'm — I'm — I'm all right with the setup.

MS. PICKARD: Yeah, I am too.

MR. HOLAHAN: Okay.

MS. LAMBERTON: Anyone else
have any other questions?

John?

Donny?

MR. KERRICK: We have —— with
the payment in lieu of, that's just the township,
correct?

MS. LAMBERTON:  Yes.

MR. KERRICK: Not the school
district, the county —

MS. LAMBERTON: No, they're
separate.

MR. KERRICK: —— just us?

MS. LAMBERTON: That's just us.

MR. KERRICK: And we —— and we
decided the 25 percent, did I read that correctly?

MS. HAASE: That is correct.
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MS. LAMBERTON: That's my

understanding.

MR. KERRICK: 25 percent of —-

MS. PICKARD: The county redid
it entirely —— they didn't take a payment so they
were getting nothing —-

MR. KERRICK: County's getting
nothing and the school district —-

MS. PICKARD: And the school
district was getting a hundred percent.

MR. KERRICK: —-— a hundred
percent, but I do remember now that you refresh my
memory on the —

MR. HOLAHAN: Right.

MR. KERRICK: —- that
assessment. And we were here. Jaime —-

MS. PICKARD: Yeah. And Jaime
was the one who did the calculation.

MR. HOLAHAN: Of course that
discussion went on much longer than this one is.

MR. CHARLES LEONARD: I wasn't

involved, was I?
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MR. HOLAHAN: Oh, it could have
been worse.
MR. KERRICK: Do we need to do

any action?

MS. LAMBERTON: I don't think
—-—- do we have to redo a motion to --

MR. REISS: If you're going to
—— 1if you're going to confirm what you did at your
last —

MS. LAMBERTON: Last meeting.

MR. REISS: —— meeting, you
don't have to do anything because you adopted a
resolution.

MS. LAMBERTON:  Yes.

MR. HOLAHAN: Cool.

MR. REISS: I prepared it and
sent it to Phyllis. I said hold off on signing it
until you had this discussion ——

MS. LAMBERTON: Right.

MR. REISS: —— tonight because

it continued everything that was in place.
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MS. LAMBERTON: Okay.

MR. REISS: So you can sign
that now.

MS. LAMBERTON: Okay. So the
general consensus is, we're fine with our decision
that we made at our last meeting?

MR. HOLAHAN: Yes.

MS. LAMBERTON: Okay. Good

luck.

MR. CHARLES LEONARD:  Okay.
Very good.

MS. LAMBERTON: Bring —— bring
us a developer.

MR. CHARLES LEONARD: That's me
and he's at the same address.

THE REPORTER:  Okay.

MS. LAMBERTON: Thank you for
explaining that to us. It was such a lovely night
out. We —-

MR. DENNIS NOONAN: It was as
clear as mud, right? Thank you everybody.

MS. LAMBERTON: Thank you.
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MR. CHARLES LEONARD: Clearly,
I didn't understand it like I should've —-

MS. LAMBERTON: That's okay.

MR. CHARLES LEONARD: -- at the
last meeting.

MS. LAMBERTON: But now we
understand.

MS. PICKARD: You were filling
in, so —

MR. CHARLES LEONARD: Yeah,

thank you so much.

MS. LAMBERTON: Thanks.

MR. HOLAHAN: Never send the
boss to what somebody else can do.

MS. LAMBERTON: Okay. We're
moving on to new business. Consider approving
certificate of developer request for Payment No. 13
for Kalahari Resort's sewer account in the amount
of $16,152.57.

MR. HOLAHAN: I'll make that

motion to approve the developer request for Payment
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MS. PICKARD: I'll second
that.

MS. LAMBERTON: I have a motion
and a second.

Any questions or comments from
the board?

Questions or comments from the
public?

Seeing none. Call the vote.

John?

MR. KERRICK: I vote in favor.

MS. LAMBERTON: Heidi?

MS. PICKARD: I vote in favor.

MS. LAMBERTON: John?

MR. HOLAHAN: Yes.

MS. LAMBERTON: Donny?

MR. MOYER: I vote in favor.

MS. LAMBERTON: And I'l1
abstain due to a conflict. Motion carries.

MS. LAMBERTON: Item No. D,

consider approving certificate of developer in
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request for Payment No. 14 for Kalahari Resorts

sewer account in the amount of $142,478.

off of that one.

that.

second.

board?

public?

I'll entertain a motion.

MS. PICKARD: Everybody signed

I know the other one was ——
MR. MOYER: So moved.

MS. PICKARD: I'll second

MS. LAMBERTON: Motion and

Questions or comments from the

Questions or comments from the

Seeing none. Call the vote.

John?

MR. KERICK: I vote in favor.

MS. LAMBERTON: Heidi?

MS. PICKARD: I vote in favor.
MS. LAMBERTON: John?

MR. HOLAHAN: Yes.
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MS. LAMBERTON: Donny?

MR. MOYER: I vote in favor.

MS. LAMBERTON: And I'll
abstain.

Moving on to our proposed sign
ordinance.

MS. HAASE: Yes, ma'am. Bob
McHale, Maureen Minnick and I, as requested by the
board, we sat down and we looked at the three types
of signage that the board wanted us to review.

So the first one that we
approached was, there was a discussion that they
would like addition —— you would like additional
signage on holiday weekends. So the proposed
ordinance we have submitted to you and this would
allow, for federal holidays, a business owner to
put a sign up the Thursday prior to the holiday and
remove it within 48 hours after the holiday. It's
pretty straightforward.

We currently —— business owners
now can put up signage for special events three

times per year, so this just extends it into the



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

federal holidays as you had requested.

MS. LAMBERTON: What about like
for grand openings or a new business into the
township?

MS. HAASE: That is in our
ordinance already.

MS. LAMBERTON: So they can
leave that up for how long?

MS. HAASE: 14 days. In front
of you, I also had placed a packet. The packet
that you have, these are the current signs that a
business owner currently would —— allowed to be put
up. So they are allowed to have a free-standing
sign, a wall sign, canopy sign or a roof sign. So

MS. LAMBERTON: Or one of them?

MS. HAASE: No, no. They're
allowed to have a free-standing sign and either a
wall sign, canopy or roof sign. So they're allowed
two signs there. Then they're allowed to put in as
many signs as they'd like in the windows as long as
50 percent of the window is shown, that's on the
third page.

Then you have an example of a

directory sign. They're allowed to have one of
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these signs or depending on how large the lot is,
they could have two.

On the next page, you will find
race weekend banners. I'm sorry.

MS. LAMBERTON: I'm sorry.
Going back to that directory sign, what is the
difference on the lot sizes where it triggers one
or two?

MS. HAASE: I want to say it's
a separation of 300 feet for the entrances. 1Is it
300 feet?

MS. MINNICK: And I believe
it's two entrances. I don't think more than two
entrances like Ahart's, it would be allowed.

MS. HAASE: Ahart's, Blakeslee
Village Plaza.

MS. LAMBERTON: And you need
300 foot distance between those two driveways?

MS. MINNICK: I don't know
offhand, but I believe so.

MS. HAASE: I believe it's 300.
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MS. PICKARD: We can look it
up on our website.
MS. LAMBERTON: Okay. Just a

question.

MS. HAASE: Okay. Then you'll
find twice a year the business owner would be able
to put up a banner for the race weekend. Following
that, three times per year for a 14 day span,
they're allowed to put up a sign for a special
event.

Then for a new business, on the
next page, they're allowed to put up a banner.
They're also allowed three times per year for two
weeks each time to put up a sale sign. And then
the going out of business, that's regulated by the
state, and that's 30 days.

So currently this is the signage
that would be allowed. So there's —- there's
actually quite a bit of signage that's allowed.

The problem that businesses are having, when
they're in the strip mall, those are the businesses

that have some obstacles to overcome. If it's one
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there's a lot of signage that they could put up.
It's the individual that's in a strip mall with,
say, 10, 15 businesses, that's where it becomes a
little limited on the marquee because it's not just
their business being advertised. It —-- they would

have to share that and of course that's between the

landlord and the tenant.

But I just wanted to show to you
what currently a business was able to put up.

MR. HOLAHAN: Phyllis, did you
say on the race weekends too?

MS. HAASE: Um—hum.

MR. HOLAHAN: So how about if
we have three races or four races, it doesn't
matter, right?

MS. HAASE: Well, our current
ordinance speaks to NASCAR, so now they have an
Indy race, so in the proposed ordinance, we have
included the Indy races, but certainly if they put

up a banner for the Indy race, the township allows
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that.

MR. HOLAHAN: Okay. Good. And

then special events as well, special events in the

township?

MS. HAASE: Um—hum.

MR. HOLAHAN: Pocono Raceway is
having —— is hosting the air show this August, so

that would be something that the businesses may be
able to post about?
MS. HAASE: If there's some

way they can work it into their business, yes.

MR. HOLAHAN: Okay. Welcome

air show attendants ——

MS. PICKARD: What do you mean

if they can work it in?

MS. HAASE: Well, they can't
advertise that air show because that's in another
municipality. If they wanted to have some event
for the air show and say they're displaying some
type of souvenirs or something related to that,
then, yes. It needs to be something related to the

community as the way the ordinance is written out.
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MS. PICKARD: So Donny can't
make airplane shaped pancakes?

MR. HOLAHAN: Well, it's not
—-— it's got to be a building, he's not allowed
there.

MS. PICKARD: Like for the
race, all the places —— I'm not sure what the
connection is, that they sell beer or something.

MS. HAASE: Well, say they
wanted —-

MS. PICKARD: All the
restaurants, they welcome race fans.

MS. HAASE: —— they wanted to

have a —— some type of a festival at their business

or put some of the wares outside of their business,
that would be allowed and that's for a two week
span.

MS. PICKARD: That's a special
event ——

MS. HAASE: Correct.

MS. PICAKRD: —— not a NASCAR
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thing?

MS. HAASE: Correct.

MR. HOLAHAN: Right.

MS. LAMBERTON: But it has to
be a special event that they're hosting?

MS. HAASE: Yes, ma'am.

MS. PICKARD: Yeah, that's the
difference.

MS. HAASE: The difference of
the NASCAR, that would be for the entire community
to welcome and support the fans that are coming in.

MR. REISS: Couldn't they have
one of these special sale signs and say —-

MR. HOLAHAN: Air show sale.

MR. REISS: Right.

MS. HAASE: Oh, they could.
But I don't know if they want to use —— they

certainly could do that.

MR. HOLAHAN: Somebody could
read it like Mock 1.
MS. HAASE: Yeah. So there's

—— there's many ways and when a business comes in,
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that's something the zoning officer or if they —-
or if they meet with me, we always tell them, these
are the types of signage that you're allowed and
you're allowed to put it up race weekends, you're
allowed to have sale banner — or signs, so they're
informed when they come in. Again, the obstacle
would be for the businesses that are in a plaza.

MS. LAMBERTON: So that
apparently has to be addressed.

What are the biggest complaints
you hear from folks that want signage for their
businesses? And it's got to come to you, right?

MS. MINNICK: It comes to
pretty much all of us, but the biggest complaint is
that they can't see, you know, their sign or the
traffic —— the speed limit's too high for anybody
to see what's in the plazas.

MS. LAMBERTON: Well, I know
that was a concern with the digital sign, I mean,
with the traffic. It's like, you know, how —— how

do you time that, somebody doing 70 miles an hour



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

on 380; you're seeing, you know, 45, 50 miles an
hour on certain sections of 940, so what do we do
—— any suggestions on how we can work with these
folks so we can —

MS. MINNICK: I don't know if
there is a way to address it without overpopulating

the area with the signage.

MR. HOLAHAN: Well, I certainly

understand, what happens is, as businesses, we're
fighting for the attention of —— most everybody
that's going by us and therein lies where the
problem is, because now everybody is putting out as
much as —— so they can get noticed over somebody
else. And then that's when you start seeing the ——
those flag banners and the big dancing air filled
—— you know what I'm talking about, right? Those
MS. MINNICK: Inflatables.
MS. PICKARD: I was in
Philadelphia yesterday —— I was in Philadelphia,
and we're trying to find a restaurant. So we were
like going by (inaudible) and trying to find things
and we were driving in the plazas going down and
looking what the businesses were. I certainly

couldn't see the sign there, so the only way for me
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to know what was there was to pull in the plaza and
drive down the corridor.

I mean, I think that is wherever
I go, if there's no electronic flashing signs
weren't going to, you know, just a matter of
whether we have the traffic, whether is a good
location, whether you can see it. I know Liberty
Plaza seems to be in a little bit of a hole there
and it's very difficult and that's something, I
don't see, that we're going to fix and that seems
to be the major problem.

I don't know if electronic signs
at —— with some rotation or something would make
sense at strip plazas that have multiple uses or
not, but, you know, I don't see how we can fix it
by the size of the sign. We already —— they can
put it on the roof or on the face there. I don't
know, depending on the landlord, whether they can
have a canopy sign, but those A-frame signs are
just worthless. That's for when you're walking
down the plaza and you want to see what the daily

specials are. That's a walkable thing. I don't
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think those A-frame signs at 45 miles an hour on a
highway is not gonna do anything except pose a

danger if they move around.

MS. HAASE: I — we did
address the A-frame signs as well.

MR. HOLAHAN: Yeah.

MS. HAASE: That was —- that
was in there.

MS. PICKARD: But I think we
need to see what the problem is. What I was
thinking initially, until you brought up the plaza,
is maybe we need to have some workshops, you know,
once a month, like she —— we have the manager
meetings, for businesses to talk to Maureen and ask
the zoning officer and have some things on signage
so that we can educate the business owners and —-
and some of those people to see what —— what
options they have for their particular
circumstances to improve their visibility.

But I think it really —- they

need to advertise in —— in publications and, you
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know, like everybody else trying to get business,
you know. I mean, I don't think, especially in the
middle of the township, you're just gonna have
enough traffic driving by, to warrant that as a
change.

MS. LAMBERTON: Maybe we can

look at an ordinance with their distance from the

road.

MS. HAASE: That's what our
ordinance speaks to now.

MS. LAMBERTON: So no matter
whether you're on the —— right up against the road

or you're 150 feet back, they have the same sign

ordinance?
MS. HAASE: No.
MS. PICKARD: No.
MS. HAASE: Depends how far

back you are, is how large your sign becomes.

MS. PICKARD: Could you give
an example so maybe we could understand that a
little bit better? Like a building like a hundred

foot back from the cartway?
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MS. MINNICK: So any building
that's a distance of 10 to 50 feet from street
cartway, they're allowed 5 percent of wall area
exposed to the street; 50 to 150 feet they're
allowed 10 percent of wall area; and then it goes
151 or greater, they're allowed 15 percent.

MS. HAASE: So that would be
for their wall sign.

MS. PICKARD: Okay.

MS. HAASE: Or if they painted

it on the building. If it's a roof sign, it's
different. If you take the whole length of the
building and you divide it by half, and it can be
two and a half foot in height. So there's
different regulations for different types of signs.

MS. LAMBERTON: So the height
of that roof sign doesn't vary depending on the
distance?

MS. HAASE: No.

MS. LAMBERTON: You're saying

to me that's two feet ——
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feet, correct.

MS. HAASE: Two and a half

MS. LAMBERTON: Two and a half

feet, no matter how far —— I mean, it would make

sense to me the further they are away, the more

height we would allow for visibility for those

folks.

perfect example.

example.

MS. MINNICK: Right. Kalahari

MS. LAMBERTON: Well, maybe —-

MS. MINNICK: —— Kalahari was a
They have ——
MS. LAMBERTON: It was a prime

MS. HAASE: It was the size of

the building, right?

MS. MINNICK: —— it was the

size of the building.

it was nothing —-—

MR. HARRY FORBES: A few times.
MS. LAMBERTON:  Yeah.

MS. PICKARD: Well, for that
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MS. LAMBERTON: You know, maybe
we can look at that. And is that 5 percent for
zero to 50 feet, is that large enough, is that
visibile for people 50 feet away?

MS. PICKARD: I don't know
what would reach. 1Is there other —

MR. JOHN HOLAHAN: There's no
big buildings.

MS. PICKARD: —— comparisons we
can look at for that, what Manor Township and some
of the other ordinances or local ordinances have.

MS. HAASE: Again, it depends
the size of the building.

MS. PICKARD: I know ——

MS. HAASE: 0f the facade of
the building.

MS. PICKARD: —— but if others

have different size of percentages —
MS. LAMBERTON: Well, maybe it
shouldn't be the size of the building, maybe it

should be a distance. Let's say someone can afford
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MS. MINNICK: Well, it does go
from the distance from the street, but it's also ——
that's what they're allowed, five percent ——

MS. PICKARD: Five percent of
what? The —

MS. HAASE: The —

MS. LAMBERTON: The front of
the build —— the building that faces 940 or 115.

MS. MINNICK: The building ——

MS. PICKARD: The area of the

MS. LAMBERTON: Do you know
what I'm saying?

MR. MOYER: Yeah.

MS. LAMBERTON: Maybe the
building isn't big enough to warrant —

MR. MOYER: Or maybe —-

MS. LAMBERTON: —— maybe we
need to take that into consideration for folks that

are far back and they have a small building —-—

MR. MOYER: Five percent ——
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MS. LAMBERTON: -— that doesn't

really help them at all.

MR. MOYER: Right. But like
when you go in a strip mall, the five percent of
the building is only —— a certain part is your part
of the building.

MS. PICKARD: Yeah, if you

have little small —

MR. MOYER: You have ten stores

in there, so ——
MS. LAMBERTON: Well, you know,

I mean, that's where the canopy comes into play and

things like that, that would, A, attractive, you

know; B, it would be additional signage.

MS. HAASE: And the cabinet ——

once the cabinet's install, they —— when a new
tenant comes in, they don't replace everything,
they just do the sign face. The landlord generally
will put up the cabinet and when a new tenant comes
in, they just do the sign face. So they don't
change that. That doesn't get —— I don't think, to
be honest with you, in ten years of being here that
I ever recall one of them being changed.

MS. PICKARD: But it is
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something a landlord may have put in because of our
restrictions and they opt to make bigger.

MS. LAMBERTON: Yeah, leave it
alone before —— yeah, because then it's
grandfathered in.

And are we giving the multiple
stores in a strip, or whatever, enough size so
they're legible? 'Cause you hit the nail on the
head, Maureen, when you're going 45 miles an hour,
it's very hard to see multiple names and maybe we
should, I don't know, border or a distance between
names or something, I don't know. I don't know,
something —— we need to —— we need to —-

MS. PICKARD: They're supposed
to be marked through.

MR. HOLAHAN: Well, I was just
gonna say that, you know —

MS. LAMBERTON: But if you're
looking for something. If you're looking for
something.

MS. PICKARD: Like I said, I

have to pull in.
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MR. HOLAHAN: —— become
distracting me.

MS. PICKARD: Yeah. I mean,

we had this conversation when we were doing the
revised ordinance with one of the folks that had a
small building and I think the square footage had
something to do with the size of —-— whether it was
a roof or the main side and they have a tiny little
building down here and they have six businesses in
there and they can't fit six legible signs.

MS. LAMBERTON: Maybe we could
have a minimum —- maybe have a minimum, not like
five percent of the building front, have a minimum
square footage, so if that is a small building,
they at least get a sign that is visible, that is
not based on a percentage of a smaller structure 50
feet off the road that you can't see.

MR. HOLAHAN: Well, I wouldn't
mind working on a —-

MS. PICKARD: Yeah.

MR. HOLAHAN: -— a formula for

that so that we can quantify what is a small
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MS. LAMBERTON: Right. Right.
That's what I mean. You should have like a —— a
size minimum that at least they'd be able to
benefit from.

And —— and what —— what are our

thoughts on —— 1like while they're open, like open
signs and things like that? I mean, I think that's
an attraction getter for businesses.

MS. HAASE: In the proposed
ordinance the board was allowing open signs.

MS. PICKARD: But they were
flags, they were pretty much rectangular flags,
weren't they not ——

MR. HOLAHAN: Yeah, but then —
yeah, you just put them up and bring them in at
night.

MS. PICKARD: And you put them
out and —-

MS. MINNICK: They were

attached to the building.
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MR. HOLAHAN: They have to be
attached to the building, yeah.

MS. LAMBERTON: Harry?

MR. HARRY FORBES: A lot of
businesses are now going to the electronic neon
signs for open, so I don't know if you cover that
in your ordinance.

MS. LAMBERTON: Yeah, I think
that's allowed —

MS. HAASE: Yeah, that's

currently allowed.

MS. LAMBERTON: Yeah, yeah.

MR. HARRY FORBES: A lot of
them are going to those ——

MS. HAASE: Yeah, that's
currently allowed.

MR. HARRY FORBES: —— those

types of purses, the little plaque sign.

MS. LAMBERTON: Right. I'm not

opposed to seeing —-

MS. PICKARD: If they had them

at the window, they could —- that's what I see when
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I — I pull into Amadeo's, the —— the neon open
sign is what catches my eye, that I know they're
open, but I know the business is there already, you
know?

MR. HOLAHAN: Yep.

MS. LAMBERTON: Right.

MR. MOYER: But it has to be
attached to the building. This is the problem with
something that's 300 feet off the road, to be able
to take a sign out in the morning and put it out

there.

MS. LAMBERTON: During business

hours.

MR. MOYER: Right. And bring
it back. But I know the guy at the gun shop takes
his thing because it has to be to a vehicle or
staked in and whatever, so he parks out there and
he puts it on.

MS. LAMBERTON: And that
building is hidden —-

MR. MOYER: It's set back,
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yeah.

MS. LAMBERTON: -— so unless
you truly know what's there, that —— that would be
difficult to attract business to your —— you know,
to your store. I mean, those are things I would
like to see addressed, to have folks —— I mean, I'm
not opposed to somebody saying, look, we sell
propane tanks. I mean, I'm not opposed to that. I
mean, I'd like to know what everybody else thinks
about 1it.

MR. HOLAHAN: What, out by the
road?

MS. LAMBERTON: When —— when
they're open, I think they should be able to
advertise what they have, you know, with a minimum,
to a minimum.

MS. HAASE: Well, the

direction that we received from the board for the
A-frame signs is to work something up that would be
under the covered roof, like in a strip mall on
their sidewalks so that's ——

MS. LAMBERTON: Which makes
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1

sense with an A-frame sign.

MS. HAASE: -— that's what we
put out —

MS. LAMBERTON: Right.

MS. HAASE: —— I presented to
you.

MS. LAMBERTON: Right.

MS. HAASE: Is the board happy

with the proposal for the special event, federal
holidays?

MR. HOLAHAN: I am.

MS. PICKARD: I —TIam. I
think that's a happy medium, you know.

MS. HAASE: Is that what you
were looking for, Donny, something like that for
the holidays?

MR. MOYER: Yeah, I mean, I
think for people that have businesses that —- that
rely on that weekend and holidays, that's ——

MS. PICKARD: But Donny's

saying that if he puts those banners up, you're not
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gonna see them 300 feet off the road.

MR. MOYER: Yeah, you have to
have them connected to the building, it makes no
sense.

MS. HAASE: No, no, no, no.
This —— the special event signs are not connected
to the building.

MS. PICKARD: Okay. But where
are they?

MS. HAASE: It's a — it's
what we currently have now, we've just added
special —— the federal holidays. So an individual
can put up a 20 square foot sign as long as it's
not in the right of way. They can —— they can
currently do that now for a special event. We just
added two at the board's request to include the
holidays.

MS. LAMBERTON: So that's five
by four sign.

MR. MOYER: Yeah. Well,
that's —— at least the holidays help for a lot of
the places.

MS. PICKARD: I think you have

the holiday, that's when the people are that don't
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know where anything is. They're up here on the
holidays and during the summer and during the race
weekend —-

MR. MOYER: Yeah, anything.

The antique store, any —— any place. If you can
get it out there and say —

MS. PICKARD: —— so0 you'd have
Memorial Day, Labor Day and —-

MR. HAASE: There's ten federal
holidays.

MS. PICKARD: —— you have a
special event during July or August and they —— and
they can piggyback off the races.

MS. HAASE: So it would be ten
spec —— it's ten federal holidays, plus the race
weekends, plus the sale weekends, plus the special
event weekends. So if they really timed this, they
could —

MS. LAMBERTON: They can have a
special event every weekend.

MS. HAASE: It's limited ——
it's limited to three per year.

MR. REISS: But they need a
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permit each and every time?

MS. HAASE: There's not a

charge for that, it just triggers when they're
going up versus when they're coming down. So
there's not a charge. We do not charge anyone.

MR. MOYER: You just have to
check in and let you know.

MR. HOLAHAN: Could we do that
online? Can we get that ——

MS. HAASE: Permits? We can
now.

MR. HOLAHAN:  Cool.

MS. LAMBERTON: Okay. Anything
—— anybody else have any —

MR. KERRICK: Could they put it
in for the whole year?

MS. LAMBERTON: Oh, like make a
list of —-

MR. KERRICK: Make a list ——

MS. LAMBERTON: Yeah.

MR. KERRICK: —-— Oor no?
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MS. PICKARD: Well, I think
they want to go out and monitor it, whether —
MR. REISS: Now, the — the —

it sounds like what you're saying is —-—

MS. PICKARD: Aren't you going
to make —

MR. REISS: — fill out —

MS. PICKARD: —— sure they take
them down.

MR. MOYER: Yeah.

MR. REISS: —— fill out the
permit once —

MS. LAMBERTON:  Yeah.

MS. PICKARD: Make sure they're
correct.

MR. REISS: —-— and then the
township has it and can go out and check it.

MS. LAMBERTON:  Yeah.

MR. REISS: As opposed to
having to do it each and every time.

MS. PICKARD: I think we can

make easy enough for them to e-mail ——
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MS. LAMBERTON: It makes sense.

MS. PICKARD: -— the form to
Maureen or something.

MR. HOLAHAN: I think that it
is more than —— it's not to trigger Maureen to jump
in a car and go take a look, I think it's to define
and clarify what the rules and regs are so that
people understand that.

MS. PICKARD: That is true

too.

MR. HOLAHAN: We want —— we
don't need a sign police.

MS. LAMBERTON: Maybe we should
take their special events —

MS. MINNICK: We got lots of
them.

MS. HAASE: We have them
already.

MS. PICKARD: Yeah, we have
about 4 or 5,000 of those.

MR. HOLAHAN: Got you.
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MS. LAMBERTON: Maybe we could

take special events from maybe three to five.

MS. PICKARD: I don't know.
don't think you need it if you have the races and
all the ten holidays and special events.

MS. HAASE: Right. The
special events and the sales, those are separate.

MS. PICKARD: They're
separate, so you have special events and sales to
cover the other ones. I think that ——

MS. LAMBERTON: And there's
three of each?

MS. HAASE: Yes.

MS. LAMBERTON: Three special

events and the three sales?
MS. HAASE: Um-hum.

MS. PICKARD: Yeah.

MS. HAASE: And ten holidays,

three races.

MR. MOYER: They have the truck

race this year too.

MR. HARRY FORBES: Yeah, we



42

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

have the trucks here this time too.

MR. MOYER: And that's NASCAR.

MS. PICKARD: I think we need
to clarify the NASCAR versus the ——

MS. MINNICK: Is that on a
separate weekend or is it ——

MR. MOYER: It's sep —

MS. MINNICK: It is a separate
weekend —-

MR. MOYER: I don't know. I'm
not sure.

MS. MINNICK: -— or is it the
same weekend —-

MR. MOYER: No, it's probably
the same weekend, now that you say that.

MS. PICKARD: But if we have

an Indy, do we need to correct anything to put —-

MS. HAASE: In the proposed
ordinance, we are correcting that.

MR. HOLAHAN: I say we run with

it and then —-
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2

MS.

MR.
we need to.

MS.
living document so —-

MR.

start somewhere here, so

MS.

MR.
put forward here.

MS.
we do it soon and do it
know, mentally ——

MR.

MS.
it will get done before
the holidays start.

MR.
forward and then —-

MS.

MR.

not doing it.

PICKARD: Yeah, I —-

HOLAHAN: —— we fix it as

PICKARD: Everything's a

HOLAHAN: Yeah. We got to

I think that —-

PICKARD: Yeah.

HOLAHAN: I like what was

PICKARD: And I think if

quickly instead of, you

HOLAHAN: Instead of not.

PICKARD: —— massaging it,

—— it will get done before

MOYER: Yeah, move them

PICKARD: Get it done —-

MOYER: It's better than
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MS. PICKARD: -— before
Memorial Day so they can get going on it.

MR. REISS: Whatever you —-

MS. PICKARD: The only thing —-

MR. REISS: —— whatever you
decide tonight, you can authorize to go to the
township and the county planning commission, you
have to let it sit with them for at least 30 days
from when you send it, but you could decide tonight
when you want to have your public hearing on
adopting the ordinance so that when you send it out
to those planning commissions, in that cover
letter, you —— it can —— they know when their
comments need to come back by.

MS. PICKARD: Could we do it
for May? The only thing we need to work on is that
percentage thing, if you think we could try upping
that a bit.

MS. HAASE: Well, if —— if the
board wants to move that quickly with our proposed
ordinances, when we sat down and started reviewing
them, we did find areas that there was conflicts

and we found some that needs to be addressed by the
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board.

So if that is your intent, then perhaps

maybe another work session soon so we can just go

through page by page through this ordinance —-

MS.

ordinance has conflicts?

MS.

MS.
them.

MS.
highlight those ——

MS.
We're here.

MS.

LAMBERTON : The sign

HAASE: Yes, ma'am.
LAMBERTON : Let's have
PICKARD: Can we just
LAMBERTON: Let's do it.
PICKARD: —-—— and have them

for next week? We're meeting next week.

MS.

HAASE: I can circulate

that, sure, if you'd want and then ——

MS.

PICKARD: Can you

highlight and write on what the conflicts are and

how you're proposing —

MS.

instance of a conflict?

MS.

LAMBERTON:

HAASE :

the definition of special events. What's in the

Give me a for

One would be, say,
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ordinance, what the definition of a special event

is different than what's in the sign section of a

special event, so that would need to be —

MS. LAMBERTON: It's like
housekeeping basically?

MS. HAASE: Some of them, yep,
some of it is. So we could —-

MS. LAMBERTON: It's not earth
shattering.

MS. HAASE: No.

MS. LAMBERTON: Okay. Everyone
okay —-—

MS. HAASE: Yeah.

MS. LAMBERTON: —— with an
e-mail coming out with ——

MS. PICKARD: You can highlight

MS. LAMBERTON: -— highlights

MS. PICKARD: —— in yellow or

MS. HAASE: Absolutely.
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MS. PICKARD: -— italicize the
proposed and what's wrong and ——

MR. MOYER: Yeah.

MS. HAASE: Um—hum.

MS. PICKARD: Okay. And then

you'll get that out, if that could be done the end
of the week —-

MS. HAASE: Yep. Absolutely.

MS. PICKARD: —— board a packet
and we can discuss it and see if we can authorize
it for advertising for Monday? The only thing that
I'm concerned about is that 5, 10, 15 percent.

MS. HAASE: Are you gonna be
able to —— like it has to be reviewed by you and
also renumbered then and ——

MR. REISS: And we'd have to
prepare the legal advertisement. I don't think
you're gonna have a hearing in May unless tonight
they authorize it and even then it's close.

MS. HAASE: It's gonna be

difficult.
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MR. REISS: Right.
MS. HAASE: We can have a

special meeting in May if that works for the board.

MR. REISS: It would have to be

later in the month though 'cause even if you say at
your April meeting next week that —— to send it,
your planning commissions have to —— the two
planning commissions have to have it for at least

30 days.

MR. MOYER: Right.

MR. REISS: And before it can
go out to them, it needs to be reformatted, I
guess, it sounds like.

MS. HAASE: So we'd almost
have to ask the Tobyhanna Township Planning
Commission also perhaps to have a special meeting
in order to —— if you want to look at the end of

May. If not, it would be the June meeting.

MS. PICKARD: Are they meeting

this Thursday?
MS. HAASE: We won't have it

for this Thursday. I don't think —
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MS. LAMBERTON: How about —-

MS. HAASE: —-— Jonathan will —-

MS. PICKARD: Yeah, but you
wanted to have the changes to get to us, the board
packet by Thursday.

MS. HAASE: You will have it
by the end of the week, but I don't think we're
gonna be able to accomplish this by Wednesday, the
board —— the planning commission meets Thursday.

MS. LAMBERTON: What about
digital signs, what are people's thoughts on that?

MR. KERRICK: Before we go on

to the digital —-

MS. LAMBERTON: I'm sorry.

MR. KERRICK: —— John, you had
mentioned a formula, do you have any ideas for that
so we can finalize that while we're right here?

MR. HOLAHAN: No, I have none.
Only in the —— Anne was saying the —- that the —-
it's a small building set way back, even 15 percent

of a small area is not gonna be enough, so you get
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very convoluted as we start going through that.

MR. KERRICK: Yeah, and —-

MS. MINNICK: Let me just —-—
let me just go back. Even if it's a small building
that sits 300 feet back, they still have that
free-standing sign that they have the ability to
use.

MR. HOLAHAN: And that's —— and
what's the limit on that sign now?

MS. MINNICK: That's based on

the heated square footage of the building, so if

it's —

MS. HAASE: The minimum would
be 80 —— 80 square feet. It would be the minimum.

MR. HOLAHAN: Is that 40 each
side?

MS. MINNICK: Um—hum. Yeah,
and as — and bigger the building goes, of course,

the bigger the sign it is.
MR. HOLAHAN: Right.
MS. HAASE: Again, it's not

that building, it's the plazas. That's the



50

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

problem.

MR. HOLAHAN: Yeah.

MS. HAASE: So perhaps a way
to resolve this is, we look at the size of the
directory sign that's allowed and the board
considers increasing that because right now they're
allowed to have —— I think it's 15 —- is it 15 feet
or 15 square feet per occupant? So perhaps that's
something the board can look at, for the directory
signs, to increase that and then it's going to be
up to the property owner whether they so choose to
replace their sign or not.

MR. HOLAHAN: SO0 now you say
per occupant —

Excuse me a second, Heidi.

—— say per occupant, could it be

the percentage of the building the occupant has?
MS. HAASE: Well, that will

fluctuate because you may have an individual that

takes three suites.

MR. HOLAHAN: Right. So they
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might get three of the slot —— three —- they might
get 45 feet.

MS. HAASE: Correct. And
that's up —— between the landlord —

MR. HOLAHAN: Okay.

MS. HAASE: -— and the tenant.

MR. HOLAHAN: All right.
That's —— that's all I was thinking.

MS. PICKARD: No, what I was
just gonna say is, can we just fix the special
events and those simple things now and then come
back and look at the —

MR. HOLAHAN: Percentage.

MS. PICKARD: —— the
percentages to do Phase 2? And so we can get one
done that's simpler and then wait and come back and
do the other?

MS. HAASE: It may be easier
and quicker —

MS. PICKARD: That's what I'm
saying.

MS. HAASE: -— is if we take

our current ordinance and drop this —-
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MS. PICKARD: Yeah.

MS. HAASE: —— in there, than
to go through the entire proposed ordinance again,
we may very well be able to get that to the
planning commission by Thursday.

MS. PICKARD: Can we do that?

MS. HAASE: If the —

MS. PICKARD: And then at least
that would have the summer season. The businesses,
by Memorial Day, could have some clarification and
make it a little bit easier for them and then we
can look at the sign. Because the things on the
plazas, they already have the slot, they're not
gonna be fixing that next week.

MR. HOLAHAN: I like that, what
can we do right now —-

MS. PICKARD: Yeah, I mean, I
want to get something done now.

MR. HOLAHAN: —— without
pushing the rest of the stuff off the ladder?

MS. PICKARD: Yeah, 'cause we
need to look at the electronics a little bit, more
in depth, about how we want to address those and

have that percentage thing, so we can fix that.
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MS. HAASE: So I ——

MS. PICKARD: And have a
second workshop to look at that.

MS. MINNICK: And -- and again,
I just want to say, the new businesses that have
been coming in, like our Dollar Generals, they
haven't complained about our sign ordinance. They
were more than happy with what they got on their
buildings and free-standing sign. There was not
one complaint from that.

MR. HOLAHAN: Well, they've got
a good brand —— they got a good branding thing as
well ——

MS. PICKARD: Yeah, exactly.

MR. HOLAHAN: —— so all they
had to do is come out with font and color and —-
(inaudible) color for them, right?

MS. MINNICK: But I think —
the majority of our complaints are coming from the
multitenant —-

MS. PICKARD: Yeah.
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MS. MINNICK: —-— businesses and
maybe you're right, Phyllis, maybe something ——
that's something that we should look at instead of
revamping our whole commercial sign ordinance

because that seems to work for the single use

occupants.

MR. HOLAHAN: Okay. So is that
what you were saying to Phyllis, is just kind of
drop it into the existing ordinance?

MS. MINNICK:  Yeah.

MR. HOLAHAN: Yeah. I like
that.

MS. HAASE: I think we're
going to be able to move this along quicker as long
as we have specific direction from the board as —-
is what you want to see. I don't know. We didn't
look at the digital signs or the A-frame signs. I
don't know what your thoughts are on that.

MR. HOLAHAN: I was fine with
the A-frames rather than the (inaudible).

MR. MOYER: How did Palffy's

make out? Did the bakery make it through the
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winter? Does anybody know?

MS. HAASE: They're still
there.

MR. MOYER: They are? Yeah.
Good.

MS. HAASE: As far as —- as
far as I know they're still there.

MS. PICKARD: I mean, that's

the issue that we all have. Well, we don't have
bakeries up here. 1It's just been that long dead
season that -—-

MR. MOYER: Yeah.

MS. LAMBERTON: So what's the
pleasure —

MR. KERRICK: What was the
final on the A-frame signs?

MS. LAMBERTON: I guess we
allow it.

MR. KERRICK: (Inaudible) or
just on a roof?

MR. HOLAHAN: On a sidewalk ——



55

14

15

16

17

18

19

20

21

22

23

24

25

10

MR. KERRICK: Sidewalk.

MR. HOLAHAN: -— three feet
away from the curb.

MS. HAASE: The one item I do
want to point out to the board, when we were
researching this ordinance, and we just didn't look
at Pennsylvania, we looked at other states, many of
them speak to —— even as they go as far as
indemnification and they have insurance on that.
Now, I included the insurance. I don't know if
this is something you want or you don't. The

concern is, of course, damage to vehicles or

pedestrians, et cetera.

I did speak to Jonathan about
that and —— and I think we're on the same mind
frame that maybe indemnification, we don't
necessarily have to go that route. We do have
insurance, but it's just another way to protect the
township. So I don't know if you want to keep that
in the proposed ordinance or not.

MR. HOLAHAN: Are we — are we

listed as additionally insured when the businesses
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opens up?

MS. HAASE: No.

MR. HOLAHAN: It's simple
enough to do though, isn't it?

MR. REISS: For every town —-

for every munic ——

MS. PICKARD: —— monitoring
that?

MR. REISS: Insurance, just
because they —— you gave —— you gave them a license

to open up in the township?

MS. PICKARD: We don't give
them the license.

MR. REISS: I don't know of any

township that requires —-

MS. LAMBERTON: No, it would
just be the property owner.

MR. HOLAHAN: Yeah, property
owner.

MS. PICKARD: Unless something

was in the right of way or something, I don't see
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where we —

MR. HOLAHAN: Yeah.

MR. MOYER: We don't want to
make it harder.

MS. LAMBERTON: True.

MS. HAASE: So this ordinance
that was presented to the board, this speaks to —-
it addresses your concern about placing an A-frame
sign on the sidewalk. We also addressed the fact
that regardless, it still has to meet ADA
requirements, so you still have to, in essence,
have a sidewalk that's 5 foot wide because there
has to be 36 —

MS. PICKARD: Wheelchair.

MS. HAASE: Correct. There
has to be 36 inches for passageway.

MS. LAMBERTON: Was that always
a standard though? So I'm sure there's some old

properties that don't have that.

MS. HAASE: This is something I
spoke to the building code —— we don't enforce

that, the building code official enforces that.
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MS. LAMBERTON: But my question
is, I'm sure there is some old buildings that don't
have that, so how do we treat them with ——

MS. PICKARD: I don't think
they have room for an A-frame sign 'cause people

are just gonna be tripping over it.

MS. HAASE: I can't speak to
that.

MS. PICKARD: There's no room.

MS. HAASE: I could find out
for you —

MS. LAMBERTON:  Yeah.

MS. HAASE: -— but we don't
enforce that.

MS. LAMBERTON: 'Cause I think
we should have another option for those folks.

MS. HAASE: Well, the only
other option —

MS. PICKARD: We have shingle
signs we have in the new —

MS. HAASE: Correct.

MS. PICKARD: I think shingle
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signs is another option for the —-

MS. HAASE: Now, just to
refresh your memory, what Heidi's mentioned in the
proposed ordinance, going down a sidewalk in a
strip mall, overhead, in front of each door, will
have a sign that the app —— the tenant or the
landlord is able to place that will also direct
someone into their establishment. So that would be
another option. I didn't include that in the
samples because we currently don't allow it.

MS. PICKARD: That I'd like to
see added if we don't have it. I know it was in
the new ordinance.

MR. HOLAHAN: Yeah, can we have
a height restriction on the —— can Kerrick walk
underneath that thing without —-

MS. MINNICK: I'm sure that
there is.

MS. PICKARD: With a helmet.

MR. KERRICK: Thanks for
thinking of me, John.

MR. HOLAHAN: You're welcome.

MS. PICKARD: I don't know

what the height of it is now on the —— there's a
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clear —— it was in the ordinance and it has a

clearance ——

MS. HAASE: Well, that would
also be the —— governed by the IBC.

MS. PICKARD: Yeah. But we
have official clearance when we —

MS. HAASE: The building code

official would be looking at that.

MS. PICKARD: -— when we work
on that.

MS. LAMBERTON: Okay. So let
me —— let me wrap this up here. We're going to

allow A-frame signs if the sidewalk is six foot in
width —

MS. PICKARD: Five.

MS. HAASE: Five.

MS. LAMBERTON: —— five, we
need three for the wheelchair access. Okay. So if
not, then we're saying that —— we can have like a
shingle sign that would be maybe another option for
those folks that don't have that.

MS. HAASE: And they certainly
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could have both if the board was in agreement with
that.
MS. PICKARD: I think you

should be able to have both signs.

MS. LAMBERTON: I'm fine with
both.

MS. PICKARD: 'Cause you have
restaurants —— like if you go to a Kmart plaza, or
whatever, once you're underneath, you can't see the
facade of the building, so you have those shingle
signs to guide you; but if a restaurant had
specials and they have a little sandwich board
outside with their specials or whatever.

MS. LAMBERTON: Right.

MS. PICKARD: I mean, they're
two separate things.

MS. HAASE: Does the —- what
is the board's thoughts on the insurance? Do you
want to keep that in or have me —— or should I
remove it?

MR. HOLAHAN: I'd remove it.
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MS. LAMBERTON: Yeah, we don't
need it, so let's not make things worse.

MR. HOLAHAN: The shingle signs
is a eight foot minimum off the walkway, so you're

MS. LAMBERTON: What about the
—— what about when people are open, is there

anything we want to do so they can attract things

that aren't that close to their building if they
happen to be a distance away?

MS. PICKARD: Well, I thought
like John Holahan always had that open sign on his.

MR. HOLAHAN: I used to put out
on my —-—

MS. PICKARD: On his sign —-

MR. HOLAHAN: —— on my sign.

MS. PICKARD: The flag open
sign. I could —— I think that's fine. I — I like
that but now when we go back to the strip mall —-

MR. HOLAHAN: You can't do
that.

MS. PICKARD: —— you can't do
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that.

MR. HOLAHAN: Because you have
eight people putting signs out there.

MS. PICKARD: And how would
you know which businesses are there?

MR. HOLAHAN: It would look
like the UN.

MS. PICKARD: Yeah.

MS. LAMBERTON: Well, then we
give them something like the shingle sign that the

other folks —— I don't know, let's —— let's give

them something special.

MS. PICKARD: Like they can
have the neon option in the window or some —- I
mean, I don't know. Then you back off so you have
the guy over by Donny, you can put an open sign on
his —— by his front door and I don't know that
you'd see that or not. I mean, the gun guy.

MR. HOLAHAN: Yeah, but you
don't —— 'cause you don't want everybody parking

their vehicle out front there with a sign on it to
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circumvent --

MS. PICKARD: I don't know how
to —— how to do —— because you're not gonna be able
to see it. Like I keep going to these odd, you
know —— what the problem is those oddities, that
Donny's buildings —- or that building's 300 foot
off. Liberty's in a hole, so I don't know the
answer is for those.

MR. MOYER: Yeah, I don't know

MR. KERRICK: (Inaudible
comment. )

MS. PICKARD: No, exactly.

MS. LAMBERTON: Well, that's

why they need options.

MR. MOYER: He puts the —— the
banner thing up or whatever.

MS. PICKARD: I think we say
—— can we just say leave them open —— put an open
sign out and not put signs ——

MR. MOYER: I mean, they still

come in to ——
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MS. LAMBERTON: Say that again?

MS. PICKARD: Just say we
allow an open sign for business and not define —

MS. LAMBERTON: Where it is.

MS. PICKARD: -— where it is?

MR. HOLAHAN: All right. So
what's the —

MS. PICKARD: And wait until we
have a problem and trusting —-

MS. LAMBERTON: Well, I mean,
that's not fair. We're letting somebody do
something and then we want to reprimand them for
it, that's not a way to do an ordinance.

MR. HOLAHAN: (Inaudible
comment.)

MS. PICKARD: Yeah, one open
sign not to exceed something.

MR. REISS: Why wouldn't these

A-frame signs serve that purpose? Why couldn't
they put open?

MS. PICKARD: Because they're
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—— for 300 foot back, they're on the sidewalk and
they're yea high, so nobody's gonna see that
driving by.

MR. MOYER: Are you talking
about out further by the road?

MR. REISS: No, I was actually
thinking more on the sidewalk —-—

MS. LAMBERTON: Sidewalk, yeah.

MR. REISS: —— because quite
frankly, if they're 300 feet back, no matter what
you put ——

MS. LAMBERTON: They're not
gonna see it.

MR. REISS: —— they're not
gonna —— it's not gonna be seen.

MS. LAMBERTON: Here's —— the
problem is, this is 940 up here and then it drops
down, I'd say, at least a slope of like 15 feet, so
you have these businesses that are sitting down Llow
and we're trying to get away —-

MS. PICKARD: Well, they need

to just move their businesses from a place that has
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more visibility.

MS. LAMBERTON: I don't think
the owner of that property would be happy to hear
you say that.

MR. MOYER: We have to —-

MS. LAMBERTON: You know, no,
we have to —— I mean, we have unique properties, so
we need to figure out a way to help each and every
one of them and, you know, do we want to list it as
a nonvisible front?

MR. HARRY FORBES: You're not
gonna satisfy everyone.

MS. LAMBERTON: No, you're not
going to, but we can certainly maybe customize some
things for those groups of ——

MR. HARRY FORBES: You're
talking about the shingles, that's gonna be up to
—— especially in a mall environment, up to the
landlord.

MS. HAASE: A lot of —

MR. HARRY FORBES: They might
not want them to.

MS. HAASE: We have some
buildings that the landlords will not allow them to

put roof signs up. So like I said, many of this is
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between the landlord and the tenant.

MS. LAMBERTON: Sure. And they
will know that too when they're dealing with their
landlord, so ——

Okay. Anything else? We're
gonna direct the staff to move forward with
inserting these items that we discussed and then
Phyllis is gonna highlight some of the conflicts
and get them out to us for our Monday regular board
meeting.

MR. KERRICK: Do we have clear
direction on the open flag then or no?

MS. HAASE: I do not.

MS. LAMBERTON: Not really. I
don't.

MR. KERRICK: That's what I
thought.

MS. LAMBERTON: Yeah, I'm —
are we going to allow somebody to put something out
during —-—

MS. PICKARD: We make it
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ambiguous and say ——
MS. HAASE: Just to refresh

everyone's memory ——

MS. PICKARD: —— 15 square foot

maximum.

MS. HAASE: -— when this was
discussed before with the planning commission and
the board, there was a concern about having them by
the road and distractions and how it looked, so
that is where then the decision at that time from
the board members was to move it back and attach it
to the building because the concern was the
distraction by the road and how it was going to
look.

MS. LAMBERTON: Okay. Not to
put you on the spot, Bob, what would be a safe
distance from 940 or 115 that it wouldn't be a
visibility issue with traffic? I mean, at least a
car length. Let's say somebody's pulling out, you
got to have that site distance, right? I don't —
I don't know. I'm just throwing an idea out there.

MR. McHALE: PennDOT usually



68

19

20

21

22

23

24

25

10

11

12

13

14

does 12 feet off the edge of cartway and then you
got certain set site distances that are required.
And we also have in our ordinance that there's a
triangle that they're not supposed to putting
structures within as well.

MS. LAMBERTON: Can we do

something along those lines?

MR. McHALE: Right. And not ——

MS. PICKARD: But it's not
within the site triangle or the right of way.

MS. LAMBERTON: And give them a
certain amount of footage, you know, so it's safe
for other folks too that are pulling out or, you
know, traveling up and down.

MR. MOYER: So —

MS. LAMBERTON: Is that any
better direction?

MS. HAASE: No, ma' am.

MR. MOYER: The guy at the gun

shop putting his vehicle

MS. LAMBERTON: I'm trying.
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MR. McHALE: You may want to
also speak to the electronic digital signs because
they're gonna apply to some extent, you know, for
distractions and how you approach avoiding
distractions to motorists, so I don't know if you
want to talk about that before —-

MS. HAASE: Well, maybe —-

MS. LAMBERTON: We got a couple
people going here.

MR. MOYER: -— so he's out of

the right of way.

MR. HOLAHAN: Idon't -1
don't like people pulling their vehicles up into
the front there ——

MR. MOYER: I agree. I'm
asking if it's legal or not legal. I'm not —-- it's
not up to what you like or not like —-

MR. HOLAHAN: I don't think it
is.

MR. MOYER: —— I'm asking if
he's allowed to do it because it's happening, you

know, different places and one guy saying, well,
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it's okay for him to do it, why can't I do it.

MR. HOLAHAN: Right.

MS. HAASE: I know. That's
what happened ——

MR. MOYER: That's the problem.
Whether you like it or I like it don't matter.
It's —

MS. LAMBERTON: Isn't it like a
registered vehicle?

MR. MOYER: —-— whether it's
legal, is what I'm asking.

MS. PICKARD: If it's moved, I
mean, it's not supposed to be moved.

MS. LAMBERTON: How is it

written, a registered vehicle?

MS. PICKARD: It can't be a —

MS. MINNICK: It's —— vehicle
signs, it says in the ordinance, are strictly
prohibited in our ordinance now.

MS. HAASE: To —— to use the

vehicle solely as a sign. Now, if somebody could
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put their name, Kerrick Trucking on your truck,
okay, that's ——

MR. KERRICK: There's six
people here, you got to pick me.

MS. HAASE: Well, nobody else
has a business here. Donny —

MS. LAMBERTON:  You have a
truck.

MS. HAASE: You can have
Moyer's Country Kitchen on the vehicle and move —-
and use a vehicle for transportation, that's
allowed. You can't take a vehicle and place it
somewhere and now that becomes a stationary
structure and put a sign on it, so that's —— that's
the difference. You can have a vehicle with your

name on it, but not just —

MR. MOYER: That was changed or

was that always that way?

MS. HAASE: It's always been
like that. The —- the problem is, is when somebody
takes a vehicle, parks it there, never moves it.

We've had a restaurant, we had a firework store and
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parked it there for a year on end and never moved
that.

MR. MOYER: Yeah, yeah. I get
it. I'm just trying to find out what —— what's
allowed and what isn't.

MR. HOLAHAN: But can he —
yes, so to that Donny, can he park —— he says, I
get to work in the morning and I park my vehicle
just off of the cartway, my sign's on it, flags on
it, and I'm just parking there —

MS. LAMBERTON: Technically,
yes.

MR. HOLAHAN: He is but —-

MS. HAASE: If the sign was on
the vehicle and he parked it there, there's nothing
that would prohibit him from doing that. If you're
saying, is he going to put his vehicle there and
then attach all signs, fliers and banners and et
cetera, that's a little different.

MR. MOYER: But is it stated

that he cannot do that —
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MR. HAASE: Yes.

MR. MOYER: Is what I'm asking.

MS. HAASE: It's prohibited.

MR. MOYER: Okay.

MS. HAASE: So now, am I to
understand then that we're going to then allow the
flags not within the right of way or site triangle,
what is the size that the board is looking at?

MS. PICKARD: 15 square feet.

MR. HOLAHAN: And does that
allow those feather banners?

MS. PICKARD: I don't like the
feath — the feather banners. I'm opposed to them.

MR. MOYER: Well, Donny, tell
her, it doesn't matter if you like it or not, it's

MS. PICKARD: I think they're
distracting and they're ugly and they're tacky.

MR. HOLAHAN: Agreed.

MS. PICKARD: It reminds me of
used car lots. And that was when we did this —-

MR. MOYER: We're not that
(inaudible) too.

MS. PICKARD: No —— no offense

to any used car lots.
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MR. MOYER: I'm sure you've had

complaints on them, right?

MR. HOLAHAN: Yeah.

MS. PICKARD: So we said we
wanted the rectangular three by five signs is what
we were saying with —— for the open sign, that was
what was in the proposed ordinance. There's a lot
of discussion —-

MR. HOLAHAN: Brooklyn Bridge

Pizza —
MS. LAMBERTON: Annie was there
MR. HOLAHAN: —— used to have
the feather signs out, right? I mean, and —— and

you couldn't really see them, so it was out by the
entrances. We just got twisted about it, but they
left them there, you know, if — if —

MS. LAMBERTON: I'd like to
think about that. I'd like to think what we could
let businesses put out to draw attention to ——

We'll give you that homework,

Maureen. Can you bring us a couple of ideas.
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MS. MINNICK: For?
MS. LAMBERTON: For like their

business hours, what —— what are some options that

folks can purchase to let people know that they're
open for business or —— or do we want to like say
open and, you know —-

MS. PICKARD: They have open
plaza and that was the only language was on it and
we had discussions on whether it could be in
Spanish. Remember that?

MS. HAASE: If you recall —

MS. LAMBERTON: No, I don't
remember that.

MS. HAASE: -— this is what was

presented to the board when we had our town hall

meeting.

MR. HOLAHAN: Right.

MR. KERRICK: Yes.

MS. HAASE: And it was the
fliers, the banners, so this just helps —— helps so

you have a vision of what was presented at that
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like the top two.

MR. HOLAHAN:

MS. PICKARD:

Yeah, we don't

I don't like the

top two. I don't know, what is that on the bottom?

Is that an A-frame sign?

MS. HAASE:

a — it just says shop local.

shop local.

It's a picture of

MS. LAMBERTON: It just says

MS. HAASE:

So the —— what I'm

hearing some say is, you're not happy with the

feather banners, but the —— as far as the flags,

the board is okay with that?

MS. PICKARD:

I think that's a

universal open sign to let people know they're

open.

MS. HAASE:

And the —— so

you're allowing flags and it doesn't make a

difference if it says the type of business or open

or you —-

MS. PICKARD:

Well, we had it
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before, I'm saying, we said it had to say open, but
I'm not saying I'm opposed to that. If it looks
decent and consistent, I don't know if it says
open, guns, I don't —— what do you think?

MR. REISS: You're gonna be

restrained somewhat by —— by the recent Supreme
Court case.

MS. PICKARD: So we can't —
okay —-—

MR. REISS: You can't make that

distinction —

MS. PICKARD: —— but can we say
open? Is open ——

MR. REISS: No, no, no.

MS. PICKARD: You can't?

MR. REISS: —— you can't make
it —— you can't say it's okay to say open, but it's
not okay to not say antiques.

MS. HAASE: It has to be
neutral language.

MS. PICKARD: Okay.
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MR. HOLAHAN: Or vote for
trump.

MS. LAMBERTON: So we can put
—— we can — they're allowed to put a sign out
during their regular business hours and it can say
what they may sell or that they're open or what —-

MR. REISS: Their name.

MS. LAMBERTON: —— their name

MS. HAASE: Okay. But you're
saying a sign, are you talking about a flag?

MS. LAMBERTON: Well, I guess
that's to be determined on what everybody likes or

doesn't like.

MS. PICKARD: Well, say what
you like because John and I have made it clear that
we don't like those feather signs.

MR. HOLAHAN: But I —— I think
this is —— this is really —— I'm concerned about
our being able to limit what we can —-- what they
can say on there.

MS. LAMBERTON: Well, Jonathan
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just told us we can't.

MR. HOLAHAN: That's
concerning.

MS. PICKARD: Even if there's
profanity on it?

MR. REISS: Well, that's —-
that's —— you can't limit —— if you allow flags,
you have to allow people to express within limits,
I mean, not profanity, but they —— you have to
allow them to be able to say open, antiques, food

MR. MOYER: Describing what
their business 1is.

MS. HAASE: It has to be
neutral.

MR. REISS: —— Moyer's Diner,

whatever, you have to —— you have to allow it. You

can't just say, well, you can only say open.
MS. LAMBERTON: Can we say —-
could we say that it —-

MS. PICKARD: But it's a sign
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that's for the specific purpose of saying you're
open.

MS. LAMBERTON: Can we say open
or relative to your type of business?

MS. PICKARD: Yeah. I don't
know if I like it with anything on it.

MS. LAMBERTON: I mean, is that
—— that's not being specific and it's not being
limiting and why would they want to say anything
else of what their business is or they're open.

MR. REISS: That's —- that's
why this case is difficult for township officials
to not only understand what to follow because it
draws —— draws lines that previously weren't there.

MS. PICKARD: Yeah, I don't ——
I don't want it to say anything.

MR. REISS: You — you can't
make those distinctions so, I mean, this particular
case was a church putting out signs about —-

MS. LAMBERTON: Bingo.

MR. HOLAHAN: —— their service

or some of that and —
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MS. HAASE: A fundraiser.

MR. REISS: —-— that wasn't
allowed but other types of temporary signs were
allowed.

MS. PICKARD: What about the
realtor signs now?

MR. REISS: So that was —— that
distinction you can't make and that's why I'm
saying ——

MR. MOYER: Right.

MR. REISS: —— 1if you allow
flags, you have to allow flags with anything on it
basically.

MS. PICKARD: I really don't
want any ——

MR. HOLAHAN: I would say not
allow flags then. I think —— I think that's —- I
think not allow flags.

MS. PICKARD: Shingle signs
and —

MR. HOLAHAN: Yeah.

MS. PICKARD: —— A-frames on
the sidewalk.

MR. HOLAHAN: (Inaudible.)
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MS. LAMBERTON: Well, we know

what John and Heidi want.

John Kerrick, what do you think?

MR. MOYER: I'm gonna excuse
myself.

MS. LAMBERTON: Go right ahead.

MR. MOYER: I got to take this.

MR. KERRICK: I want to think
about it a little bit. I'm not too keen on a
hundred flags on 940.

MS. LAMBERTON: Right. No, I
think we all agree with that.

MR. KERRICK: I'd like to see
if there's another way we could help the
businesses.

MS. LAMBERTON: Right.

MR. KERRICK: If it — if it
could just say open, I understand what you're
saying, Jonathan, but that could really turn into a
community you're not gonna like.

MS. PICKARD: Yeah, I agree.

MR. REISS: Well, and that's
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the real problem with this case because every
township zoning ordinance, the sign regulations do

make exceptions and distinctions even in your

proposed ordinance, which I reviewed, there's
exceptions that you can't make, and I've passed
those on to you and the township manager, but
they're —— when you read —— see them, I mean, I
understand why you have them, and it makes a lot of
sense. But when you read that case, you can't do
that and it's not enforceable.

MR. KERRICK: Understood.

MS. LAMBERTON: Okay. That
might dictate too what we'll be allowed to do and
then that could maybe make our decision —-

MS. PICKARD: Yeah.

MS. LAMBERTON: —-— based on
that.

MR. REISS: I mean, you can
regulate different types of signs. You can say

no electronic signs, you can say no moving signs,
you can —— those things are fine. The problem is,

you can't say you can have electronic signs for
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resorts, but you can't have electronic signs for

diners or gas stations, that's where you get into

problems.

Once you allow one type of sign,

you basically have to allow it for all —— all

different types of messages.

MS. HAASE: So then back to
the flags then, I'm —— we're not gonna do anything
with that at this point?

MS. LAMBERTON: We're — we're
not gonna do any —— I —

MS. PICKARD: That'll be —

MS. LAMBERON: I'm thinking
that's what I'm hearing.

MS. PICKARD: —— Phase 2 or 3

or if we want to address

MS.

now ——

MS.

it later, but not now.

HAASE: Okay. So right

LAMBERTON : Donny's coming

in. Donny, what do you think about the flags?

MR.

HOLAHAN: It doesn't matter
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if he likes them or not.

MS. LAMBERTON: I'm just trying
to bring brevity ——

MR. MOYER: Yeah.

MS. LAMBERTON: —-— into this a
little bit.

MR. MOYER: I don't want to get
John riled up over there.

MS. LAMBERTON: Yeah, he

doesn't like them.

MR. MOYER: Yeah.

MS. PICKARD: Which John?

MS. LAMBERTON: Did you know
that he didn't like them?

MR. MOYER: This John and you
don't like the feathers, so I guess I don't like —

MS. PICKARD: No, but this John

MR. MOYER: — I don't like the
flags.
MS. PICKARD: —— doesn't flags

period. He doesn't like the flags.
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MR. MOYER: Yeah, I know, not
300 of them.

MS. LAMBERTON: Right.

MR. MOYER: How about we just
allow them where I want them?

MR. HOLAHAN: I vote in favor.

MS. LAMBERTON: A1l right. So
we're just trying to give Phyllis direction. So
we're gonna leave the feather open, whatever, to
have another discussion at another time.

Maybe in the meanwhile, Maureen,
just do like some maybe some areas that might have

some different signage than what we allow and then

we can at least have some options if we choose to
look at it again.

MS. PICKARD: But that was
still —

MS. LAMBERTON: Fair enough?

MS. PICKARD: They're not
gonna be updated properly to the new court

decision.
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MS. HAASE: Right. And I
think we've already looked at that and, I mean,
you're pretty limited. Either you're gonna have
flags, feather signs, A-frame signs or your
free-standing on your wall.

MS. LAMBERTON: Somebody could
come out tomorrow with a —-

MS. HAASE: Or banners.

MS. LAMBERTON: —— a brand new
sign. Or banners. Okay.

MS. HAASE: So those are
really the options. The board has said that you're
not comfortable with the banners, I'm hearing now
you're not comfortable with the feather or the flag
signs, so —

MS. PICKARD: Well, not since

Jonathan ——

MS. HAASE: We will write
whatever you want, but we just need to know what
direction you'd like us to go.

MS. LAMBERTON: Well, I think

the Supreme Court has saved our anks (phonetic) so
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MS. HAASE:
clear on the federal holidays.

MS. LAMBERTON:

Okay. So I'm

Yes.

MS. HAASE: And I believe I'm

clear on the A-frame signs?

MS. LAMBERTON:

Yes.

MS. HAASE: We're going to

remove the insurance?
MS. LAMBERTON:
MS. HAASE:
going to add the shingle signs?

MS. LAMBERTON:

Yes.

And we are also

Yes.

MS. HAASE: So those three

types of —

MS. LAMBERTON:

Now, do we want

to be specific with that in a plaza, the shingle,

or with anybody?
MS. PICKARD:

sidewalk, you have to have —

MS. LAMBERTON:

With the

Oh, with a



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

sidewalk. That's okay. I'm happy.

MS. HAASE: You really have to

MS. PICKARD: You have to meet
the requirements.

MS. HAASE: —— have an overhang
anyway for the shingle signs almost.

MS. LAMBERTON: Well, you can
kind of do an L bracket and do it off the —-

MS. HAASE: You could.

MS. LAMBERTON: Well, that's
why I'm like ——

MS. HAASE: Yeah, you could.

MS. PICKARD: Okay.

MS. HAASE: Okay. So we can
include that with anyone. Now, as far as the
digital and the LED signs, does the board wish to
look at this?

MS. PICKARD: We want to look
at that further.

MS. HAASE: Okay. So you don't
want me to do anything with this right now?

MS. LAMBERTON: Well, we're

here to talk about signs.
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MS. HAASE: I can make
whatever changes you would like and then present it
again.

MR. MOYER: Didn't we say in
like certain places it would be —-

MS. PICKARD: Well, we were
talking —

MR. MOYER: We were talking
like Blakeslee where they had —— I mean, there are
some already but —

MS. PICKARD: We were talking
about the visioning and we're not there yet with
the visioning yet.

MR. MOYER: But don't we have
those signs in Blakeslee already?

MS. PICKARD: No.

MS. HAASE: Digital signs?
No, we don't.

MR. MOYER: No?

MS. HAASE: The only —

MS. LAMBERTON: What about your
banks and your CVSs and —-

MS. HAASE: Well, CVS doesn't
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have one.

MS. PICKARD: The bank time and

temperature —

MS. HAASE: Ours —-- ours does
not have a digital sign.

MS. PICKARD: -— 1is the only
thing that we could allow in that.

MR. HOLAHAN: And gas station.

MR. MOYER: Yeah, the gas
stations.

MS. HAASE: The —- the banks
are allowed time and temperature.

MS. LAMBERTON: Yeah, what are
they considered? What are —— what are the gas
station ones considered?

MS. HAASE: There was nothing
in our ordinance that speaks to that. At the time
when that was being done, it was a decision of the
board, it was a safety issue, and we didn't do
anything with that because they would manually go

out in the wintertime and change the numbers, so we
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never moved forward with an enforcement of that.
But the only thing we have right now would be the

banks, and they're allowed time and temperature.

MR. HOLAHAN: Plus the price is

changing so often, that they couldn't keep up with

it. It's easier to program.

MS. LAMBERTON: No, I'm not
opposed to that at all. I —— I think it's very
helpful for someone to be able to see from a
distance, but then you have to —— maybe is that an
incentive for businesses too? I don't know.

MS. PICKARD: What'd you say?

MS. LAMBERTON: Are we going to

research or do we want to talk any more about
digital?

MS. PICKARD: We want to
consider —— John and I were saying ——

MR. KERRICK: Well, we were
just talking here about the —

MS. PICKARD: Like this Papa
Gino's, like I am okay with like that much of the

sign being digital. Like I don't know how that
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would be, like 20, 25 percent of that type of a
sign? I don't know. I'm like okay with like a
style in the Blakeslee, which is specific to
whatever design standards we might theoretically
have one day, which we —— on there or like a small
portion of a large sign, but I don't know then, you
know —— I don't like what he said before, that you
can have it on a resort and not a diner —-

MS. HAASE: Well, out of this

court case —-—

MS. PICKARD: -— because I
think the resorts are different ——

MS. HAASE: -— out of the
court case things have changed.

MS. PICKARD: I think that's
the difference, what's allowed in a zoning district
and a resort ——

MR. REISS: No, no, no. You
can —— in a zoning district, you —— as long as it's
uniformed across the zoning district, you're okay.

So if you allow one type of temporary sign in that
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zoning district, let's say for church events only,
you have to allow any type of temporary sign in
that district.

MS. HAASE: So that's where
the digital sign is in a commercial district in the
resort ordinance but it's still a commercial
district so it would have to be in compliance
throughout.

MR. McHALE: The major
components of what's being proposed now for digital
electronic is to parallel pretty much what's
already in the ordinance for regular sign.

MS. MINNICK: Correct.

MR. McHALE: For many of those.

Now, in some ordinances, they're allowed the
hundred percent as stated here. In other
ordinances they factor down the electronic portion,
as Heidi's saying, to 50 percent of what the main
board would be; so that's really a board decision,
as to whether you want to just allow — 'cause, I
mean, as the technology changes, people are gonna

be replacing these old painted signs —
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MS. HAASE: Yep.

MR. McHALE: -— with electronic
signs.

MS. LAMBERTON: And they're —
they're nicer, maintained ——

MR. McHALE: And that's one of
the reasons to parallel —

MS. LAMBERTON: — they're
crisper.

MR. McHALE: —— the current
ordinance because if you like the size of what
you're seeing now, you're just gonna convert them
basically to —

MS. LAMBERTON: So what you're
saying is, whatever exists now, they can go and put

a digital sign up that size?

MS. HAASE: That's what we're
proposing.

MR. McHALE: Pretty much.

MS. PICKARD: I don't agree
with that.
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MR. McHALE: Unless —

MS. LAMBERTON: I'm okay with
that.

MR. McHALE: —— you want to
scale it down to a percentage of the —

MS. PICKARD: I'd —— I'd like
to see it scaled down to percentage because I think
it's too bright and something ——

MS. LAMBERTON: Well, they can
adjust the lumination.

MS. MINNICK: Well, let me ——
can I just —

MS. PICKARD: But you're
talking area.

MS. LAMBERTON: Go ahead. Go
ahead.

MS. MINNICK: A lot of what was
proposed, we — I did some research and I combined
a bunch of them and I took what we already

previously adopted for the electronic digital sign,

for the billboard sign, and I copied a lot of that

and dumped it right in here.
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The only other thing that we're
proposing —— proposing is the electronic sign shall
not be located a hundred feet of a residential use
that's on the same road, if the sign is greater
than 65 feet. They'd have to go in front of the
zoning hearing board for that.

MS. LAMBERTON: So they're
allowed it, but it has to be a smaller size —

MS. MINNICK: Size.

MS. LAMBERTON: — 1if it's next
to residence?

MS. MINNICK: Correct.

MR. McHALE: And some of these
ordinances were like 500 feet from residential, but
we were trying to think from a practical
standpoint. You know, if you're over 100 feet away
or 150 feet, that's —— a lot frontage width —— you
can still drop one in at the corner of your lot if
you have residential immediately adjacent to —-

MR. MOYER: Right.

MS. LAMBERTON: To find a spot
where it would fit.

MR. MOYER: Makes sense, yeah.
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MS.

McHALE:

LAMBERTON:

Yes.

And you can

adjust the illumination too so it doesn't affect

that property owner either.

MS.

MINNICK:

The other item

that we addressed was the maximum number on

property. We put in here that no more than one LED

free-standing sign shall be permitted on the

property and one LED digital wall sign shall be

permitted per occupant per property. So if you

have a multitenant building and they want to put

open on, they can.

MS.

MS.

LAMBERTON:

MINNICK:

They can.

They can put

whatever they feel like it as long as it pertains

to that use.

MS.

have right now and just

MS.

them digital.

MS.

the board allowed this,

MS.

HAASE:

So we kept what we

said that —-

LAMBERTON:

HAASE:

We can make

—— the board ——

so now it's digital.

LAMBERTON:

I like it.
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MS. HAASE: The board can allow

that as well.

Now, years ago the cost was so
astronomical for these and Annie and I had the
opportunity to have a conversation a few weeks ago
and I did some research, the cost has come down
drastically. So for a sign face, say a two by
eight sign face, you're looking at $4400. Now, you
still have to do the components, like you'll have
to get the hardware and the players, so that's
another couple thousand dollars. But once you have
that, of course, things can integrate and change;
so they're nowhere where they used to be 40 and
$50,000.

MS. LAMBERTON: Right.

MS. HAASE: They have really
reduced in cost, so I think you'll start seeing
more and more of individuals because of the
reduction of the cost of this.

MS. LAMBERTON: I just think
they'll be maintained better —-

MS. MINNICK: Well —
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MS. LAMBERTON: —— you know?
You won't have a wooden fallen down structure.

MS. PICKARD: I don't like the
big signs like we have on these properties being

fully digitized. I think that's just too big.

MS. MINNICK: The other item
that we did put in here, if the board is going
digital, they won't be able to use any banners or
any temporary signage. They'll have that ability
to use their own sign.

MS. LAMBERTON:  Yeah,
absolutely.

MS. PICKARD: —— they're on a
plaza —

MS. HAASE: Now, I don't know
if we are going to be able to do that now though.

MS. LAMBERTON: Because if we
don't allow it for one, we can't allow it for ——

MS. HAASE: I don't know if
that is a caveat to that. But if you have digital,

then you're excluded from these types of signage.
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MR. HOLAHAN: Yeah, why not.

MS. HAASE: So that's
something Jonathan would have to look into for us.

MR. HOLAHAN: I —

MS. LAMBERTON: Are we allowed
to limit that because of a digital —

MR. HOLAHAN: I don't see how
you can get —— where they can actually take the

marquee like this and then make each one

individual?

MS. HAASE: They're cabinets.

MR. HOLAHAN: Right. So —-
right, it's a cabinet. So typically you're —
you're ——

MS. LAMBERTON: Oh, you're

saying there's —

MR. HOLAHAN: —— sliding out
one fiberglass —

MS. LAMBERTON: -— there's ten
digital panels?

MR. HOLAHAN: — lettered up

and you're putting a digital instead, aren't they
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MS. HAASE: No, per ——

MR. MOYER: They also do them
where —— I've seen them where all those businesses
would be on there and one would flash and it would
give that business an attachment.

MR. HOLAHAN: Well, that's what
I'm thinking.

MS. PICKARD: Yeah, but that's
where I'm saying —-

MR. HOLAHAN: Yes, I think that

would look terrible.

MS. PICKARD: -— the smaller
percentage of it —— yeah, I don't —— I'd like to
see some —-—

MS. LAMBERTON: Oh, see, I'm
thinking of it where that would be one solid
digital face —-

MS. PICKARD: And that's what
I'm thinking ——

MS. LAMBERTON: —— and then
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each individual business, like you say —-

MR. MOYER: Yeah.

MS. LAMBERTON: —-— has their
opportunity or a certain time limit that ——

MS. PICKARD: I think that's
way too big.

MS. HAASE: But if I can just
clarify to John's question.

Currently, John, what you're
looking at there, they would slide out those panels

MR. HOLAHAN: Right.

MS. HAASE: —— you're correct.
If you turned it into digital, then you either
would have — I'1ll give an example, say Mount Airy

sign on 611, that's made into four quadrants.

MR. HOLAHAN: Right.

MS. HAASE: So there's four
different advertisements going on at the same time
that they're able to control.

MS. PICKARD: Get some -- some

pictures of this? ‘'Cause I'm having a hard time.
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MS. HAASE: Well, it's
actually the one screen and it's divided into four.
It could be used as one. Again, that's gonna be up
to the owner of that establishment of how much they
want to put into that.

MS. PICKARD: Even that one in
Bartonsville that —— whatever, it has the separate
static sign and then one square piece that was
electronic. Like I just can't see that whole thing
being electronic. I think that's just —-

MR. HOLAHAN: I want to see all
the options ——

MS. PICKARD: You see what I'm
saying? Yeah.

MR. HOLAHAN: -— before I vote
no.

MS. PICKARD: Yeah.

MR. HOLAHAN: Because I don't

like the digital. Right. But —-

MS. PICKARD: Well, I think if

it was minimized, you know, if it —— I don't agree
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the whole thing, I won't —— I, you know —

MS. HAASE: John, you're very
quiet down there.

MR. KERRICK: Well, it's kind
of hard, I got two guys that are pretty boisterous
here, but this —— this large sign, I kind of agree
with John and Heidi saying that might be too much.

MS. PICKARD: I think that's
too much.

MR. KERRICK: So they would
have —— maybe they can have that choice or if
you're gonna do digital, maybe smaller for that
complex. Just throwing it out there.

MS. LAMBERTON: Or just one
screen.

MR. KERRICK: What if it's —-—
if it's —— if it's a stand-alone business with a —-
with a 40 —— an eight —-

MS. PICKARD: That I might
not agree with —-

MR. KERRICK: —— 40 square
foot, I have no problem with the whole thing being

digital.
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MS. PICKARd: This just seems

MR. KERRICK: Tastefully done.

MS. PICKARD: —— way too —— too
-— too much —-

MR. KERRICK: That's large.

MS. PICKARD: —— and having
either ten separate panels all saying different
things.

MS. LAMBERTON: Oh, I don't
think it —

MS. HAASE: I don't think
you'd —— that would happen.

MS. PICKARD: I don't know.

MS. HAASE: I —— I think —

MR. KERRICK: That's what I
thought you did.

(Inaudible comments.)

MS. PICKARD: —— I need to get
some more information.

MR. MOYER: Like at your place
—— or Liberty Plaza might have that many.

MR. HOLAHAN: And Ahart's.

MR. MOYER: And —
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1 Thriftway, CVS.
2 MS. PICKARD: Do we have that
3 one that —— that plaza that I have, do you have
4 that there?
5 MR. HOLAHAN: You know what I

6 didn't like that about these ——

7 MS. HAASE: Yeah, that's all

8 —— that's digital, correct?

9 MS. PICKARD: Yeah.

10 MS. HAASE: So that —- think of

11 that, that's a perfect example of Mount Airy sign,
12 they take the digital portion, they divide it into
13 quadrants ——

14 MR. MOYER: Exactly.

15 MS. HAASE: —— and then they
16 have abil —-

17 MS. LAMBERTON: I have no

18 problem with that.

19 MR. MOYER: But those signs

20 look almost like a wooden sign —-—
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MS. LAMBERTON: That looks so
nice.

MR. MOYER: —— when they're
done right.

MS. LAMBERTON: Yes.

MR. MOYER: You know what I
mean? It's —

MS. LAMBERTON: I have no
problem with that at all.

MR. MOYER: It's just cleaner,
crisper but —

MS. LAMBERTON: Right.

MR. McHALE: But this ordinance
only allows —

MS. PICKARD: But again, it's
stylish also, so we —

MR. McHALE: —— one
free-standing sign for property.

MS. LAMBERTON: Hang on one
second.

Say that again, Bob, I'm sorry?

MR. McHALE: The —— what's



18 being proposed only allows —— it says no more than
19 one LED digital free-standing sign shall be

20 permitted per property.

21 MS. HAASE: Now, Bob and I
22 spoke about that today. Earlier I think, Annie,

23 you had mentioned about if they're different

24 entrances, a separation, so that's something that
25 we can even amend if the board so chooses. Say
104

1 Blakeslee Village Plaza, they have an entrance on

2 940 and further down they have an entrance on 9 —

3 MS. LAMBERTON: Sure.

4 MS. HAASE: -— on 115 —

5 MS. LAMBERTON: And that's such
6 a large parcel.

7 MS. HAASE: —— so they would

8 have the option to be putting two on that if the

9 board so chose to change that.

10 MS. PICKARD: Can we make —-
11 MS. LAMBERTON: And that's
12 where your distances will work.

13 MS. HAASE: Correct.
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MS. PICKARD: Can we make some
sort of design standards because there's no
accounting for taste.

MS. HAASE: I don't think you
can. I think you can speak to —— I don't think you
can say it has to be an English style, it has to be
a Victorian style. You can allow them that type of
sign, but I don't think we can go with style and
color.

MS. LAMBERTON: Well, the good

thing about it is they're new, you know, you have

MR. McHALE: Living document.
You can change it in the future if you'd like.

MS. LAMBERTON: Well, you don't
want somebody going and spending thousands of
dollars and then say, you know what, oops, we don't
like that so -—- and then —

MR. McHALE: Well, if they can
get a permit —

MS. LAMBERTON: No, I

understand that, but then somebody drives by it and
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then they see it, and they're like, well, he has
it, you know, we're —

MS. PICKARD: Can we make the
—— this —-

MS. LAMBERTON: It's better to
get it right out of the gate. I respect those.

MR. McHALE: It's gonna change,
the technology over time.

MS. HAASE: —— electronic signs
include the planning commission?

MS. LAMBERTON: I'm sorry, what
was that?

MS. HAASE: Well, you have to
have an ordinance in place, so the board has to —

you mean as a special exception, is that what

you're talking about?

MS. PICKARD: No, no, just to
go through like a review through the planning
commission.

MS. HAASE: No, I think the

board needs to decide what they want and you have
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an ordinance and it's handled by the zoning
officer.

MS. PICKARD: But I meant for
stylewise or —

MS. HAASE: You —— you cannot
choose the style of it. You can't do that.

MS. PICKARD: I'm not liking
that so — if it's severely limited on or
minimized, I don't have a problem with it, but I —
I don't like pole signs. I don't like —-

MS. LAMBERTON: And that's
fine. That's her opinion.

MS. PICKARD: Yeah.

MS. LAMBERTON: Let's —

MS. PICKARD: No, it's my
opinion.

MS. LAMBERTON: I — I think it
is a new up and coming way to advertise ——

MR. MOYER: Yeah, I mean if you

don't have a business ——
MS. LAMBERTON: — and I think

you're absolutely right that —
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MR. MOYER: It makes a
difference too. I mean, when you're a business
owner or you —-—

MS. LAMBERTON: You look at it
different.

MR. MOYER: -— have a different
outlook on it so ——

MS. LAMBERTON: Yeah.

MS. PICKARD: No, but I'm —

MR. MOYER: So —

MS. PICKARD: -— still stuck
on, this thing is too huge to have one big huge
digital sign. The one like he's saying, I don't
have a problem.

MR. MOYER: I'm not even
disagreeing with you —-

MS. PICKARD: Yeah.

MR. MOYER: It's your opinion.

MS. PICKARD: I'm just
thinking if there's like a square footage maximum
of —— of area, I don't know.

MS. HAASE: Well, the board
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can decide, do you want —— say they're allowed a 80
square foot sign, 40 side per face, you certainly
—— you can limit that to whatever. The only thing
I would caution the board is, you do not want a
business to have to custom make a cabinet. It's
gonna be extremely costly —

MS. LAMBERTON: Right.

MS. HAASE: —— for them, so you
want to —

MS. LAMBERTON: I don't
understand, what is the difference between an 80 —-
that 80 square foot sign and an 80 square foot
digital sign? You're looking at a stopped image.

MR. McHALE: And it only
changes once every 15 seconds.

MS. LAMBERTON: Exactly. So
it's just a different picture that's —— it's not
moving. There's not animation. There are things
that you can avoid having them do.

MR. McHALE: That's written
into this, as far as fading, blinking, flashing.

MS. LAMBERTON: That's my
point.

MR. McHALE: All those things
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1 MS. LAMBERTON: So there's no

2 difference —— if you look at a digital sign that

3 has a digital picture up there, then if you have a
4 sign here, there's no difference.

5 MR. MOYER: It's cleaner

6 looking.

7 MS. PICKARD: But, yeah —

8 well, I know you're saying that, but we live in the
9 Poconos, we don't live in Stroudsburg; so as far as
10 to visualize how that changes the character, you

11 know —-—

12 MS. HAASE: I'll just give you
13 some examples ——

14 MS. LAMBERTON: It's a — a
15 sign is a sign.

16 MS. PICKARD: Well, I don't
17 agree.

18 MS. HAASE: -—— if I may, for

19 this specific company, a two by eight sign is 4400;
20 a four by eight sign, four foot by eight foot, is

21 7800 per sign face; a 40 by 90 inch is 8600; and a



110

22

23

24

25

10

11

12

13

14

15

16

17
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definitely specific cus —— or cabinets that I think
we ——

MS. PICKARD: Well, we should

consider that —-

MS. HAASE: -— need to be
cognitive of and not make it custom.

MS. PICKARD: —-— and take that
into consideration. I completely agree with that.

MS. LAMBERTON: I think it
would be nice to go up and down 940 and 115 and not
have wooden signs falling down.

MR. HOLAHAN: We're —— we're
just talking about the C and the CI districts here
as well, so it wouldn't be going up and down 940,
it would just be in some particular areas.

I —— I mean, I kind of get that
but I'm —— I'm not converted yet, but I know what
it looks like when you got these and you got a
business or two to three to go out, what they do is

pull the sign out and they flip it around and say
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backwards and they stick it back in again and so
now you're seeing it backwards and backlit and a
bunch of dead moths and things like that in there,
it's just —— you know, to add to it type of thing.
So certainly that looks better than, you know ——

MS. MINNICK: The other —— the
other thing that I did see, there was one township

that they limited the hours of operation on their

general sign at night. If a store closed at ten,
they had to shut the —— the sign down at twelve. I
don't know, maybe that's something else ——

MS. PICKARD: -— see when I'm
driving at night what the businesses there that I
want to go check out tomorrow so I don't like that.
But then you have —

MS. HAASE: So, Ms. Annie, am
I to understand at this particular point we're
holding off on the digital?

MS. LAMBERTON: No, we're gonna
—— no, I think we should —

MS. HAASE: Okay.

MS. LAMBERTON: -—— right? Am I
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—-— what's the consensus of the board? I think we
need to address this. I like —— I like them.

MR. REISS: I don't think you
have a —— I think you have to better define what
your consensus is.

MS. PICKARD: Yeah, I want to
get more information —

MS. LAMBERTON: Are we
interested in moving forward —-—

MS. PICKARD: —— on making this

MS. LAMBERTON: I'm sorry?

MS. PICKARD: Can we look at
this with more information on the next work
session?

MS. LAMBERTON: Yeah, Phyll ——
Phyllis is looking for direction on ——

MS. PICKARD: Yeah, I want to

MS. LAMBERTON: — we — 1

would like her to get some more —
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MS. PICKARD: —— See some more
specific samples to get —— to visualize what we're
looking at before and make —-

MS. HAASE: Well, I can pass
around what we presented at the town hall meeting,
if that would help the board now.

MR. McHALE: Does -- does the
baseline of what's being proposed though, as far as
same height restrictions, the number per
property ——

MS. LAMBERTON: You're doing
the same as the sign you already have.

MS. HAASE: Right.

MR. McHALE: I know, but is

this okay with —-

MS. LAMBERTON: Yeah, I —
we've already —

MR. McHALE: —-— other than —

MS. LAMBERTON: It's already in
our ordinance.

MR. McHALE: —— other than the

possibility of just reducing to a certain
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percentage of what's allowed?

MR. MOYER: Right.

MS. PICKARD: Yeah.

MR. McHALE: But like here —-
when you look through here, you know, the display
cycles, if you're good with 15 seconds, that's
what's existing —

MS. PICKARD: I'm — I'm good
with all of that, I just don't just like —-

MR. McHALE: -— at resorts and
that's where —

MS. LAMBERTON: And is that —-

MR. McHALE: -— all the
criteria for animation is pretty much what Maureen
pulled out of the —— so if we're saying the core
then of all of this okay, you're really down to, do
you want to allow the full size of what's allowed

or do you want to scale it back to 75 percent or 50

percent?
MS. LAMBERTON: And then what

is this industry standard? I mean, what are the
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standard sizes for —— like Phyllis just read three,
you know, price structures with three sizes; so, I
mean, they're not gonna make all different type
sizes too. Maybe we need to look at what's
offered.

MR. McHALE: But —

MS. PICKARD: But then you'd
have to look at —-

MS. LAMBERTON: And look at

that too.

MR. McHALE: But in the years

MS. PICKARD: —— 1t depends on
the size —

MR. McHALE: -— 1in the few
years ahead ——

MS. PICKARD: -— of the

building, what is allowed.

MS. LAMBERTON: Hang on one
second.

MR. McHALE: -— what if the

dimensions of those things change? I mean, you
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think about big screen TVs and all those kind of
things now —-—

MS. LAMBERTON: And I respect
that.

MR. McHALE: —— how they have
varied so much, you can see in two years, maybe
those won't be the standard cam dimensions.

MS. HAASE: So am I to
understand, really, the bone of contention is the
size of the sign or do we have some board members
that just —— they don't like digital signs? I
think that would be helpful for me.

MS. LAMBERTON: I —

MS. HAASE: Do you know what
I'm saying?

MR. MOYER: I don't —

MS. PICKARD: You know what I
mean?

MR. MOYER: I don't mind. I
don't mind them —-

MS. LAMBERTON: I actually
prefer a digital sign. I think the ——

MR. McHALE: They're cleaner,
they're an investment and people take care of them.

MS. LAMBERTON: Thank you.
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1 Yes.
2 MR. McHALE: You're not gonna

3 see the faded paint, you can't hardly read it

4 anyway.

5 MS. LAMBERTON: Heidi, Heidi,
6 hang on one second, please.

7 MR. McHALE: It's just —

8 that's more distracting, I think, than a clean

9 crisp sign because when you drive by and you have

10 this junky looking wooden thing that's faded —-

11 MS. LAMBERTON: Agreed.
12 MR. McHALE: —— you know, so
13 —— but, you know, you have to take into account

14 everything. And the brightness, if you're

15 satisfied with what you're seeing out there at the

16 resort now —-—

17 MS. LAMBERTON: And that took
18 some adjustment and they —

19 MR. McHALE: -— or — or if you

20 want to scale that back, you know, that's —

21 MS. LAMBERTON: Right. Right.
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No, I think it would clean up —
MS. MINNICK: That's a huge
sign. That's a huge sign.

MS. LAMBERTON: That's a huge

building.

MS. MINNICK: But what I'm
saying, with comparison to something that's 40
square feet —

MR. MOYER: Yeah.

MS. LAMBERTON: Right.

MS. MINNICK: -— that is —-

MS. LAMBERTON: I agree. And
it's relative. I —— I understand what you're
saying. Yeah.

MR. HOLAHAN: But the other —-
but the other thing is, when you've got a static
sign, the message goes up and pretty much stays
there. With us not being able to have anything to
say about what the content is, that message could
change as —— every 15 seconds it could be something
different.

MR. McHALE: Well, maybe on the
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MR. HOLAHAN:

It could be

verses from the Bible or the Quran or somebody just

—— you know, political statements or something like

that.

MS.

MINNICK:

ordinance it does speak to no —

Also, in this

MS. HAASE: Off-premise.

MS. MINNICK: —— off-premise
advertising.

MS. PICKARD: Yeah, so it has
to be —

MR. HOLAHAN: Well, it's
everywhere (inaudible).

MR. McHALE: One thing you
might consider too, is in these multican —-- or

where you have a shopping center with those panels,

that are maybe ten or twelve of them, that they

would have to change at the same time so that they

would all change.

MS. LAMBERTON:

And I think
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that's what Mount —-

MR. McHALE: And then you —-
then you only see —

MS. LAMBERTON: —— Airy's does
too, yeah.

MR. McHALE: —— so that they're

not like over 15 seconds, you're seeing one or two

change —
MS. LAMBERTON: Right.
MR. McHALE: —— the whole time.
MS. HAASE: No.
MR. McHALE: They all change at
one time.

MS. LAMBERTON: Right. And I
believe the one that Phyllis referred to at Mount
Airy does.

MS. HAASE: Yes.

MS. LAMBERTON: You can see all
four panels go at the same time.

MR. McHALE: There you go.

MS. LAMBERTON: And it's

attractive.
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MR. McHALE: And then you only
see that —— I mean, by the time you drive by it,
you can only see that one image unless you catch it
in the middle of its change.

MS. LAMBERTON: Correct.

MS. PICKARD: But that's a big
sign that we're not gonna have on the majority of
our buildings.

MS. LAMBERTON: Well, I think

we have to put it in perspective of what we do

have.

MS. PICKARD: Yeah.

MS. LAMBERTON: And I —— I — I
like them. I think it —— it kind of modernizes our
area. We need —— we need to do something to dress

up our corridor.

MR. HOLAHAN: And —— and —— and
I think you pretty much hit that right on, because
as much as we want to help the businesses with the
visibility of their establishments, we also owe to

our residents, that have to drive by these places,
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what they'll be looking at as well. So we've got
to take into account both business owners and the
residents and the visitors.

MS. LAMBERTON: And I think
with distances and the way we can adjust the
lighting and the motion and all of those other
items you guys already thought of, I think that
protects the resident as well.

MR. MOYER: I think right now
it couldn't hurt. You take a ride from 380 into
Blakeslee right now, it's pretty —— pretty drab.

MR. HOLAHAN: Take a ride from
Mount Pocono down to Stroudsburg and take a look at
that.

MR. MOYER: I'm —— I'm not
saying that we're Mount Pocono or Stroudsburg.

MR. HOLAHAN: Right.

MS. LAMBERTON: Okay.

MR. MOYER: We don't have as
nearly that much buildings. I'm talking about
buildings that are here, businesses that are closed

and signs that are just deteriorating and nobody's
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ever gonna probably move into them and it's —

MS. LAMBERTON: And those —-
and those signs could say anything forever because
once a sign's up, a sign's up.

MS. PICKARD: Well, what do we
have for maintenance though on something? Can we
make it that we can remove the sign if it's not
maintained? I mean, if it gets that —

MS. HAASE: In the ordinance I
believe it was spoke to main —— malfunctions. We
did speak to that in the ordinance.

MS. MINNICK:  Yeah.

MS. PICKARD: I'm just saying,
that should be regardless of whether it's a regular
sign 'cause that doesn't mean they're gonna change
it, so we still should have a way ——

MS. HAASE: Well, if it's —-

MS. PICKARD: -— to remove the
signs —-—

MS. HAASE: If it's an existing
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MS. PICKARD: -— that are there
and not maintained.

MS. HAASE: -— sign —— if it's
existing sign, we just can't go on somebody's
property and do something with it. I mean, we ——
we couldn't do that now, whether it's a digital or
it's a free-standing.

MS. PICKARD: I know. But
those people aren't gonna get a digital sign so
we're still gonna be looking at it 'cause they
can't afford to maintain the sign that they have.
So that doesn't address that problem.

MR. HOLAHAN: This is gonna
affect a few businesses and maybe some new ones.
And I'd like to go down —— in fact, I'll do that,
I'll drive from 380 down, to see the number of
vacant buildings that might be helped by a sign
ordinance.

MS. PICKARD: Now, when you
pass this paper around, I have a question for
static electronics for the —— the roof sign or the
wall sign, whatever that is on the plazas, would
that help?

MS. HAASE: That would be on

the side of the building, that top one.
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MS. PICKARD: Like this —-

MS. HAASE: That's a digital
sign.

MS. PICKARD: But like where
they have their thing now, that's a 10, 15 or
whatever percent, if that could be digital, would
that be helping to light up the gun shop or the
whatever or your ——

MR. MOYER: I — I was only

asking about the gun shop 'cause he thought he was

MS. PICKARD: Yeah, I know —

MR. MOYER: -— legally —-
legally —

MS. PICKARD: But that's now on
my mind.

MR. MOYER: —— putting his car
out there with that banner on it.

MS. PICKARD: But if you had —-

MR. MOYER: I told him, I said,
I don't think you are —-

MS. PICKARD: —- you know what



23 I'm saying, for Palffy's Bakery and those shops in

24 there, would that be of help?

25 MR. HAASE: We're proposing
124
1 that.
2 MS. LAMBERTON: You're getting

3 all this?

4 MS. HAASE: That's —- that's

5 —— ladies and gentlemen, that's what we're

6 proposing. That —— we're proposing ——

7 MS. LAMBERTON: That's part of
8 it.

9 MS. HAASE: —— that if you have

10 a wall sign —-

11 MS. PICKARD: Okay.

12 MS. HAASE: —— that you are
13 allowed to have a digital wall sign.

14 MS. LAMBERTON: It could be
15 either digital or fixed.

16 MS. HAASE: Right. It's —
17 MS. PICKARD: But you can't

18 have the free-standing —-
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MS.

MS.
digital?

MS.

MS.
currently can do.

MS.

that's what the proposed
circulated on Friday ——

MS.

MS.
states.
MS.

I don't mind that.

HAASE: Yes.

PICKARD: —— and the wall
HAASE: Yeah.

LAMBERTON: Yeah, you
HAASE: That's what it ——

ordinance that we

PICKARD: As long as that
HAASE: —— that's what this
PICKARD: —— 1is minimized,

I just don't like a whole big

huge thing that's 80 square feet digital on both

sides or whatever ——

MS.

LAMBERTON: Okay. So what

we need to do, I think, is digest the digital for

right now.
MS.

MS.

I know I'm —

HAASE: Okay.

LAMBERTON: I would like to
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see something move forward with it because I think
maintenancewise, and you want to talk
attractiveness, at least it would be maintained
because it's new.

MS. PICKARD: It's still the
people that are gonna not maintain things are gonna
continue to not maintain them and they're not gonna
put a digital sign. It's not gonna be mandatory,
so you're still gonna have the same crap we have

now.

MS. LAMBERTON: They might not
think it's crap but —

MS. PICKARD: Eventually, maybe
in 30 years from now.

MS. LAMBERTON: Okay. Well,
maybe if we bring more business to the area, we
help other businesses that are here do better.

MR. McHALE: Once people see
these electronic signs going up —-

MS. PICKARD: I don't think

electronic signs are gonna bring people to the
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business.

MR. McHALE: —— and they start
seeing how —-—

MS. LAMBERTON: They'1ll love
it. They'll love it. I agree with you.

MR. McHALE: Yep. It will
become —-

MS. LAMBERTON: Okay.

MR. McHALE: —— a trend, most
likely.

MS. LAMBERTON: So as far as
direction from the board and the consensus, are we
looking to have Phyllis move forward with adding

this in and maybe we can look at some percentages

of existing signage and get some sign sizes that
are already being manufactured and see how that
fits with a 80 square foot sign? Do they —— do
they offer that in a regular —-

MS. PICKARD: I think that the
percentage is going to lead you to one of those
types, if we make sure that our current percentages

would fit one of those things.
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MS. HAASE: Well, what I read
to the board ——

MS. PICKARD: —— size down or

MS. HAASE: —— for this

specific company, no matter what size of sign that
we currently allowed in our ordinance, they could
find something to fit.

MS. LAMBERTON: Oh, okay.
Okay.

MS. HAASE: I don't think if we
say it's 80 square feet, it doesn't appear that
they have an 80 square foot sign. So that might —-
they'd have to adjust their signage, what they're
proposing. Maybe do both. Maybe do the sign and
then the cabinet, insert the cabinet. So if you're

asking, can someone with a 4@ square foot sign

insert one of these cabinets, yes.
MS. LAMBERTON: Okay.
MS. HAASE: It will fit.

MR. KERRICK: I think you had
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32, wasn't it like —— was it closest to 40 —
they're all under —

MS. PICKARD: Yeah.

MR. KERRICK: -— what —-- what
we —— what we regulated.

MS. LAMBERTON:  Okay.

MS. HAASE: Yeah, there's a 32
square —— there's a 32 —

MS. LAMBERTON: All we did was
replace what we currently have with digital.

MR. McHALE: And that almost
scales it down by a percentage anyway if that's the
case and that's all they make.

MS. LAMBERTON: Okay. Okay.

MS. PICKARD: Somebody will
make them bigger just so they can maximize whatever
that standard is (inaudible) —-

MS. HAASE: But the one thing
I just want to make certain that we're all on the
same page on, because I know before there was

discussion to allow it in certain pockets of the

township, that we can't do. If you're gonna allow
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it in the commercial and commercial industrial
district, that's what you have to do.

MS. LAMBERTON: Understood.

MS. HAASE: You can't just
say, you can have it in Pocono Summit or you can
have it in Blakeslee or you can have it in Pocono
Lake, it has to be for that district.

MS. LAMBERTON: Okay.

MS. PICKARD: But not
nonconforming.

MS. HAASE: I'm sorry?

MS. PICKARD: But not for a
nonconforming use it doesn't?

MR. HOLAHAN: Yeah, we'll have
to look at that map again too.

MR. McHALE: Now, a
nonconforming sign can't just replace an electronic
with it, correct?

MS. PICKARD: But I imagine if
it's a nonconforming use, if it's a commercial and
a residential district, they can't.

MR. KERRICK: Why not?

MR. REISS: They can't have an

electronic sign.
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MS. PICKARD: Because it's
nonconforming, it's not in that district —

MS. LAMBERTON: Cannot?

MS. PICKARD: —— is what I
just said.

MS. MINNICK: It's not in that
district. They would have to go in front of the
zoning hearing board.

MR. KERRICK: But it could be
done if they get approval.

MR. REISS: They'd have to get
a variance.

MR. MOYER: Apply for a
variance.

MS. LAMBERTON: Jonathan says
they have to get a variance, John.

MR. KERRICK: But that's okay.

MS. LAMBERTON: Okay. So —-

MS. HAASE: Can I just be
clear just so I don't disappoint anyone?

MS. LAMBERTON: Please do.

MS. HAASE: Okay. So the
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proposed signage for LED, the board is comfortable
with me moving forward with what's being proposed.

Now, I do want —— the one thing that I had

mentioned earlier is Bob and I had spoken about how
our current ordinance speaks to if it's —— I used
example, Blakeslee Village Plaza, is the board in
agreement that if it's on separate roads, that each
entrance then would be allotted a directory sign or
a digital sign?

MS. LAMBERTON: I -1 —

MR. McHALE: Or —

MS. LAMBERTON: -— I'm fine
with that.

MR. McHALE: Or if the frontage
is large enough to where PennDOT would allow two
access points —

MS. LAMBERTON: Use that as our

MS. HAASE: I think it's a 300
foot separation, I think is what our current
ordinance speaks to.

MS. LAMBERTON: I'm — I'm fine
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with that.

MR. McHALE: I mean, I'm just
ask —-

MS. LAMBERTON: We can take a
roll call if —-

MR. McHALE: I'm throwing that

out because that's a possibility of how that can be
construed as far as where those entrances are.

MS. HAASE: So you can look at
the distance or you can look at separate roads.

MS. LAMBERTON: Okay.

MR. HOLAHAN: I've got a
question. So on commercial and commercial
industrial, does that include neighborhood
commercial?

MS. HAASE: We don't have
neighborhood commercial. We only have commercial
and commercial industrial.

MR. HOLAHAN: Right. But in
our future land use, we're looking for commercial

neighborhood.
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MS. HAASE: It would have to
be adjusted at that time, John. Once —-

MR. HOLAHAN: To see if it was
going to be allowed or not?

MS. HAASE: Correct. If this
—— at this particular point we don't have that type
of a district.

MS. PICKARD: So this first
phase for this quick one, you're gonna put the

digital signs, I'm gonna be opposed to that

probably 'cause I'm not ready for that. I wanted
something quick for the banners and the special
events, so we're gonna bog it down with the digital
now?

MS. HAASE: That's up to the
board.

MS. LAMBERTON: No, we're just
adding it to —— I'm fine with it.

MR. MOYER: I'm okay with it.

MS. PICKARD: I'mnot. I
think that the people that come to the meeting or

the hearing are gonna have a problem with it —-
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MS. LAMBERTON: And that's
okay.

MS. PICKARD: —— and it's gonna
end up being delayed.

MS. LAMBERTON: Then we can
hear what they have to say.

MS. PICKARD: That's fine.
I'm —— I'm not voting for that, for the
authorization —-

MS. LAMBERTON: John Kerrick,
are you okay with moving forward?

MR. KERRICK: Move forward.

MS. LAMBERTON: John Holahan?

MR. HOLAHAN: No.

MS. LAMBERTON: Okay. Donny?

MR. MOYER: Yes.

MS. LAMBERTON: I am as well
too.

MS. HAASE: Okay. So then the
board's in agreement, then I will put together —-

MS. LAMBERTON: The digital



9 part of it as well.

10 MS. HAASE: The digital part of
11 it as well and then again, do you want the

12 separation of so many feet per signs or in separate
13 roads?

14 MR. REISS: Or both?

15 MS. LAMBERTON: Or both.

16 MS. HAASE: Or both.

17 MS. LAMBERTON: I'm fine with
18 both.

19 MR. MOYER: Yeah. I —— I —1I

20 like them in —-

21 MS. HAASE: Heidi and John, I
22 think you're out.

23 John Kerrick, what's ——

24 MR. KERRICK: I'm okay with

25 that, the both.

135
1 MS. HAASE: So both.
2 MR. MOYER: Both, yeah.
3 MR. KERRICK: I think that

4 PennDOT has —-— what is it, Bob, 300 or 600 feet for

5 two entrances?
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MR. McHALE: I remember 600.

MR. KERRICK: I though it was

MS. HAASE: Well, that's for
driveways.

MR. McHALE: That's for
driveways.

MS. HAASE: That's completely
different than what our signage. Yeah.

MR. KERRICK: I apologize.

MS. HAASE: You're speaking
about the regulations for driveways.

MR. MOYER: But that's exactly
why both might be —

MR. McHALE: Current signage —-
I'm just saying, if somebody came in with a new
parcel and PennDOT said, well, you have to be 600
feet apart, that kind of takes care of that. But
what Phyllis is speaking to is, the current

separation of the signs on one large parcel.

MS. LAMBERTON: Okay.
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MR. McHALE: So which do you

want?

MS. LAMBERTON: Either-or.

MS. HAASE: Both, I think you
want.

MS. LAMBERTON: Either-or.
Okay.

MS. HAASE: Okay. Not to be
really redundant, so I'm going to move forward with
submitting something to the board and also the PC
for the special events for federal hol —— holidays.

For the LED digital signs, the
only change will be then we'll include the
separation distance of so many square feet, which
is in our new —-- in our current ordinance and/or
separate roads.

And for the A-frame signs, I'm
removing the insurance and I'm also going to add
the shingle signs and this is all going to go into
our current ordinance for consideration.

MS. LAMBERTON:  Yes.

MR. HOLAHAN: Aren't shingle

signs —— I mean, they're already in there?

MS. PICKARD: No, they were in
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the proposed.

MS.
proposed ordinance.

MR.

looking —- okay. Yes.

MS.

MR.

MS.
take care of this.

MS.
right?

MS.

HAASE: They're in the

HOLAHAN:

Oh, I'm just

LAMBERTON: Yes.

HOLAHAN: Got it.

HAASE: Okay. We will
LAMBERTON: Crystal clear,
PICKARD: So you're

authorizing the advertising by motion or are we not

authorizing advertising?
week?
MS.
a motion to advertise?
MR.
MS.
needs to make the motion
MR.
motion.

MS.

Are we doing that next

LAMBERTON: I'll entertain

KERRICK: I'll second it.

LAMBERTON: Well, someone
for him.

MOYER: I'll make the

LAMBERTON: Okay. I have a
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motion.

second.

the board?

public?

ma'am.

your name, please.

name, please.

Do I have a second?

MR. KERRICK: I'll second it.

MS. LAMBERTON: Motion and a

Any questions or comments from

Questions or comments from the

Go ahead.

MR. MIKE CHRISTIAN: Yes,

THE REPORTER: Can you state

MS. LAMBERTON: Just state your

MR. MIKE CHRISTIAN: Mike

Christian. Yeah, a couple questions. One, can I

have a copy of the proposed ordinance that you have

so far?

MS. HAASE: I — I can
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certainly —

MS. LAMBERTON: Phyllis will
furnish that to you at the end of the meeting, if
that's okay?

MR. MIKE CHRISTIAN: Sure.

Are we —— 1is digital the same as electronic?

MS. LAMBERTON: No —- well —

MS. HAASE: Well, it depends
what definitions you're looking at. Digital and
LED, yeah, they're pretty much interchangeable now.

MR. MIKE CHRISTIAN: So we're
saying digital, electronic, LED, it's all
(inaudible).

And just to clarify, you can't
have flashing signs?

MS. HAASE: That's correct.

MS. LAMBERTON: Correct.

MR. MIKE CHRISTIAN: And it has
to be —— and this was (inaudible) what John said,
this is only for the business on the —— on-lot
site? So you can't have —

MS. HAASE: Off-premise



17 advertising would not be allowed, that's correct.

18 MR. MIKE CHRISTIAN: So you

19 can't have promotional or — or —-

20 MS. LAMBERTON: Somebody can't
21 be advertising for —

22 MR. MIKE CHRISTIAN:

23 Campaigning —-
24 MS. LAMBERTON: —— Pocono

25 Raceway.

140
1 MR. MIKE CHRISTIAN: -
2 campaigning —— what about free speech, where does
3 that enter into?
4 MS. LAMBERTON: We're learning

5 about that.

6 MR. REISS: That's a different
7 issue.

8 MR. MIKE CHRISTIAN: What's

9 that?

10 MR. REISS: That's a political
11 sign.

12 MR. MIKE CHRISTIAN: So if
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someone puts a —— if —— if they take —— make that
sign a political sign, can they do that?

MR. REISS: It would be if it
—— 1if they have a permit for it, they're gonna be
able to put whatever they want on that sign as long
as it's not obscene.

MR. MIKE CHRISTIAN: So they
don't have to (inaudible) advertisement, could you
not put something in that says it has to be
advertising a business?

MS. PICKARD: Well, I thought
that was worded wrong ——

MR. MIKE CHRISTIAN: I've seen

that in other townships where —-

MS. LAMBERTON: So it's
specific to —

MR. MIKE CHRISTIAN: Specific
to that business.

MS. LAMBERTON: -— that
business on-site.

MR. REISS: Well, that's right.

Actually an on-premise sign already says that.
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MR. MOYER: Yeah, that's in
there.

MR. MIKE CHRISTIAN: Okay. So
it is in that?

MR. MOYER: Yeah.

MR. MIKE CHRISTIAN: And then
just the last thing, just a comment about being,
you know, a hundred feet, close to a residential
district, I would just say just from experience
that it can be so bright at a hundred feet and if
you just think about your little LED clock light in
your bedroom at night, that could be pretty bright
and that's a tiny little thing, so just keep that
in mind that a hundred feet may be too close if
there's a residence next to one of these signs.

MS. LAMBERTON: Or an —— or an

adjustment in the illumination —-

MR. MIKE CHRISTIAN: Well,
you'd have to go pretty low then.

MS. LAMBERTON: —— if it is

within that 100 feet.
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MR. McHALE: One of the things
we ran into and the reason ——

MS. LAMBERTON: Thank you.

MR. McHALE: —— we came up with
that just so you understand how we came up with a
hundred feet, was that there's properties along
some of these corridors where the depth of the
property is only maybe a couple of hundred feet and
immediately behind them is a residential district,
well, that means that all those commercial
properties — if we made it 300 feet, none of them
would be allowed to have —-

MS. LAMBERTON: Signage.

MR. McHALE: —-— an electronic
sign.

MS. HAASE: I —— I think we did
address that because that was certainly a concern
and I will use Stillwater as an example. On 940
there's commercial properties and then directly in

back of it, there's a residential development,

Stillwater.

Many of these ordinance we
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looked at the separation distance, 300, 500, but
they took the radius and we've —— we've learned
with our current ordinance that that can create an
issue. So we've changed that to be on the same
road, so just so the board is aware ——

MS. LAMBERTON: Oh, okay.

MS. HAASE: —- that we've now
changed it to the same road, so if the board wanted
to expand that and make that a further distance,
you certainly could do that, but this is on that
road, not the radius of that business.

MR. MIKE CHRISTIAN: And then
just the last thing was, someone mentioned that the
hours, and even though you see the lights, you're
driving down at night, I mean, at two a.m. is there
a need to —— right now this is —- you know, very
few of the signs are illuminated or 1it up. Does
every sign have to be lit up all through the night?
Question.

MS. LAMBERTON: I — I think we
should take that into consideration. I agree with
that. I'm trying to think though like Ahart's,

their signs are lit now, right, around the clock?
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Wawa is —-

MR. MIKE CHRISTIAN: Does every
sign have a —-

MR. McHALE: Like Heidi
mentioned earlier was that if you're driving into a
new town and you're looking for a certain business
and you're — you're coming in late, you maybe want
to see it. I mean, the —

MS. LAMBERTON: And I respect
that too.

MR. McHALE: And maybe you can
adjust the brightness.

MS. LAMBERTON: After closing
or something.

MR. McHALE: That's a
possibility.

MR. REISS: Most townships that
allow any type of electronic sign have maximum
brightness after —— typically it's like within an
hour after dusk.

MS. LAMBERTON: Dusk.

MR. MOYER: Yeah.

MS. HAASE: And I think that



24 we — we do address ——

25 MS. PICKARD: Do you have a
145

1 lot, Jonathan, of —— of digital signs in

2 municipalities that you guys are —

3 MR. REISS: Plumstead prohibits
4 them, Williams Township allows them in just certain
5 districts and they have —— I want to say it may be
6 down to 150 nits, or whatever it's called, at

7 nighttime for brightness, but they have a longer

8 period —

9 MR. MOYER: Interval.

10 MR. REISS: —— interval,

11 they're up to maybe a minute and a half or three

12 minutes. They're pretty long.
13 MS. PICKARD: Can we — could
14 you forward that to us? 1I'd be interested in

15 seeing that.

16 MR. REISS: Sure.

17 MS. PICKARD: And where 1is

18 that?

19 MR. REISS: It's in Northampton

20 County. It borders Easton and I-78.
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MR.
Palmer.

MS.
right.

MS.

MS.

MS.
comments?

Oh,

MS.

MS.
Go ahead.

MS.
on that motion, did we?

MS.

HOLAHAN: 25th Street —-

PICKARD: Okay, yeah. All

LAMBERTON: Okay.

PICKARD: Thank you.

LAMBERTON : Any other

go ahead.

HAASE: I do. Sorry.

LAMBERTON: That's okay.

PICKARD: We didn't vote

HAASE: No. I don't —-

it's not about the signage, it's a few other items.

I'm sorry.

MS.

comments from the public?

LAMBERTON : Any other

Seeing none. Call the vote.

John?
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MR.

MS.

MS.

MS.

MR.

MS.

MR.

MS.

favor. Motion carries.

MS.

MR.

meeting? Is it the 9th

MS.

the daytime at 9:30 and

MR.

calendar then.

MS.

school, right?

MS.

MR.

MS.

MR.

KERRICK: In favor.

LAMBERTON: Heidi?

PICKARD: No.

LAMBERTON: John?
HOLAHAN:  Yes.

LAMBERTON : Donny?

MOYER: I vote in favor.
LAMBERTON: I vote in
HAASE : Okay. I'm sorry.
REISS: When is the May

or is it a different date?
HAASE: It is —— it is in
I don't have them with me.

REISS: I may have it in my

I was looking —-

LAMBERTON: Oh, that's the
HAASE: May —-— May 13.
McHALE: 9:30.

HAASE: May 9.

REISS: May 9, at —-
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MS. HAASE: So do we still —
by the time we get this together and I —

MR. REISS: It's gonna be
tight.

MS. HAASE: Yeah. Perhaps we
could consider a special meeting in May?

MS. LAMBERTON: Sure. Is
anyone opposed to having a special meeting in May
because of time constraints not being able to have
this prepared and ready for the May 9th meeting?

MS. PICKARD: I — I think that

MR. MOYER: I'm open to a
session.

MS. PICKARD: -— I would like
if there's a lot of people that may have opinions
on this, we have the town hall, that it should be
here at night not at the elementary school.

MS. HAASE: No, it's here.
It's not at the elementary school this year.

MR. HOLAHAN: Yeah, I —-- May
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isn't —

MS.

MS.

day for the kids or no?

MS.
daytime.

MS.
be at night.

MS.
we're asking is to —

MS.
special —

MS.
the 9th —

MS.

LAMBERTON: That's fine.
PICKARD: Is it during the
HAASE: Yes, it is in the
PICKARD: I think it should
HAASE: Well, that's what

Heidi, not have it at the same time.

MS.

MS.

she won't have it ready by then —

MS.

MS.

the advertise —-

LAMBERTON: We'll have a
HAASE: —— not have it on
LAMBERTON: —— meeting,
PICKARD: Yeah.

LAMBERTON: Yeah. Because
PICKARD: Yeah.

LAMBERTON : —— for us to do
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2

MS.

PICKARD: So I think it's

better we have a night special meeting for that.

MS.

MS.

Day so then that —— the ——

MS.
the week before Memorial
MS.

Monday is the 18th, it's

MS.
that —

MS.
23rd?

MS.
or no?

MS.

the following, isn't it?
MS.

30th.

MS.

No, no problem.

LAMBERTON : Absolutely.
PICKARD: And it's Memorial
LAMBERTON: So let's do it
day.

PICKARD: —— the third

a Monday night.
HAASE: So the 23rd, is

LAMBERTON: Monday, the

HAASE : Is it Memorial Day

LAMBERTON:

I think it's

HAASE: Memorial day's the

LAMBERTON: You know what?
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MR. REISS: Monday is May 23rd.

MS. LAMBERTON: Memorial day is
the 30th, you're right. So Monday, May 23 should
we have a seven o'clock —

MR. HOLAHAN: No, that's —
that doesn't work for me. I'm — I'm not sure
when. It's —— well, it depends, Milly and I are
celebrating our 40th anniversary on the 22nd and we
might go away, so I can certainly say, Honey, I
can't go 'cause I've got a special meeting.

MS. PICKARD: No, you can't.

MR. KERRICK: I don't think
I'll try that one, John.

MS. PICKARD: Yeah, I think
that would be bad.

MR. HOLAHAN: You could hold a
recreant for me.

MS. PICKARD: —— the 31st?

MS. LAMBERTON: Well, do you —-
Phyllis, do you think you'll be ready the week
before that, the 16th or is that pushing it?

MS. HAASE: It's only giving

us a couple extra days to get —— the issue is
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getting it to the county, that county planning
commission and —-

MS. LAMBERTON: Well, like
Jonathan said, if they know when we're —

MR. REISS: Now, the —- by law
it doesn't ——

MS. HAASE: It has to be 30
days.

MR. REISS: Even —— you have
to let them have it for 30 days.

MR. MOYER: 30 days, yeah.

MS. PICKARD: What about
Wednesday night?

MR. HOLAHAN: Yeah, Wednesday
would be all right.

MS. HAASE: The 25th?

MS. LAMBERTON: Wait, you're
married for 40 years and you're only going for two
days?

MR. MOYER: Are we talking —-

MR. REISS: (Inaudible) in
advance.

MS. HAASE: Would that be all

right?



152

25

10

11

12

13

14

15

16

17

18

19

20

MS. LAMBERTON: Oh, that's

right. I forgot the Friday, Saturday.

MS. HAASE: Donny, 1is that good

with you?

MS. LAMBERTON: The 25th, May
25th?

MR. KERRICK: I don't —

MS. LAMBERTON: That's a
Wednesday.

MR. KERRICK: -— May 25th, but
I'll do my best.

MS. PICKARD: We need to all be
here.

MR. REISS: Let me just throw
something out at you. Any ordinance you adopt can
only be —— go into effect five days after you adopt
it.

MS. LAMBERTON: Okay.

MR. REISS: So even if you
adopt it on May 25th, it doesn't become effective

until May 30th and no permits are gonna be issued
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on May 30th because it's
MS.
MR.
MS.

us?

MR.
making is, do you really
MR.
it the following month.
MR.
MS.
MS.
MR.
MR.
in June?
MR.
that.
MS.
MR.
MR.
MS.

MR.

a holiday.

PICKARD: Yeah.

REISS: So —

HAASE: Does it benefit
REISS: -— so the point I'm

need to rush through it —-

MOYER: We can —— we can do

REISS:  Right.

HAASE: In June?

PICKARD: Make it June.

MOYER: Yeah.

KERRICK: The first Monday

MOYER: Why don't we do

LAMBERTON:  Yeah.
HOLAHAN: Good point.
MOYER: It makes it easier.
PICKARD: Yeah.

HOLAHAN: All right. You



154

18

19

20

21

22

23

24

25

10

11

12

13

saved me.
MS. HAASE: Okay.
MR. KERRICK: June 6th, yeah.
MS. HAASE: So you said the
first Monday, so that would kind of —
MR. MOYER: June 6th.
MS. LAMBERTON: So we'll do

like a work session on Monday, June 6 and then —

MR. MOYER:  Yep.

MS. LAMBERTON: —— a reqular
meeting on June 10.

MR. MOYER: Okay.

MS. LAMBERTON:  Okay.

MS. HAASE: All right. So the
work session you would like at what time?

MR. MOYER: Same time, five
o'clock or —

MS. LAMBERTON: Now we lost
Chad. We had it here at five o'clock for Chad.

MS. PICKARD: Well, we ran it



14 MR. MOYER: He might have got
15 bored —-
16 MS. PICKARD: -— too long

17 probably.

18 MR. MOYER: Yeah.

19 MS. PICKARD: He had to go

20 eat.

21 MS. HAASE: Is — is that —-

22 five o'clock?

23 MS. LAMBERTON: Five o'clock is

24 good, yeah.

25 MS. HAASE: Okay. So that
155

1 kind of led into my next question. Work sessions
2 moving forward?

3 MS. LAMBERTON: I —-1I'l

4 entertain a motion to continue with the work

5 sessions. I'm finding this very —-

6 MR. MOYER: I'll make a motion.
7 MS. LAMBERTON: I have a

8 motion.

9 MR. KERRICK: I'll second.

10 MS. LAMBERTON: I have a
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motion and a second.

MR. HOLAHAN: Yeah, I speak
against the motion.

MS. PICKARD: Yeah, I do too.

MR. HOLAHAN: To have them
every month —— I —— I think when we've got some
things that are coming up ——

MS. PICKARD: Exactly.

MR. HOLAHAN: —— perhaps we
need to do that, but to make this a standing thing
is — we'll just make stuff up —

MS. PICKARD: I know.

MR. HOLAHAN: —— just so we can
meet.

MS. PICKARD: I'm opposed to —

MS. LAMBERTON: Well, I think
we can cancel it if we don't have anything, so we
have a motion and a second on the floor.

Any other questions or comments
from the board?

Questions or comments from the
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3

public?

Motion carries.

Seeing none.

Call the vote.

John?

MR. KERRICK: In favor.

MS. LAMBERTON: Heidi?

MS. PICKARD: I'm opposed.
MS. LAMBERTON: John?

MR. HOLAHAN: No.

MS. LAMBERTON: Donny?

MR. MOYER: I'm in favor.

MS. LAMBERTON: I'm in favor.
MS. HAASE: So then we will

advertise that it will be the first Monday of each

month —-

MS. LAMBERTON: At five
o'clock.

MS. HAASE: -— at five?

MS. LAMBERTON: Yes, please.

MS. PICKARD: Can we make it
later? I just really —— I can't make it at five
o'clock. I don't have time to go home and take the
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dog for a walk.

MS. LAMBERTON: Six o'clock?
Is six good?

MS. PICKARD: It's ridiculous.

MS. LAMBERTON: Six o'clock.

MS. HAASE: Okay. Yeah, I
think the only reason why we went with five is
because if we need staff —-—

MS. LAMBERTON: Yeah, a couple
of the people too were in the —

MS. PICKARD: But I need to
eat before or I can't wait to eat afterwards or —-—

MS. HAASE: So then we'll
advertise —-—

MS. PICKARD: — let my dog out
before. I have, you know ——

MS. HAASE: The first —— first
Monday of each month at 6 p.m.

MS. LAMBERTON: Yes, please.

MR. REISS: So June 6th will be
at 6 p.m. then?

MS. LAMBERTON: Yes, please.
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MS. HAASE: And I'll just
advertise to the end of the year.

MS. LAMBERTON: That would be

lovely.

MS. HAASE: Okay. The other
item in —-

(Inaudible comments.)

MS. LAMBERTON: Go ahead, I'm
sorry.

MS. HAASE: Two things, I know
we were just supposed to talk about signage, but if
I can just address a couple things.

MS. LAMBERTON: No, please do.

MS. HAASE: The Act 537, the RF

MR. HOLAHAN: The RFP?

MS. LAMBERTON:  Yes.

(Inaudible comments.)

MR. HOLAHAN: That's all right.
Most of us are listening.

MS. HAASE: Okay. I
circulated on Friday —— no, I didn't give the board
enough time really to review it. Jonathan had

given me his comments. Bob and I had a discussion
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today and I think it was one of the concerns with

the 537, is moving forward with it until we really
got a grasp of the overlay.

I know, Bob, if you want just to
— to briefly discuss that?

MR. McHALE: If — if you look
at Page 1 of 6 of the — which is general scope
services, we're — we're looking to kind of focus
on three areas, but the two major plants, or
treatment plants or facilities within the township,
and that's Blakeslee and then, of course, the Pine
Crest plant and trying to do a couple things.

One, for Blakeslee, as Phyllis
mentioned, if we don't know the intensity of what
we're looking to do with the village concept, then
it's gonna be very difficult to predict —— even
more so, are we looking at 100,000 gallons beyond
the 300 we already have permitted or 200,000 or
what's the number? Because if you look at any
possibilities of medical facilities, hospitals,
things like that, are all based upon beds or rooms

and you can tack on an extra 40, 50,000 gallons a



160

22

23

24

25

10

11

12

13

14

15

16

17

day if something like that gets proposed and if you
change the sewered area.
So it's almost like we're a

quarter to a half step ahead if we start pushing

down the road too quickly with the 537 until we
solidify what you —— your vision of what you want
to see. We can —— we can take some of the areas,
that are already existing, users' allocated
capacity, that the board's already approved based
upon previous plans that came before you, and we
should reassess in Blakeslee some of these other
properties. Like there's 50 acres of commercial
that is in that Creekview, I guess —— I don't know
the name of the property owner, but it was called
Creekview. Other commercial —-

MS. LAMBERTON: Was that down
by Austin Blakeslee?

MS. HAASE:  Yes.

MR. McHALE: Yes.

MS. HAASE: MAC property.

MR. McHALE: And then there's
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commercial industrial up by the intersection of
940, 115. So with that said, it —— it would be
very helpful to have at least an idea moving ahead
as to how you want this to look, because if you
make that commercial —— village commercial area
more intense, you're gonna wanna up the —
obviously the —— the sewage use is gonna be

increased and ——

MR. HOLAHAN: So is that where
you got the gist —— you had the 200 —

MR. McHALE: Question mark.

MR. HOLAHAN: —— just plugged
in there?

MR. McHALE: Yeah, exactly.

MS. PICKARD: I just want to
say though —— and right as it is now, if somebody

came in with any plan, we only have one EDU there.
So whether we do the overlay or not, might not make
a difference. If somebody comes in with a plan for
a hospital, it would be permitted there and we
don't have it.

MR. McHALE: The study that the



15 consultant's going to do is, the first thing

16 they're gonna have to do is alternatives analysis
17 for anything beyond that 300,000 that's permitted.
18 So if you're only talking about 50,000 gallons a

19 day over the 300 that you're looking at versus

20 400,000 over the 300 and a land based application,
21 you're looking at a sizable property to —

22 MS. LAMBERTON: That needs

23 something.

24 MR. McHALE: -— dispose of as

25 opposed to that. And stream discharge is gonna be

162
1 very difficult to get approved.
2 MS. LAMBERTON: Right.
3 MR. McHALE: You can't just go

4 from 300 to 500 that easily. So anyway, with that

5 said, that's the first component.

6 The second, they're tied

7 together, two and three, because they're all based
8 upon what we started to do at the Pine Crest

9 Wastewater Treatment Facility. Again, Aqua owns

10 that and at one point in time, we were looking at
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MS. LAMBERTON: Can you guys —-—
please?

MR. McHALE: —— what did they
really mean when they said Pine Crest plus 77,000
gallons being allocated to off-site areas. Well,
we feel that means one thing, DEP feels another.
What we'd like to do is —— is move forward in such
a manner that that 77,000 could be utilized all the
way down to 380 and pick up some of those larger
commercial, commercial industrial and the corridor
that you're looking to do kind of a village
commercial concept on, over in the Pocono Summit
area.

And again, we're back to that —-

that thing again, where as far as planning goes, if

we know how intense that development is gonna be in

those village commercial areas, village centers,

then we can allocate numbers to that more readily.
Those were the big items really.

I mean, everything else is gonna be based upon

typical needs analysis that —— that's gonna have to
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be done, certain criteria we're asking of the
consultant, but again, it comes back to, do we want
to go ahead and obtain these proposals and then
have to modify them or do we want to solidify what
your concept is?

MR. KERRICK: Bob, I got a
question.

MR. McHALE: Yes, sir.

MR. KERRICK: We had talked
once before about some of the areas that we know
that would never be built in different developments
that already have EDUs. Would that study —— would
they identify that and bring it back? You know,
and one time we talked about Carbon County, there
was a user that wanted to go over there;
Tunkhannock Township, on the other side of 80, to
get the EDUs that we needed for the plan. Would

that — we'd have to identify that before we go

forward then, what —— what she —— what you guys are
proposing there is just our township?

MS. HAASE: That's correct.



4 MR. KERRICK: We're not

5 currently in it.

6 MR. McHALE: Correct. Correct.
7 And —— and wherever ——

8 MR. KERRICK: We were trying to

9 get flow ——

10 MR. McHALE: Wherever you want
11 -

12 MR. KERRICK: -- years ago.

13 MR. McHALE: Right. Wherever
14 you want that sewered area to be, we should know to
15 direct them to say, here's where and what we're

16 trying to develop, that's part of that our planning

17 to make that happen. But —

18 MR. KERRICK: Well —-—

19 MR. McHALE: But —— but ——

20 MR. KERRICK: -- remember we
21 went through that study, there was —— there was

22 several lots that we know that will never be used
23 for EDUs and then we were trying to find a place to
24 put those out in the Blakeslee area, the —

25 MS. PICKARD: That's gonna be

165
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part of the Project 537 plan, for the wetlands or —

MR. KERRICK: You know, and
there was other users (inaudible) in our township
that —— that approached ——

MS. PICKARD: Or not.

MR. KERRICK: Well, I'm just
asking, was that ever looked at or —— to get
350,000 gallons a day.

MR. McHALE: That —— that's —-

MR. KERRICK: We can go to 350.

MS. PICKARD: Yeah. But we
have ——

MR. McHALE: That's something
that can be looked at in the planning, something
you all can propose or actually say, this is how we
want to look at our sewered area.

MS. LAMBERTON: Yeah. It's
been brought to my attention that somebody came to
the office here and had conversation about coming
in from Kidder Township because —— and I don't know
why we're not aware of it, but I would like that to
be part of the plan too, because if you're talking
about growing Blakeslee, the more business you can
attract, the better and if we have somebody that's

ready, willing and able and needs sewer for their
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1 project to move forward, I think we need to look at

2 it —

3 MR. KERRICK: I didn't hear

4 what you said.

5 MS. HAASE: But just —— just

6 to be —

7 MR. MOYER: I didn't hear what
8 you said either.

9 MS. HAASE: —— just to be clear
10 on that, we had a real estate broker call last week

11 about whether they can get flows in Kidder Township

12 and I spoke to that individual and said at this

13 particular time they would not be able to because
14 they're not. It's not in our sewer district.

15 MR. McHALE: Well, we have CI
16 properties in the Blakeslee Corners that are not in
17 the identified sewered area --—

18 MS. LAMBERTON: Right. And

19 they should absolutely be looked at.
20 MR. McHALE: -— that we would

21 have to go through a 537 to include it, so —
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MS. LAMBERTON: So while we're
doing that —-
MR. McHALE: Now is the time ——

MS. LAMBERTON: —— what I would

like —— absolutely. I would like to —— if folks
are interested and even if it is -- and look where
we'd be right now if Pocono Township did not work
with us and allow us to tap into their 537 Plan and
we wouldn't have Kalahari.

MR. McHALE: That's right.
Correct.

MS. LAMBERTON: So if we have a
project that is in the neighboring township that
has somebody ready, willing and able to move
forward, I think we should talk with those people
and —— and involve —-

MS. PICKARD: Then we would
amend our 537 at that point. I don't see how we
can do a 537 Plan for Carbon County or Kidder
Township.

MS. LAMBERTON: Well, you have

—— 1if you have a developer that's interested,
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you're telling me you'd be willing to talk to them?
MS. PICKARD: I think we'd be
willing to talk to them but we'd have to amend our
-—— I don't think —— I don't understand how —-
MS. LAMBERTON: Well, we have
to amend it anyway.

MR. McHALE: This is what the

MS. LAMBERTON: This is gonna
be part of it.

MR. McHALE: It would be all —-

MS. PICKARD: I don't
understand.

MR. MOYER: Then they would
have to pay it.

MS. PICKARD: I thought we
could only do the 537 for our —— our boundaries?

MS. LAMBERTON: No, we have —
I mean, Pocono came to us.

MR. McHALE: We can certainly

take that to the DEP under this.
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MS.

MS.

MR.
MS.
opportunity.

want Blakeslee Visioning

LAMBERTON: ~ Right. Right.

PICKARD: Well, right now
REISS: I have a question.

LAMBERTON: There 1is an

I just would like to see — if we

and you want foot traffic,

the more businesses you have surrounding us, the

better for everybody.
MR.

MR.

—— it wouldn't be all of
MS.
MR.
MS.
MR.
MS.
own.

MR.

MOYER: Yeah.

McHALE: It would almost be

Kidder Township ——

LAMBERTON: No, no.

McHALE: —— necessarily —

LAMBERTON: No.

McHALE: —— but —
PICKARD: They have their
McHALE: —— but we would

have to enter in some kind of an agreement because

it would become almost a

MS.

multimunicipal —

LAMBERTON: Let's say it's
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project driven.

MR. McHALE: —— because it may
be areas that are not just Kidder, you know.

MS. LAMBERTON: I respect that,
but let's say it's right down the corridor, there's
a large parcel and a developer is interested in
doing something, would we —— could I —— could I
like kind of get a consensus of the board, would we
be willing to work with those folks if they have a
developer for a large tract of land that's just
outside of our township, would we be willing to
work with them?

MS. PICKARD: I just want to

say that we didn't have enough EDUs to run that

line for everything, we'd be short selling what
we're doing in Blakeslee and we don't know what
we're doing with Blakeslee, so —
MR. McHALE: Right. And we
have to reevaluate Blakeslee completely anyway.
MS. PICKARD: I know. Well, I

didn't want to wait —-



8 MR. McHALE: Okay.

9 MS. PICKARD: —— because I

10 don't know, the visioning —— this was just my

11 opinion, the visioning just sat for four years now.
12 Now we're starting again. I don't know where we're
13 going or how far close to a consensus and I still
14 don't think we're ever gonna know what's gonna be

15 developed on that parcel, so I don't want to hold
16 it up is what I'm saying. I don't want to hold up
17 the RFP. I think if it goes that, we amend it. I
18 — I don't know. That's what I'm just thinking.

19 But I don't know —-

20 MS. LAMBERTON: What I'd like
21 to do is, let me —— let me see if this project —
22 MS. PICKARD: We're never

23 gonna get this done —-
24 MS. LAMBERTON: —-— has anything

25 defined.

171
1 MS. HAASE: It would be nice
2 if they would come in and speak with us and then —-
3 MS. LAMBERTON:  Absolutely.

4 MS. HAASE: —— we could get an
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idea —

certainly —

frame ——

is.

accomplished —

interact —-

specific individual?

municipalities —-

MS.

MS.

MR.

MS.

MR.

MS.

MR.

MS.

MR.

MS.

MR.

LAMBERTON:

PICKARD:

McHALE:

HAASE :

McHALE:

HAASE:

McHALE:

HAASE :

McHALE:

PICKARD:

McHALE:

Okay.

Who? Who?

It — it would

I don't know who

—— extend the time

—— the individual

—— to get it

I think Annie spoke

—— if we have to

There is a

—— with other
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MS. PICKARD:

was theoretical.

MR. McHALE:

I thought this

—-— adjoining us.

MS. LAMBERTON: No, there's a

specific individual.

the —

in.

MR. KERRICK:

MS. PICKARD:

MR. KERRICK:

and see what we have ——

I'm just —

board.

things that

that that's

I'd like to see

They should come

—— move forward

MS. LAMBERTON: Absolutely.

I just wanted to get an idea from the

MR. KERRICK:

—— with all the

aren't ever going to be built.

MR. MOYER:

Yeah.

MS. LAMBERTON: And I think

key too, Bob, for your flow. I mean,

if you know of properties that have EDUs that are

never gonna

question.

be used —

MR. REISS:

MR. MOYER:

MR. REISS:

Well, that's my

Yeah.

For planning
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purposes when you planned your sewage plant, you
said, well, you are —— I don't want to say
arbitrarily, but you used your best judgment to say
one EDU here, one EDU here, five here and came up
with the size of the plant you wanted, but you
didn't reserve that EDU for that property, so you
have a basket of EDUs.

MR. MOYER: Flexibility.

MR. REISS: But just because
you said for planning purposes that you put one on
each of these lots here, that doesn't mean that
that EDU can only be used on that lot unless the

person already paid their tapping fee and reserved

it.

MS. LAMBERTON: And they own
it.

MR. REISS: So you have that
flexibility to move EDUs around and you may —— and

every municipality faces this, you may have —
you're always going to have a limited capacity for
sewage flow and you may have a sewer district that

actually is —— if it gets built out, you don't have
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enough capacity today to serve that. That doesn't
mean that you have a fatal 537 Plan, in my opinion,

but you may differ about that but —

MR. KERRICK: We —— we kind of
always in the past just kind of treated it as if —-
if that was in the planning, when it was done back
in the '90s, one EDU was on that lot, it kind of
stayed there. We never said that —— we threw them
in the basket, like you're saying, which you could,
I understand, but we never did.

MS. PICKARD: Well, I think if
somebody paid their assessment fee, I feel like you
have some kind of obligation. Now, if they —

MS. HAASE: But in defense of
the board, there's many lots and we had one EDU
that —-

MS. PICKARD: Took more.

MS. HAASE: —— we ended up
taking more so, you know ——

MR. KERRICK: Where the lot

was split.
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MS. HAASE: -— it was treated.

MR. McHALE: Well, there is
that one parcel that's now —— Keswick Pointe was
one —— one large parcel, is now 170 EDUs, so that's
the kind of thing that has to be looked at.

Years ago we only had 25 acres

of commercial where Creekview is now, but when the

—— when the township went in to purchase the lands
behind, they allocated an extra 25 commercial acres
there. So those were the kind of things that are
new to scope that we need to reevaluate and look
at, so —

MS. PICKARD: So if we have
somebody that we allow from Kidder Township, can we
have them come in but do land base —— provide the
land base application, provide the land -- the land
base because we're gonna run out of stream
discharge and they'll never let us expand that.

MS. LAMBERTON: Well, I think
that that would be a discussion. I think they
should come in and meet with you Bob to be honest.

Get a feel for what —— what the project is and I
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know we need to know if it is something viable and
we can get Blakeslee a —— a jump start, it makes
all the sense in the world especially ——

MS. PICKARD: But even if
there was land in lieu of like —-

MS. LAMBERTON: I can't answer
that, so ——

MS. HAASE: You can —— you
could have them give me a call and we could

coordinate a meeting.

MS. LAMBERTON:  Okay.

MS. PICKARD: I just don't
want to short out some of our developers —-

MS. LAMBERTON: Oh, no, no, no,
no. It has to work, that's what the whole RFP —

MS. PICKARD: —— on 940
corridor that wanted to hook up when we have a
finite amount of discharge.

MS. HAASE: So back to
question then, we —— does the board want us to move

forward with the 537, do you want us to wait like
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90 days or so until the visioning has —- group has

met again, the overlay committee, to maybe come

back with some other answers for the board? We

just don't know how you want to move forward with

this.

MR. HOLAHAN:

Well, I didn't

know anything —— I —— I thought we were speaking in

conjecture, I didn't know ——
MS. PICKARD:
MR. HOLAHAN:

somebody across the border —

MS. PICKARD:
either.

MR. MOYER:

MR. HOLAHAN:

So in that event, I'd want to wait.

Yeah —-

—— that there was

—— I didn't

didn't either.

—-— do something.

We —— we do

need to get a clearer picture of what we're doing

with Blakeslee, so we can move forward with that.

I don't know what route to take.

Now, we're only talking about

that because the other two sections ——

MR. MOYER:

When's their next
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meeting?

MS. LAMBERTON: Next Monday.

MR. HOLAHAN: -— were —— aren't
affected by this, the Pocono Pines and the Pocono
Summit areas.

MS. LAMBERTON: Right.

MR. HOLAHAN: So we're only
concerned about Blakeslee.

MS. HAASE: Right.

MS. LAMBERTON: Well —-

MR. KERRICK: When's your next
meeting, John?

MR. MOYER: The Blakeslee
visioning meeting, when's that come up again?

MS. HAASE: The end of April.

MR. MOYER: The 20th.

MS. PICKARD: April.

MS. LAMBERTON: Okay. So we're
looking at our May meeting.
MS. PICKARD: We can wait until

then, but I just didn't want this —-- kicked this —-



5 we've been talking —— how long have we been talking

6 about updating the —-

7 MS. LAMBERTON: Let me ——
8 MS. PICKARD: —— 537 Plan?
9 MS. LAMBERTON: Let me reach

10 out to these folks, have them call the township,
11 sit down with a good group of you and discuss and

12 see what types of flows, what type of land applic

13 —— you know what I mean? I don't know all the
14 particulars.

15 I think that they're —— the
16 developer needs to know if —— would we be

17 interested —— would we be interested in —— in

18 working with them if it's possible, I think is the

19 question that was asked of me and I said,
20 absolutely we're business friendly.
21 MS. HAASE: I certainly think

22 it's possible. It's just currently today's date,
23 it's not allowed. We'd have to do —-
24 MS. LAMBERTON: Oh, I know.

25 MS. HAASE: —— we'd have to
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1 amend our plan and they'd have to amend theirs.



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

MS. LAMBERTON: Right. But
then when I saw the RFP, I thought, you know what?
Let's just throw this into one ball of wax and —-

MS. HAASE: Now, how does that
work going into different counties, usually
(inaudible)?

MR. REISS: Well, it's the
township planning so ——

MS. HAASE: So they would
amend theirs and send theirs to Carbon County for
review and we would send ours to Monroe County?

MR. REISS: Correct.

MS. HAASE: Okay.

MR. MOYER: There's ways to
work it.

MS. LAMBERTON: Yep. Okay.

MR. HOLAHAN: Now, you do have
to send it to surrounding townships —-

MS. HAASE:  Yes.

MR. HOLAHAN: —-— and certain
districts anyway so ——

MR. MOYER: Right.

MS. HAASE: Yes. And then the

other item I had, the board had asked to revisit
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the audiotaping, videotaping?
MS. LAMBERTON: Yes. I

honestly didn't know we were gonna go ahead and do

that.

MS. HAASE: There was a motion
on it.

MS. PICKARD: We had a motion
on it.

MS. LAMBERTON: For security
cameras.

MS. HAASE: No, ma'am. You
made the motion.

MS. PICKARD: We —— we talked
about televised —— it was your motion, I thought.

MS. HAASE: It was to agree to
videotape and audiotape and place it on the website
for review. You made the motion and Heidi
seconded.

MS. LAMBERTON: God, I
apologize. I didn't remember that.

MR. MOYER: Was I absent from

the meeting? 'Cause I don't recall.
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MS. HAASE: You were absent.
It was John Holahan, John Kerrick, Annie and Heidi.

MS. LAMBERTON: I guess —

MS. HAASE: And I think —-

MS. LAMBERTON: I guess my only
concern is, how will the general public —— will
they be intimidated speaking by knowing that our
meetings are videotaped?

MS. PICKARD: I was worried
about the opposite.

MR. HOLAHAN: Like they would
be grandstanding?

MS. PICKARD: I think we just
—— you know, just have to feel that out and I think
there's gonna be —

MS. LAMBERTON: And then do we
do away with the stenographer?

No offense.

MS. HAASE: No, you still have
to have minutes. You still have to -—-

MR. HOLAHAN: No, you stay.

You stay.



182

20

21

22

23

24

25

10

11

12

13

14

15

MS. HAASE: And I think that
that was something that you were concerned about,
you had asked that at the meeting and we still have
to have the minutes.

MS. LAMBERTON: What month was

that from?

MS. HAASE: December.

MS. LAMBERTON: December.

MS. HAASE: And you made a very
good point that you said it keeps us more
transparent by doing so, but as far as the minutes,
that's separate. That's separate.

MS. PICKARD: But I think
people would know what's going on and have a better
idea if they wanted to come or they couldn't get
here, there are people that —

MS. LAMBERTON: Would you watch
our video online, this fun video, would you watch
it? I'm curious. I don't know.

FEMALE VOICE: It would be

nice, I think ——
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MS. LAMBERTON:  Okay.

FEMALE VOICE: —-— because
somebody can't get out —

MS. LAMBERTON: And I respect
it, I just — I didn't —— I thought —— I apologize
for not remembering.

MS. HAASE: That's okay. No
problem.

MS. LAMBERTON: Because I know

we were worried about security with the girls in

the front and cameras out there and Jack's Rader's
office not really having any protection, I recall

that, but I didn't ——

MS. HAASE: No, this is the
only —

MS. PICKARD: We're talking
about the —— you were at a conference —

MS. LAMBERTON: Phyllis and I
were at PELRAS, it was like watching paint dry.

MS. PICKARD: Yeah.

MS. HAASE: Now, just so you

know, everything's been installed in the room
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already, above Donny, that's a speaker, so it will
be picking up the board and over in the back corner
is the camera.

MS. LAMBERTON: Is it being
taped now?

MS. HAASE: It is —— it is
being taped, it's not being audiotaped. So that —-
that continually will run, but the audio is off
because you had asked not to move forward with the
audio.

MS. LAMBERTON: I meant any of
it?

MR. REISS: For right —-

MS. HAASE: Well, that —— that
continuously feeds.

MR. REISS: For Right To Know
Law purposes, you will need to adopt a policy as
far as how long you keep these before you destroy
them, so that if somebody makes a request, it was
destroyed, it was destroyed ——

MS. HAASE: Well, the plan and
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the motion was, it will go on our website for
review.

MR. REISS: For how long
though?

MS. HAASE: That was not
discussed. So with anything, we have the policy or
we dispose of ——

MR. REISS: Well, you have the
—— I don't know if the Pennsylvania ——

MS. HAASE: I don't think
there's anything in there that speaks to that.

MR. REISS: Right.

MS. HAASE: We can put
something together and it would be the board's
decision of how long you'd like to retain that,
whether it would be for a year or —

MR. HOLAHAN: How long do we go

over our minutes?

(Inaudible comments.)

MR. REISS: Well, the minutes
you have to have so —

MR. HOLAHAN: Okay. Yeah, I
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guess I'd like to, five years from now, look back
and see what I look like.

MS. HAASE: I did —— I did
speak to Linda —

MS. LAMBERTON: We might have
something —-

MR. KERRICK: Years ago.

MS. HAASE: -— and we have the
capabilities of doing that, I spoke to her prior to
even presenting this to the board, but I'm just —

MS. LAMBERTON: Like how much
space would that take up on your website? I don't
know how that works, so ——

MS. HAASE: I can follow up.

MS. LAMBERTON:  Yeah.

MS. HAASE: -— with her —-

MS. LAMBERTON: And that —-

MS. HAASE: —-— and then come
back on Monday.

MS. LAMBERTON: —-— might help

us decide on how long we want to keep something
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for.

MS. HAASE: But that kind of
led into another discussion we had internally about
the planning commission, is this something —— it
may be helpful for the planning commission, say
there's an applicant that can't attend and send his
engineer and he'd like to see it as well or she'd
like to see the presentation or for a resident that
may be interested in what's going to be developed
in our township. That is something I didn't
present to the board, I didn't really think about
it at the time until it was brought to my
attention.

MS. LAMBERTON: Let's take it
one step further, what about zoning hearing board?

MS. HAASE: We can do zoning
hearing board just when they deliberate —

MS. PICKARD: I'd like to be
able to see some of them and not be here for them.

MS. HAASE: When they
deliberate, of course, that will not be televised
but that could be done if the board so chooses.

MS. MINNICK: If that's

continuous, and the audio, would that be continuous
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MS.

HAASE:

Correct. What the

—— they would have to adjourn into the other room.

MS. MINNICK: Okay.

MS. HAASE: And that's how
they used to do it.

MR. HOLAHAN: Excuse me.

MS. HAASE: Yes, sir.

MR. HOLAHAN: I understand what
continuous means —-

MS. HAASE: That goes 24/7.
All the cameras will go 24/7.

MR. REISS: So someone has to
edit —-—

MS. HAASE: No, there is a ——

MR. REISS: —— before it goes
online?

MS. HAASE: —— it's very, very
simple, when —— before I would walk into the room,

I just go in and I start the audio. We have a

meeting, after the meeting, I would go in and shut

the audio. It's —— it's very easy.

MR. KERRICK:

What if they want
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to deliberate?

MS. PICKARD: So when we walk

—— we're here every day, it's recorded?

MS. HAASE: Yes.

MR. HOLAHAN: Yeah, 'cause I
want Eddie to be able to say something without
getting in trouble with yous.

MR. EDDIE TUTRONE: I'm sitting
behind the camera.

MR. KERRICK: So how would you
stop it if they go in the other room to deliberate
then, the zoning hearing board?

MS. PICKARD: You could stop
the audio, not the camera.

MS. HAASE: You wouldn't have
to stop the audio, but they wouldn't be in here to
hear them deliberate.

MR. REISS: No, but I was
saying —

MR. KERRICK: I wouldn't want

them to hear, I wouldn't want anybody to hear what
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they're talking about.

MS. HAASE: That's what I'm
saying, it's —— they —— they wouldn't be in this
room.

MR. KERRICK: You said that's

live in there as well.

MS. HAASE: No. This is the
only room that this —- this is the only room that
audio has been approved for. Audio is not in any
other —

MR. KERRICK: Okay.

MS. HAASE: —— location of the
township.

MR. KERRICK: I misunderstood.
I thought you meant the whole building.

MS. HAASE: Only for the —
only for the meeting room.

MR. REISS: So how do you pull
from that continuous loop the amount —- the actual
meeting or hearing or whatever to put on the
website?

MS. HAASE: I would not need
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to do it. We have somebody ——

MR. REISS: Someone else will
do that?

MS. HAASE: -— that does it.

MR. REISS: Okay.

MR. MOYER: We got a guy.

MS. HAASE: They just cut and
stop and, you know, I tell him we started at 7, we

ended at 8 and they go to that feed and then cut

that out and that's —-—

MS. LAMBERTON: What they put
on. Okay. Just a question.

MS. HAASE: Okay. That's okay.

MS. LAMBERTON: I could not
remember. I apologize.

MR. McHALE: Somebody will
probably look at that piece to make sure it's not
the wrong piece, I guess.

MS. LAMBERTON:  Yep.

MS. HAASE: So I think it will

be helpful for our residents.
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MR. REISS: Do you want to ——
you probably should —— if you're gonna do more than
your supervisors meeting, you probably should
record that by motion.

MS. HAASE: Okay.

MS. LAMBERTON: I'll entertain
a motion that since we're gonna be live, that the
planning commission and the zoning hearing board
will be videoed and audioed as well?

MS. PICKARD: I'll make that
motion.

MS. LAMBERTON: I have a

motion.

MR. KERRICK: I'll second it
if we only keep them for a year. I think a year is
long enough.

MS. LAMBERTON: Well, I don't
know if you heard, I —

MR. KERRICK: I didn't hear.

MS. LAMBERTON: I'm sorry. I

had asked, I don't know how large the clip is, and

I
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does our website accommodate a lot of data. I
don't know.

MR. KERRICK: I don't know
either.

MS. LAMBERTON: So maybe we can
only keep it for a year.

MR. KERRICK: That's what I was
thinking.

MS. LAMBERTON: Because you
have —— then you're talking three a month.

MS. PICKARD: Yeah.

MS. LAMBERTON: Well, the
zoning hearing, depending on how —-—

MS. HAASE: Well, the zoning
hearing board ——

MS. LAMBERTON: — let's say

two, you know, so —-—

MS. HAASE: I could check into
that.

MS. LAMBERTON: I think —— I

think, John, we'll — we'll go with the year unless
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MR. KERRICK: The motion is up
to Heidi. She made the motion.

MR. MOYER: What's the motion
again?

MS. LAMBERTON: The motion is
that we are authorizing the —- not -- we already
authorized the board to be videoed and put on our
website for people to go back and look at our
meeting, but we're also authorizing the planning
commission and the zoning hearing.

MR. MOYER:  Okay.

MR. McHALE: Does that include

work sessions?

MS. HAASE: It's a meeting,
yeah.

MS. LAMBERTON: And work
sessions.

MS. PICKARD: I'll amend my
motion to —— for now, if we want to change it, we

can change it.

MS. LAMBERTON: Unless we get
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information that we can't keep it for a year —

MR. REISS: Or up to a year.

MS. LAMBERTON: —— or up to a
year.

MR. HOLAHAN: How much data —-—
if this is running 24/7, how much data can that
possibly store?

MS. LAMBERTON: They only take
a clip at the time of the meeting.

MR. HOLAHAN: I understand.
But what's the memory —— the memory of —— are they
purging the data? If it's running 24/7, even if
there's nothing happening ——

MR. REISS: Like how long ——
right. How long is that tape being kept —-

MR. HOLAHAN: Well ——

MS. HAASE: I think —

MR. REISS: —— regardless of
what's put on the website.

MS. HAASE: I —— I can speak
to Rodney about that.

MR. HOLAHAN: Perhaps Right To

Know says we have to —— if this becomes —-— I guess,
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perhaps —— I know you made mention of that, but
Right To Know may say that we have to have some of
these things available then too, which means that
we have to clip out the meetings and say we started
at 7 for the supervisors meeting and ended at 11:30

MS. HAASE: Well, it's not
gonna be hard to do that, again, because I think
once I flip that video or that audio card, then
that time stamps it.

MR. HOLAHAN: Okay.

MS. HAASE: So as far as
separating the meetings, I don't —— I don't find
that to be an issue. I —— I understand your point
about how long do we keep that total feed ——

MR. REISS: And that's —-

MS. HAASE: —-— and at what
point then does it record over itself.

MR. REISS: Right.

MS. HAASE: And —— and I want
to say it was 30 days but I'm not positive.

MR. EDDIE TUTRONE: At that

meeting last week with Rodney, I believe he said
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the county holds them for 30 days. He was talking

about —-

MS. HAASE: Maybe that's why —
MR. EDDIE TUTRONE: —— a policy
—— they had to do a policy that say they only kept
it for 30 days.
MS. LAMBERTON: Oh.
MS. HAASE: Right. But, Ed ——
we'll have to find out how they keep their
recordings 'cause the commissioners meetings are
recorded and they're on their website as well so —
MR. EDDIE TUTRONE: He was just
talking about the surveillance cameras ——
MS. HAASE: Right.
MR. REISS: Because your ——
your policy should include the surveillance
cameras, how long you keep those tapes, because
those are subject to Right To Know policy.
MR. KERRICK: Really cumbersome
if you have two, three meetings a month times a
year, your website will be huge.

MS. LAMBERTON: That's why I
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was curious as to —— and

them for 30 days —

MR.

MS.

MR.

maybe we can only keep

KERRICK: That's fine.
LAMBERTON: -— S0 ——
HOLAHAN: We'll put them on

a VHS and people can check them out.

MS. LAMBERTON: Okay. So I

have a motion and a second.

the board?

the public?

Any questions or comments from

Any questions or comments from

Seeing none.

John?

MR.

MS.

MS.

MS.

MR.

MS.

MR.

KERRICK:

Call the vote.

In favor.

LAMBERTON: Heidi?

PICKARD:

I vote in favor.

LAMBERTON: John?

HOLAHAN:

Yes.

LAMBERTON: Donny?

MOYER:

I vote in favor.
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MS. LAMBERTON: I vote in
favor. Motion carries.

Any other public comment?

MS. HAASE: I do have an item
for executive.

MS. LAMBERTON: Okay.

MR. KERRICK: I will not be
able to stay.

MR. REISS: Is action gonna be

taken on it —— or will it require action by the
board of supervisors?

MR. KERRICK: Can we do it next
Monday? I can't stay.

MS. LAMBERTON: You can't stay?

MR. KERRICK: I got things I
got to do. I can't —

MS. LAMBERTON: Can we —— can
we call executive on Monday for next week?

MR. KERRICK: Is it important?

MS. HAASE: If the board could
just give me ten minutes, I would like to address

this.
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MR. KERRICK: I'll give you 15.

MS. LAMBERTON: 15. Very good.
So we'll leave it open unless ——

(Inaudible comments.)

Motion to adjourn?

MR. MOYER: So moved.

MS. LAMBERTON: So moved.

(Work session concluded at 7:16

I hereby certify that the
proceedings and evidence are contained fully and

accurately, to the best of my ability, in the notes
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taken by me at the meeting in the above matter; and

that the foregoing is a true and correct transcript

of the same.

COURTNEY L. ROGERS



